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Franklin County Clerk of Courts  
ATTN: Michelle Maxwell 
Franklin County Emergency Management 
33 Market Street, Suite 203 
Apalachicola, FL 32320 

Dear Ms. Maxwell, 

On behalf of Canopy Management Consulting Group LLC (Canopy), I am pleased to 
present our response to Franklin County’s solicitation for Emergency Planning, 
Disaster Recovery, and Mitigation Grant Program Services. 
We are a Florida-based small business that will leverage our team’s many years of 
experience in governmental operations and with recent and relevant client 
engagements to ensure that the desired objectives for Franklin County are achieved 
in a timely and cost-effective manner. We have served governments at all levels by 
providing effective grants management support and consulting services as part of 
our team’s professional experience. 

For questions, notifications, or updates, please use the contact below. We have also 
provided our company information for your reference. 

Brian Swords, Managing Partner 
850.391.0596 
Brian.Swords@cmcgfla.com 
Canopy Management Consulting Group LLC 
118 North Monroe Street, Ste 402 
Tallahassee, FL  32301 

We believe that the Canopy Team is the best choice to help Franklin County achieve 
its goal of effective management of FEMA Public Assistance awards and other federal 
recovery programs and timely recovery of funding. We look forward to the 
opportunity to work with you. 

Sincerely, 

Brian Swords 

2



Emergency Planning, Disaster Recovery, And Mitigation Grant Program Services 
Franklin County Board of County Commissioners 

RFP-EM2023-001 
Canopy Management Consulting Group LLC 

  canopymcgroup.com

Executive Summary 
Canopy Management Consulting Group (Canopy) understands that Franklin County seeks 
professional service assistance throughout the life of the projects as required to support the County’s 
disaster recovery, and to expedite financial recovery and mitigation. We also understand from the 
solicitation that the County is focused on the Federal Emergency Management Agency’s (FEMA) 
various grant programs and other federal and state programs. Canopy will ensure full compliance 
with all federal, state, and local laws throughout this process in order to limit any subsequent audits 
and reviews, and to minimize impacts from future disasters. Our team will leverage our combined 
experience in grant program design, implementation, management, and reporting to provide 
solutions that meet the needs of Franklin County. Additionally, we are prepared to provide project 
management services as requested by the County. 

Who We Are 

Canopy Management Consulting Group (Canopy), a Florida-based small business, was established to 
utilize extensive industry experience and harness technological innovation to drive client success. At 
Canopy, we have extensive experience in the public and private sectors, and our service areas include 
grants management, information technology project management and business analysis, system 
implementation, procurement strategy and development, and organizational change management.    

Canopy is a Limited Liability Corporation established and chartered in the State of Florida and is 
wholly owned by 
our two managing 
partners, Brian 
Swords and 
Damon Steffens. 
Combined with 
our team of 
consultants with 
expertise in various fields, Canopy is dedicated to helping government agencies and private firms 
achieve their business objectives.  

We've seen and experienced how complex business and 
governmental issues can result in significant organizational 

costs and negatively impact customer experience.  

Canopy has solutions to mitigate those challenges. 
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Canopy is the Right Partner for Franklin County 

The Canopy team brings extensive hands-on and leadership experience in grants management at 
both the state and local levels of government, including multiple team members who were 
responsible for or involved in the management, oversight, and operational aspects of grants totaling 
billions of dollars in state and federal funding during their tenures serving in state government. This 
experience included assisting with developing some of the current state of Florida structures, 
policies, and procedures in place to help administer grant programs and assist with the 
implementation of modernized technology systems to manage these programs.  

Additionally, our team’s experience in approaching grants from a strategic, organizational 
perspective is what further sets us apart and allows us to provide unique value to our clients. We can 
assist Franklin County with establishing a strategic plan to identify your community’s goals and the 
large-scale projects that will require funding. This plan will then help guide the identification of 
grants that best align with those goals and projects to ensure grants are leveraged in a manner that 
will maximize the value and benefits received by Franklin County. Along the way, our team will assist 
the County in establishing holistic, enterprise practices to streamline how grants are managed 
throughout the entire grant lifecycle.  This will provide the County with reliable and repeatable 
processes to manage grants efficiently and effectively while maintaining sound tracking and 
reporting of all financial aspects and ensuring compliance with applicable state and federal 
regulations. 

Grant Management Services 

As our team’s resumes and business references submitted with this proposal will demonstrate, we 
bring relevant experience in grant program design, implementation, administration, financial 
analysis, reporting, and project management. We have also been integrally involved in developing 
applications for grant funding and have years of experience in various roles managing grant 
programs, including policy development and guidance, performance reporting, financial 
administration, programmatic and financial monitoring, and executive oversight. Our specific 

We understand that managing state and federal 
grant programs requires planning, communication, 

and clarity.  
We’re here to help! 
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methods of grant management are described in further detail in the Project Approach section of our 
proposal. 

Specific to the FEMA Public Assistance (PA) program, the Canopy team brings recent and relevant 
experience, particularly in the context of hurricane recovery. Canopy currently serves the Florida 
Division of Emergency Management (FDEM), as a subcontractor to KPMG, assisting with the State of 
Florida’s Hurricane Irma and Hurricane Michael FEMA Public Assistance programs. Through this 
experience, we have worked directly with both FDEM and local governments to provide services 
assisting with components of the PA program. Our team is based in Tallahassee, Florida and is 
available to perform services on-site, or remotely, as needed. 

In addition to the PA program, our team’s experience includes direct involvement with numerous 
state and federal grants and programs, including those listed in the graphic below.  Our experience 
with these grants and the PA program is described in further detail in the References section of our 
proposal. 

Our team has worked and led teams in grant management fields for a variety of programs.  This 
experience led to the creation of Canopy, and it is what drives us to help others succeed in achieving 
their goals.  We are ready and able to bring that experience to serve Franklin County. 

Federal Grants/Programs 

FEMA – Public Assistance Grants FEMA – Hazard Mitigation 

FEMA – Building Resilient Infrastructure HUD – Community Development Block Grant – 
and Communities (BRIC) Disaster Recovery Program 

HUD – CDBG Mitigation US Treasury – Homeowner Assistance Program 

HHS – Community Services Block Grant SBA – State Small Business Credit Initiative 
Program 

DOL – Reemployment Assistance DOL – Workforce Innovation and Opportunity 
Program Act/Wagner-Peyser Act 

State Grants/Programs 

First Responders Program Florida Job Growth Grant Fund Program 

Florida Emergency Bridge Loan Program Florida Legislature Grant Initiatives 

FDEP - Programs 
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Qualifications and Experience 
Our team has worked on grant programs with most large federal agencies, designed program plans, 
and successfully implemented a wide variety of federal and state programs. This experience, in 
addition to the experience Canopy has gained working on the hurricane recovery programs with the 
Florida Division of Emergency Management (FDEM), gives our team a valuable skillset that our 
clients can leverage to establish and manage successful grant programs.  

FEMA Public Assistance 

Canopy currently provides services, as a subcontractor to KPMG, to the Florida Division of Emergency 
Management (FDEM) for FEMA Public Assistance programs, particularly Hurricane Irma and 
Hurricane Michael. Our team has provided various services relating to the management of the FEMA 
PA program, including project reviews, cost validation, reimbursement recommendations, and other 
related services. The FEMA PA program is evolving constantly, and Canopy has extensive experience 
in navigating the challenges of FEMA program administration, therefore we are adaptable to changes 
in FEMA policies. In recent months, FEMA has altered its project threshold designation by raising the 
cost threshold of a large project from $250,000 to $1,000,000. This adjustment means a significant 
reduction in the administrative burden for state and local governments, as the requirements for cost 
validation are higher for large projects. Additional changes have varying levels of impact, and there 
will be changes to program rules and requirements as the nature of the recovery efforts is better 
understood. Our team will bring our knowledge of FEMA PA, our relationships with FDEM, and our 
ability to adapt to FEMA policy fluctuations to assist Franklin County. 

Other Relevant Experience 
In addition to our work on the FEMA PA program, Canopy has provided business process analysis 
services to FDEM, both as a prime contractor and subcontractor. These engagements allowed our 
team to gain an understanding of the operations and challenges of FDEM and to assist them in 
formulating plans to improve their operations. This connection between Canopy and FDEM provides 
an invaluable resource that can benefit Franklin County as our team works to ensure Franklin County 
receives all the funding and services that are eligible under the FEMA PA program.  

Members of the Canopy team previously worked for the State of Florida in both management and 
hands-on roles that were heavily involved with grants and program management. The Canopy team 
has experience in a variety of state and federal programs, working at all levels of the grants process, 
including grants and programs funded by the Federal Emergency Management Administration 
(FEMA), US Small Business Administration (SBA), US Treasury, US Department of Housing and Urban 
Development (HUD), US Department of Health and Human Services (HHS), and US Department of 
Labor (DOL).   

6



Emergency Planning, Disaster Recovery, And Mitigation Grant Program Services 
Franklin County Board of County Commissioners 

RFP-EM2023-001 
Canopy Management Consulting Group LLC 

  canopymcgroup.com

The knowledge and experience gained by our team provides us with a unique and diverse 
understanding of state and federal grant programs. A brief list of programs our team has worked on 
include:  

• FEMA – Building Resilient Infrastructure and Communities (BRIC): This federal program supports 
states, local communities, tribes, and territories as they undertake hazard mitigation projects,
reducing the risks they face from disasters and natural hazards.

• FEMA – Hazard Mitigation Grant Program (HMGP): This federal program provides funding to
state, local, tribal, and territorial governments to develop hazard mitigation plans and rebuild in
a way that reduces, or mitigates, future disaster losses in their communities.

• HUD – Community Development Block Grant – Disaster Recovery (CDBG-DR) Program: This
federal program provides financial assistance to qualified homeowners who experienced
uninsured or under-insured losses resulting from a federally declared disaster, as well as funding
to local governments for projects that provide recovery and mitigation to public infrastructure.
While with the Florida Department of Economic Opportunity, our team assisted with the
development of the program plan, the application for federal funds, grant agreement
development, federal financial monitoring and reporting, and audit response and closeout. This
program is responsible for nearly $30 million annually in federal funds.

• HUD – CDBG Mitigation (CDBG-MIT): This federal program provides funding for eligible grantees
to use in areas impacted by recent disasters to carry out strategic and high-impact activities to
mitigate disaster risks and reduce future losses.

• US Treasury – Homeowner Assistance Program: This federal program provides mortgage
assistance to homeowners impacted by the COVID-19 pandemic. While with the Florida
Department of Economic Opportunity, our team assisted with the development of the program
plan and the application for federal funds. This program is responsible for managing $300 million
in federal funds.

• HHS – Community Services Block Grant Program: This federal program provides funding for
community assistance for entitlement and non-entitlement community infrastructure projects as
well as individual assistance for low-income households. While with the Florida Department of
Economic Opportunity, our team assisted with the development of administrative plans, the
annual application for federal funds, programmatic and financial monitoring, and audit response
and closeout. This program was responsible for nearly $20 million annually in federal funds.

• SBA – State Small Business Credit Initiative: This federal program provided funding to state
businesses through venture capital, export financing, loan participation, and loan guarantee
programs. While with the Florida Department of Economic Opportunity, our team assisted in the
development of the program plan, federal application, federal financial monitoring and reporting,
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and audit response. This program is responsible for managing over $98 million in initial federal 
funds, with an additional $300 million provided in 2021.  

• DOL/State of Florida – Reemployment Assistance Program: This joint state/federal program
provides support to individuals who have lost employment through no fault of their own by
providing temporary financial assistance while they seek new employment. While with the Florida 
Department of Economic Opportunity, our team assisted with the development of administrative
plans, the annual application for federal funds, programmatic and financial monitoring and
reporting, and audit response and closeout. This program is responsible for several hundred
million in annual state tax funded benefits payments and managed over $22 billion in federal
benefits funding during the first 18 months of the COVID-19 pandemic.

• DOL – Workforce Innovation and Opportunity Act/Wagner-Peyser Workforce Grants: These
federal programs provide funding through the state to support workforce training, development,
and job placement assistance through local workforce development boards and state-level grants.
While with the Florida Department of Economic Opportunity, our team assisted with the
development of administrative plans, the annual application for federal funds, development of
programmatic guidance and training, programmatic and financial monitoring and reporting, and
audit response and closeout. This program is responsible for over $100 million annually in federal 
funds.

• State – First Responders Program: This state program utilizing federal funds provided $1,000
relief payments to first responders who provided services to Floridians during the COVID-19
pandemic. While with the Florida Department of Economic Opportunity, our team established the
program, as well as implemented a technology solution and application process that allowed over
400 entities statewide to register and submit their eligible first responders to receive payments.
This program processed over 100,000 payments within 30 days of the implementation of the
system.

• Florida Job Growth Grant Fund Program: This state program provides funds to local governments
and state educational institutions for public infrastructure and workforce training projects. While
with the Florida Department of Economic Opportunity, our team assisted in the development of
program operational guides, application development, application review and project
recommendations, and financial and programmatic monitoring and reporting. This program is
responsible for over $200 million in state-funded grants with additional funds provided annually.

• Florida Emergency Bridge Loan Program: This state program provided emergency funding in the
form of short-term loans to small businesses in the aftermath of disasters and emergency
declarations to bridge the gap between the time of the event and the time when a business
received insurance proceeds. While with the Florida Department of Economic Opportunity, our
team assisted with the development of program guidelines and objectives, program funding, and
programmatic and financial monitoring and reporting.
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• Florida Department of Environmental Protection (FDEP) – Programs: FDEP provides resources
for important water and wastewater infrastructure as well as other programs that support coastal 
counties, water quality improvement, and conservation. Our team has been successful in winning
grants for our clients available through FDEP and includes a member who served as the lead for
contracts and grants at the agency, giving us insight into the management of these funds. Our team 
has worked on grant programs with most large federal agencies, designed program plans, and
successfully implemented a wide variety of federal and state programs. This experience, in
addition to the experience Canopy has gained working on the hurricane recovery programs with
the Florida Division of Emergency Management (FDEM), gives our team a valuable skillset that
our clients can leverage to establish and manage successful grant Programs.

• Florida Legislature Grant Initiatives: This state program provided grant funds to local
governments and non-profit entities for public workforce, community, and economic
development projects. While with the Florida Department of Economic Opportunity, our team
assisted with the development of grant agreements, programmatic and fiscal monitoring, and
audit response and closeout.

Our team’s experience with a wide variety of grant programs, and with FEMA PA specifically,
makes us an ideal choice for Franklin County.
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References 
Canopy has recent and relevant experience that addresses the requirements of this RFP. 

Client Name:   Florida Division of Emergency Management 

Client Contact:  Luke Strickland  

850-815-4000

Luke.strickland@em.myflorida.com

Title of project: FEMA Public Assistance - Hurricane Ian 

Project dates: 09/2020 – Current 

Description:  

Canopy, as sub-contractors, performed eligibility, cost validation, and closeout review of 
local government reimbursement claims under the FEMA Public Assistance Program for 
communities impacted by Hurricane Irma. Work included cost eligibility, insurance 
proceed reductions, procurement eligibility and compliance, reimbursement 
recommendations, and all other validation of applicant claims. 

Client Name:   Florida Division of Emergency Management 

Client Contact:  Luke Strickland 

850-815-4000

Luke.strickland@em.myflorida.com

Title of project: FEMA Public Assistance – Hurricane Michael

Project dates:  09/2020 – Current

Closeouts

Description: 

Canopy, as sub-contractors, performed eligibility, cost validation, and closeout review 
of local government reimbursement claims under the FEMA Public Assistance Program 
for communities impacted by Hurricane Michael. Work included cost eligibility, 
insurance proceed reductions, procurement eligibility and compliance, reimbursement 
recommendations, and all other validation of applicant claims. 
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Client Name:   Florida Division of Emergency Management 

Client Contact:  Luke Strickland 

850-815-4000

Luke.strickland@em.myflorida.com

Title of project: Contract and Grant Management Support

Project dates:  11/2022 – 06/30/2023

Project Description: 

Canopy, as prime contractors, provided administrative and management consulting for 
the Division’s contract and grant management business, as well as technology processes. 
Emphasis was placed on FEMA PA reporting and activities, Emergency and Statewide 
Mutual Aid, Hazard Mitigation, and other FDEM programs. The work included analysis of 
business processes and requirements, program requirements and reporting, and 
providing actionable recommendations for process enhancements to support better 
compliance with state and federal requirements.  

Client Name:   Florida Division of Emergency Management 

Client Contact:  Luke Strickland 

850-815-4000

Luke.strickland@em.myflorida.com

Title of project: Financial Management Support

Project dates:  07/2023 – Current

Project Description: 

Canopy, as prime contractors, provides financial and management consulting for the 
Division’s financial processes, with emphasis on FEMA PA and disaster reporting and 
activities, Emergency and Statewide Mutual Aid, Hazard Mitigation, and other FDEM 
programs. The work involved advising on the integration of financial process business 
requirements into the enterprise grant management system. This was done while 
ensuring grant and financial reporting elements were captured. 
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Position Classifications and Identification of Key Personnel 
Canopy has developed job classification descriptions to align with the positions requested in this RFP. 
Our proposed team members are highly qualified to fill these roles, and we have provided a brief 
overview of their experience and capabilities. Complete resumes have also been provided for each 
team member. 

Canopy proposes to utilize the following roles for this project with the responsibilities described: 

Senior Appeals Officer: The Senior Appeals Officer will provide independent review and adjudication 
of issues related to eligibility and allowability in coordination with County staff and FEMA. 

Project Manager: The Project Manager will serve as the organizational manager for project tasks and 
assignments, maintaining the project schedule, scheduling and facilitating meetings, and developing 
and distributing the weekly status report. The Project Manager will also provide relevant subject 
matter expertise as needed.  

Senior Grant Specialist: The Senior Grant Specialist will provide subject matter expertise and be 
primarily responsible for performing project and cost development, grant application development, 
cost validation, eligibility review, insurance calculations, and reimbursement request development. 

Grant Specialist: The Grant Specialist will support project and cost development, grant application 
development, cost validation, eligibility review, insurance calculations, and reimbursement request 
development.  

Technical Associate: The Technical Associate will support client document management, document 
drafting, and document review. The Technical Associate will also support the Project Manager and 
Senior Grant Specialist(s) in finalizing client deliverables. 

Administrative Assistant: The Administrative Assistant will provide administrative and clerical 
support to ensure efficient operation of the office. The Administrative Assistant will also serve as 
project support. 

Canopy does not provide services responsive to the position classes below at this time. Our team will 
work with Franklin County on additional project roles needed to complete assigned tasks. 

Engineer or Environmental Specialist 
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Proposed Staff 
Canopy currently has 5 staff located in Florida and 2 staff members located in the southeast to 
support this project. 

Staff Member Proposed Role Total Years 
Experience/FEMA 
PA Experience 

Specific Role 

Brian Swords Sr. Appeals Officer 10+/3+ in FEMA PA • Independent
review and
adjudication

• Coordinates
issues with
County/FEMA

Ed Wynn Project Manager 10+/1.5+ in FEMA PA • Primary Liaison
with Franklin
County

• Coordinating and
reporting overall
grant/project
activities

• Acts as grant
manager as
needed

Will Currie Senior Grant Specialist 15+/1+ in FEMA PA • Serves as
technical lead for
grants
administration
activities

• Acts as grant
manager as
needed

Nicholas 
Clarke 

Senior Grant Specialist 3+/2+ in FEMA PA • Acts as grant
manager as
needed

Punam Bhakta Grant Specialist 3+/1+ in FEMA PA • Serves as grant
manager

Joseph Gaines Technical Associate 11+/2+ in FEMA PA • Serves as support
specialist

Leah Mixon Administrative 
Assistant 

Bachelors • Serves as support
specialist

(Out of State) 

(Out of State) 
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Organization Chart 

Management Plan 
The Canopy team will deliver the required services to Franklin County using an approach centered 
around Canopy’s quality management strategy and sound project management principles. While we 
will work with Franklin County when defining the specific details of the management plan to ensure 
Franklin County’s goals and best interests are reflected in our plan and approach, the foundational 
principles of our quality management strategy and project management approach are described 
below.  

Quality Management Strategy 
Canopy’s quality management strategy involves four components: planning, control, assurance, and 
improvement. We understand and acknowledge that every client is unique and may have specific 
needs due to a variety of internal and/or external factors. Effective quality management should take 
these unique circumstances into account to ensure all services we provide consistently meet and/or 
exceed our clients’ expectations, as well as our own. Due to this, our strategy spans actions and 
procedures that occur both internally to Canopy and those that occur in collaboration with our 
clients. Overall, our quality management strategy is intended to establish and uphold quality 
standards for each engagement, enable the proactive identification and resolution of risks and issues 
that may affect quality, and contribute to the continuous improvement of our quality management 
processes. 
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a) Quality Planning: Prior to service delivery or work product development, our team
coordinates with clients to define success and establish a clear understanding of
requirements, expectations, and priorities relating to the services. Gaining this clarity at the
onset of an engagement helps to define what is truly required to ensure client satisfaction,
mitigate potential issues, and reduce any time required for review and correction processes.

b) Quality Control: Throughout the life of a project, our team performs quality control checks on 
the services delivered and/or work products provided to ensure they meet expectations,
satisfy agreed-upon requirements, and fulfill intended purposes. One example is
testing/piloting newly developed or redesigned processes/functions before live
implementation. We then analyze any issues identified to ensure resolution prior to live
implementation. We also employ multi-level review procedures, involving internal peer
review by staff and Managing Partners, for deliverables or work products to ensure high-
quality standards are consistently met and/or exceeded.

c) Quality Assurance: Our quality assurance methods are employed to review the actual
processes involved in service delivery to confirm their effectiveness, ensure satisfaction and
compliance with established requirements, and identify any issues, areas for improvement,
or best practices to be leveraged in the future. Formal and informal quality assurance reviews
are employed to ensure standards are being met and identify any potential issues that could
contribute to quality deficiency.

d) Quality Improvement: Canopy believes in a model of continuous improvement, ever striving
to provide higher quality services to our clients. To achieve this, we analyze the findings and
results documented throughout the quality management process to identify areas with
opportunities for improvement or areas of strength to leverage more prominently and add
value to our services. The lessons learned from a project are reviewed and discussed by our
team (as appropriate to maintain the confidentiality and security requirements of clients) to
provide an independent perspective and ensure any improvements resonate throughout the
team and are formalized to improve quality in all future engagements.

Customer service and client satisfaction are core values at Canopy. While our goal is to provide 
services that exceed stated expectations and standards, we also understand the need to closely 
monitor staff performance and 
address any performance or 
quality issues in a timely 
manner. We believe it is critical 
to establish and maintain open, 
frequent communications with 
each client to ensure service 
quality is always acceptable from 

Canopy continuously provides excellent 
services by ensuring our staff, processes, and 

service strategy are of the highest quality.  
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the client’s perspective. We also routinely review any agreed-upon deliverables, scopes of work, or 
performance objectives and assess progress to ensure each engagement is successful for the client. 

If performance or quality issues are identified, Canopy will take immediate steps to remedy the 
situation and address the issues to ensure the client is satisfied with the staff resources and/or 
services. Upon issue identification, Canopy will: 

a) Immediately contact the appropriate client and Canopy resources to gather details of the
performance issues and determine appropriate remediation efforts approved by the client.
Actions to identify the issue and determine remediation could include:

i) Root-cause analysis to determine the source of any performance or quality issues

ii) Determine specific actions necessary for remediation and resolution

iii) Determine any actions or measures needed to prevent recurrence of the issue

b) Conduct performance and/or quality improvement discussions and set clear improvement
measures with appropriate staff resource(s) or team(s), including the following actions (as
applicable):

i) Assign responsibility to identify, research, and document the issue

ii) Establish a timeline for determining any necessary corrective actions

iii) Identify responsibilities and timelines for implementing corrective actions

iv) Monitor and validate successful remediation and resolution of the issue, including
confirmation from the client

c) When requested by a client, provide a highly qualified staffing resource to replace the existing 
resource.

Project Management Approach 
The Canopy team has experience in a variety of project management techniques, which allows our 
team to be flexible and versatile in employing the appropriate tools necessary for specific projects. 
To ensure this project is conducted in a manner that best serves Franklin County, Canopy will 
collaborate with Franklin County to define the methodology, approach, and format to be used for 
managing the project and developing the project plan, schedule, and other applicable project 
management portfolio components. 
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A project plan will be provided that will include Canopy’s approach for this project, including the 
management of project scope, schedule, costs, communications, and risks/issues. Canopy has 
experience in formalizing a set of best practices and processes to ensure project teams work well 
together by keeping the team focused and collaborative in a simple and organized way. 

With the assistance of Franklin County, Canopy will take the lead role in ensuring effective 
communications throughout the course of the project, beginning with initial engagement and 
continuing through project closeout and provision of final project documentation/briefings. Our 
team will assist with communications to the public and coordinate responses, as well as conduct 
regular project status meetings with participants required from Canopy and Franklin County staff. 
Canopy will produce and distribute an agenda/status report prior to each meeting. The purpose of 
this meeting is to determine and communicate the progress of the project.  

In our experience, successful projects ensure transparency throughout the project cycle. Canopy will 
work closely with the Franklin County team to maintain stakeholder involvement and share 
information with stakeholders throughout the process. A stakeholder log will be provided that will 
include all project team members, project sponsors, and anyone else that will be impacted or involved 
with the project. 

Resources and Capabilities 
Canopy ensures the availability of staff resources by employing the majority of potential engagement 
resources in full-time roles with the firm. This enables Canopy to offer a consistent, dependable 
collection of high-quality resources that are dedicated to each individual project or engagement. 
Additionally, if multiple projects emerge as the result of a major event impacting the region, Canopy 
has established a large network of professionals in a variety of fields, which allows us the ability to 
quickly onboard staff that meet the experience, skill, and knowledge requirements of a variety of 
projects and engagements. 

Project Management Approach 

• Establishing and managing the project plan and activities, including monitoring the project
schedule/timeline and tasks.

• Ensuring the proactive identification of any risks/issues to service provision or achievement of
established goals, as well as leading the remediation or resolution efforts to address identified
risks/issues.

• Facilitating and maintaining ample communication and collaboration with the client and any
identified stakeholders.

• Monitoring and maintaining project costs throughout the engagement.
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Eligibility and Compliance 
Canopy has not been a party to a lawsuit of any kind related to, in any manner, the type of services 
requested in this RFP.  

Canopy is currently registered with the Florida Department of State, Division of Corporations to do 
business in Florida. 

Proposed Technical Approach 
Canopy will provide grant program management, administration, and consulting services based on 
our team’s combined professional 
experience in the administration of, 
and compliance with, state and federal 
grants programs and achieving 
program and national objectives. 
Canopy will provide the solutions 
Franklin County needs to effectively 
obtain, implement, manage, and close 
out state and federal grant programs. 

FEMA Public Assistance Advisory 
Services 
Canopy currently provides services, as a subcontractor to KPMG, to the Florida Division of Emergency 
Management (FDEM) for the State of Florida’s Hurricane Irma and Hurricane Michael FEMA Public 
Assistance programs. Our team has assisted with management of the FEMA PA program by 
performing project reviews, cost validation, reimbursement recommendations, insurance and 
duplication of benefits analysis, cost reasonableness analysis, project closeouts, and other related 
services. From this experience, we have seen the challenges of administration from the state and 
federal side, and we have also worked directly with local government applicants to assist with the 
submission of FEMA-required documentation, project amendments, time extensions, and other 
required submissions. Canopy brings the experience needed to assist Franklin County in 
administering the FEMA PA program. 

Our team brings sound experience in the FEMA PA program and a variety of local government 
projects, from debris removal to public facilities and infrastructure. Further, our experience has 
taught us how to adapt and implement as FEMA adapts to the realities of each disaster. We have seen 
that Hurricane Irma was very different from Hurricane Michael in both how FEMA regulations 
changed between disasters and the capabilities of the different areas to respond to the disasters. The 
challenges between those two programs will be different than for Hurricane Ian. Our team will bring 

Our experience, both as consultants and as public 
sector administrators, has provided us with a 

comprehensive understanding of grant programs, 
state and federal processes for funding and 

reporting, and the challenges and needs of sub-
recipients and applicants. 
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our knowledge of FEMA and the Public Assistance program, our knowledge, and relationships with 
FDEM, and our ability to adapt to the fluctuations of the FEMA PA program to assist Franklin County 
in its recovery efforts. 

Our experience and services include: 

The FEMA PA program is constantly evolving as FEMA, the states, and local governments try to find 
the right balance between providing sound financial controls, reducing administrative burden, and 
supporting local recovery efforts. Within the past few months, FEMA has adjusted its project 
threshold designation by raising the cost threshold of a large project from $250,000 to $1,000,000. 
This change should represent a reduction in the administrative burden for the state and local 
governments as the requirements for cost validation are much higher for large projects. This will 
mean more projects qualify for small project treatment. Other changes have had a greater or lesser 
impact, and there will be changes to program rules and requirements as the nature of the recovery 
efforts is better understood.  

What We Do 

• Development of strategic plans, project scopes, and resource matching
• Development of grant applications for state and federal funding opportunities
• Development of program plans and guidelines that establish the framework, goals, and

strategies for program delivery and oversight
• Development of policies, procedures, and monitoring plans to establish the framework for

compliance and accountability
• Development of Procurement Plans and strategies to ensure acquisition of goods and

services in compliance with federal requirements
• Development of grant agreements and scopes of work with sub-recipients and applicants

that establish achievable deliverables while ensuring financial and programmatic
integrity

• Programmatic oversight and monitoring of grant performance and deliverables
• Review and validation of sub-recipient/applicant performance and distribution of funds

for deliverables achieved
• Programmatic and financial reporting on program outcomes, funding, and expenditures to

ensure transparency to the public and civic leaders on program performance
• Audit preparation and response for state and federal programmatic and financial audits
• Program closeout including sub-recipient agreement and project closeouts, final

reporting, and funds reconciliations

19



Emergency Planning, Disaster Recovery, And Mitigation Grant Program Services 
Franklin County Board of County Commissioners 

RFP-EM2023-001 
Canopy Management Consulting Group LLC 

  canopymcgroup.com

In addition to our work on the FEMA PA program, Canopy has provided business process analysis 
services to FDEM, both as a prime contractor and subcontractor. These engagements allowed our 
team to gain an understanding of the operations and challenges of FDEM and to assist them in 
formulating plans to improve their operations. This connection between Canopy and FDEM provides 
an invaluable resource that can benefit Franklin County as our team works to ensure Franklin County 
receives all the funding and services that are eligible under the FEMA PA program. 

Procurement and Contract Management/Monitoring Support 
Canopy has experience developing and monitoring procurements for compliance with local, state, 
and federal requirements. Our team will develop processes and compliance supplements that will be 
used to ensure procurements are conducted in accordance with 2 CFR 200 and other FEMA-specific 
guidance. 

Our team will ensure that documentation is maintained to support the eligibility of procurements 
and contracts both for legal and reimbursement purposes. Our team will also ensure a complete file 
is available to support costs and audit scrutiny, both from internal and external sources.  

Our team also has direct experience with technology solutions for grants and contract management 
ranging from enterprise systems to document management solutions and file sharing processes. Our 
team will work with Franklin County to assess technology needs and capabilities as needed by the 
County. 

Grants Management Process Approach 
We believe that each organization should utilize a strategic approach to applying for and 
implementing grant programs. Our experience tells us that many government organizations are 
focused on each grant program individually and do not view grant funding in terms of alignment with 
the overall needs of the community or how a single program can be connected and support other 
programs or initiatives. We also see government organizations that are not fully leveraging their 
community’s existing assets to help obtain funding or to leverage funding that becomes available. We 
believe it is critical to have a strategy and a plan that identifies and prioritizes the community’s goals 
and needs, identifies projects that support those priorities, and then identifies what current assets 
and/or grant funding can bring those projects to life. 

Successful strategies must evaluate the entirety of the 
County’s needs, with individual projects contributing to 

the overall goals. 
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Our approach starts with understanding your community’s needs and priorities. From there, we 
work with you to identify programs that support those priorities. Following an event such as a 
hurricane, we understand that applying for and obtaining federal assistance and FEMA PA funding is 
a key priority, regardless of other community priorities. However, other state and federal resources 
can be used to provide a match on FEMA funding. We can help identify those and ensure, where 
possible, that the County is not wholly responsible for paying match funds. What if a FEMA-funded 
mitigation project relates to a larger infrastructure need in the community? We can help identify 
other potentially available funding options that would allow you to utilize the federal mitigation work 
as a match to obtain state funds for completing portions of the infrastructure project not funded by 
FEMA. This example illustrates the approach our team takes. We not only look at the rules and 
requirements of a single program, but try to understand how that program fits into the larger picture, 
and how to maximize the benefit to the community. 

Once a specific funding opportunity has been identified, we utilize the overall county strategies to 
develop a tailored plan to support and meet the needs and objectives of each specific program, the 
awarding entity, and the population being served. Our approach to the grant management process 
provides the framework that establishes a firm foundation to ensure compliance, transparency, and 
accountability, while ensuring that grant funds and reimbursements are received in a timely manner. 

Canopy also understands that governments cannot outsource inherently governmental functions. As 
such, our approach is designed around Canopy acting as a vendor that provides services to facilitate 
and support the government client’s administration of the program and makes recommendations on 
proposed actions. All decisions or actions on policies, procedures, contracts, awards, reporting, and 
audits are presented to the client for final approval.  

Pre-Award: Program Development and Application 
The first step in Canopy’s process to develop the grant specific plan is a detailed analysis that leads 
to an understanding of the program. In the case of a program that we are familiar with, we will review 
any updated guidance or requirements changes. We analyze and outline the notice of funding 
opportunity, program legislation, and/or other documentation involved in the creation of the grant 
program. For newly created grant programs, Canopy also researches the context of the program to 
understand why the program is needed, why it was created, who it serves, and what the intended 
outcome is on the local level. With these critical pieces of information, Canopy develops a framework 
that will facilitate the development of program plans, objectives, strategies, policies, applications, 
financial and reporting needs, and compliance requirements. This framework enables Canopy to 
develop a program plan based on a thorough understanding of the program and the associated 
drivers and constraints.  

Canopy will develop a Grant Program Management Plan to serve as a handbook for program 
managers and/or recipients to document the program requirements, performance expectations, 
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policies, and procedures for the program. The Grant Program Management Plan will consist of the 
following elements: 

• Program Plan – Documenting grant program requirements, strategies, goals,
objectives, and outcomes

• Operational Plan – Documenting the policies and procedures to be employed to
implement and manage the program

• Timeline – Documenting the schedule for grant activities and performance milestones

Program Plan and Application 
The program plan will incorporate the original program objectives, the local objectives and needs, 
relevant data that demonstrates those needs, the targeted strategies to address those needs, and 
strategies for leveraging additional resources (if available) to enhance program outcomes. Many 
grant opportunities require a program plan or action plan as part of, or as a prerequisite for, the 
application. In other cases, the plan will serve as an internal guide for the program. In either case, the 
program plan is a necessary and important part of developing the overall strategy for using the grant 
funds.  

Canopy uses the following approach to develop the strategies that will result in a program plan that 
is responsive to the needs of the community and the requirements of the program. This approach 
centers on communicating with local government and program leaders, local groups or individuals, 
and state and federal cognizant agencies to gain additional insight into the specific needs and uses 
for funding: 

Program Strategy Framework 

• Identify community-specific needs/objectives that align with program objectives
• Identify additional resources (governmental, private, infrastructure, financial)

available to support the program
• Identify and prioritize potential funding uses, particularly when the program

guidance allows multiple/optional uses
• Identify and prioritize target populations, particularly when the program guidance

allows funds to serve multiple eligible groups
• Identify data that supports and/or provides insight into the current state and the

need to allocate funding to target uses or populations
• Identify baseline (when available) and projected outcomes to track and measure

program performance
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Canopy will facilitate and coordinate meetings with public leaders, the public, and impacted entities, 
or groups at the county’s direction, to ensure that necessary feedback has been obtained for 
incorporation into the program plan.  

Canopy will develop the grant application concurrently with program plan development, with the 
two documents informing each other as to the required elements of the program. We help 
communities pursue large and small grants by leading grant application development and 
submission. For large-scale infrastructure projects, we work together with the architects and 
engineers that are hired by the organization for cost-estimation. We do not provide this as an in-
house service. This helps us build partnerships with local firms that have knowledge of infrastructure 
systems within the community. Canopy will provide the final application to the county’s staff to 
review and submit. 

Canopy will provide the program plan to project leaders and will assist with writing the plan in the 
required application format for final submission to the cognizant entity. Canopy will further assist 
with any revisions or updates that are required by the cognizant entity to obtain final approval. 

Program Plan Development and Application Framework 

• Identify program funding source (federal, state, local)
• Identify any match requirements, match sources, or external resources that can

support the program
• Identify program scope (grants, loans, entitlements, public assistance, etc.)
• Identify compliance requirements (2 CFR 200 or other applicable federal

registers, state law and statutes, local ordinances, grant, or endowment
restrictions, etc.)

• Identify intended recipients (governments, small businesses, non-profits,
geographic/regional populations, low-income households, etc.)

• Identify program objectives and intended/required outcomes (recovery,
mitigation, construction, job creation, capital investment, tax revenue
generation, self-sufficiency, etc.)

• Identify specific application requirements
• Research and identify historical context for the program including prior

legislation or federal programs, recent/current events, intended recipient
status and condition, and any other relevant topics

• Identify reporting and audit requirements
• Identify finance-related requirements (federal funds draws, escrow funds/bank

requirements, distribution/payment methods, etc.)
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Operational Plan 
The Canopy team’s experience with the wide variety of grant programs we have administered has 
taught us the importance of a fully developed operational plan that incorporates program-specific 
procedures as well as best practices for sound fiscal management. Canopy will coordinate with the 
county’s staff to develop the operational plan for the program once the program plan/application is 
approved by the cognizant agency. The operational plan will include the policies, procedures, and 
documentation requirements for the program. The policies and procedures developed will be based 
on ensuring that the strategies in the program plan are supported by the operational actions.  

Canopy will leverage existing procedures used by the client when available, modify existing 
procedures where needed to address program-specific criteria, or create procedures where a process 
does not currently exist or does not meet the needs of the program.  

24



Emergency Planning, Disaster Recovery, And Mitigation Grant Program Services 
Franklin County Board of County Commissioners 

RFP-EM2023-001 
Canopy Management Consulting Group LLC 

  canopymcgroup.com

Example elements to be included in the program and operational plans: 

Each of these elements may not be required for every program, and the county may already have a 
number of these elements in place that can be utilized to save time and effort. Our team will 
coordinate with the county in the identification and/or development of these policies and procedures 
based on grant requirements. 
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Canopy will ensure that a communication plan is developed that addresses the needs of the project 
and Franklin County. Our team will provide in-person, electronic, and web-based communications 
and document sharing as needed to support status updates and meetings, public and internal 
communications, and key project documents. Our team routinely meets with clients during the 
project and typically conducts project status meetings on a weekly or bi-weekly basis. 

Canopy’s approach includes a strong focus on ensuring accountability and preventing fraud and 
abuse of program funds. The Grant Program Management Plan will be based on establishing a strong 
control environment. Each 
step of the process will be 
designed to provide oversight 
and assurance that public 
funds are properly accounted 
for and that abuses are 
prevented and detected. 

Revenues and expenditures will be 
tracked at the program level and individual award level and will utilize any additional tracking 
methods required by the client. Reconciliations will be conducted at the project and program level. 
Further, Canopy will ensure that contract reconciliations, financial reports, and programmatic 
reports are reviewed by a senior analyst or other project staff members not directly responsible for 
management of the project being reviewed. A strict separation of duties will be observed and 
documented. 

Canopy believes that a program is most successful when there is transparency about how funds are 
used and how the program is being managed. At any time, Canopy will make documents and other 
work papers available at the client’s direction to the client’s auditors, or other external parties for 
review.  

Canopy will develop a timeline for the program that addresses key award dates, program milestones, 
internal deadlines, and any specific deliverable dates required for program implementation and 
administration. The operational plan and timeline will be presented to the client for final approval 
prior to implementation, with any necessary revisions incorporated into the final version. 

Post Award 
Canopy will assist in developing project scopes, deliverables, and budgets as needed. Grant programs 
that allow for or require contracting with a vendor for some or all the program delivery will be 
competitively procured in compliance with federal, state, and local procurement laws and award 
thresholds. Canopy will assist with the development of solicitations as needed and work with the 
client’s project managers to identify appropriate procurement vehicles, develop requirements, post 
solicitations, review vendor responses, and make recommendations for award as required. The 

Our process is built on accountability, 
integrity, and transparency. 
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program will be managed in accordance with the Grant Program Management Plan and federal, state, 
and local laws.  

Canopy will provide staff to serve as contract/award managers, as needed, provide overall oversight 
of project performance, and assist with programmatic reporting, documentation of costs and 
performance achievement, and recommendations and requests for reimbursement/funds 
distribution. A contract file will be established that will organize all pertinent details of the award, 
including contract manager contact information, the final agreement, correspondence with managing 
agencies and sub-recipients, performance and financial reports, invoices and requests for payments, 
approved invoices, corrective action notices and plans, and other artifacts from the project. The 
contract file will serve as the primary audit support document, along with financial records 
maintained in the client’s designated system of record and any required external systems. 

Canopy will coordinate requests for reimbursement by ensuring that required supporting documents 
have been gathered and provided to support the request, and by responding to requests for 
additional documentation. Our work with FDEM on FEMA PA projects has given us excellent insight 
into the documentation requirements for cost validation and reimbursement, and we will assist the 
county with meeting those requirements, 

Canopy will assist with the preparation and submission of any required federal programmatic and 
financial reports in the method and format prescribed by the grant program. Canopy will provide 
reporting at a prescribed cadence (at least monthly) to the client’s project manager that details 
current performance, funding status, and reconciliation.  

Canopy will also assist with inspections, performance reviews, final payments, reconciliations, and 
closeouts of each grant agreement or contract awarded under the program. Any obligated funds that 
are outstanding, or funds required to be returned from the recipient, will be returned to the client 
either to award to other applicants or for de-obligation and return to the cognizant entity, as required 
by the grant award.  
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Program Closeout and Audit 
Upon closeout of all awarded contracts and grants, Canopy will 
initiate closeout of the grant award by conducting a final fund 
reconciliation of all revenues received and expenditures made 
and providing final performance reporting for outcomes 
achieved. Both the final financial and programmatic reports will 
be analyzed against initial program performance estimates to 
make comparisons and draw appropriate initial conclusions on 
the program’s actual performance versus the expected 
performance.  

Canopy will further assist the client’s monitoring teams to 
ensure that financial controls have been followed and that risks 
and performance issues have been properly and proactively 
addressed. Canopy will support internal or external audits by 
gathering and presenting supporting documentation for review 
and will assist with providing responses and corrective action 
plans for any deficiencies identified in those audits. 

We’re there every 

step of the way 
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FEMA PA Grants Specific Considerations 
Canopy understands from the solicitation that Franklin County is immediately concerned with the 
administration of FEMA PA grants. Our approach described above will serve as a strong model for 
the PA program, but there are specific PA strategies that we will employ: 

Initially, if Franklin County has not applied for PA funding related to Hurricane Ian, our first priority 
will be to submit a Request for Public Assistance through FloridaPA and ensure that Franklin County 
is approved for assistance related to emergency work. This may require a request for extension or 
work with the Florida Division of Emergency Management (FDEM) and FEMA. Canopy will utilize our 
relationship with FDEM and our knowledge of their processes to assist the County with completing 
this critical step if it has not been completed.  

Once the County has been approved for Public Assistance funding, Canopy will work with county staff 
to catalog the projects that the County has undertaken in response to the disaster. FEMA project 
categories have different requirements. Debris monitoring for vegetative, white debris, and 
demolition will require different considerations than for construction, supply and materials 
(contents) replacement, wastewater or utility facility, etc., and many times, those activities may be 
combined in a single project. Franklin County will have multiple types of unique projects that will 
each require extensive planning to ensure that the appropriate eligibility, procurement, monitoring, 
and documentation compliance are put in place as soon as, if not before, funds are made available. 
Canopy will assist the County by gathering and providing to FEMA and FDEM the documentation 

FEMA PA Considerations 
• County Policy and Procedures Review
• Work eligibility and time periods
• Project Category Considerations:

o Emergency Work or Permanent Work
o Coordinating project work/documentation with contractors, monitors,

and other firms
o Facilities & Infrastructure:

 Repair or Replace
 Alternative Scope Projects
 Is Mitigation funding feasible/available?

• Insurance funding and Duplication of Benefits
• Future Insurance Requirements
• Ensuring individual project scopes align with overall county project plans
• Procurement Eligibility
• Administrative Cost Tracking
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necessary to support each project’s eligibility, including documenting the type of work performed, 
where it was/will be performed, and that the County had a responsibility to perform that work. We 
will also assist the county by ensuring that work performed falls within FEMA-designated work 
periods. 

We will assist the county by gathering the documentation to support the cost eligibility of work 
performed and ensure that appropriate supporting documentation has been received from service 
providers, county resources, mutual assistance governments, and any other related entities to 
facilitate cost reimbursement. This will include damage assessments and cost estimates, contracts, 
timesheets, load ticket monitoring, receipts, invoices, etc. We will work with the County and FDEM 
to create the project scopes of work (SOW) in FloridaPA. In many cases, these projects may be given 
expedited status which will allow FDEM to reimburse the project based on 50% or more of the 
approved cost estimate. Canopy will assist with both the development of the claimed totals, including 
advising on eligible expenditures, and the documentation necessary to support the claimed cost. If 
costs vary, or a revision to the project scope is necessary, Canopy will develop an amendment request 
and work with FDEM for approval within FEMA/FDEM deadlines. 

To address permanent work projects, Canopy will work with the county to create a plan for all 
potentially eligible projects. Our team will develop a project matrix, which will track overall 
requirements and requirements that are specific to each project. Based on the type of project, we will 
help identify required county procedures, procurement requirements for each project, and 
documentation required to support cost reimbursement and eligibility, and we will ensure that 
vendor agreements and documentation meet those requirements.  

As noted in the solicitation, documenting insurance proceeds and having a complete understanding 
of what the county’s insurance will and will not cover is critical to correctly developing the scope for 
a FEMA PA project. Duplication of benefits is a top concern for FEMA as it represents a potential 
overpayment to an applicant and conflicts with FEMA’s role to serve as funding of last resort. On the 
other hand, losing federal funding by failing to claim an eligible cost not covered by insurance 
represents an impact on the County’s bottom line. Our team has experience with the types of 
insurance issues applicants have faced in the FEMA PA program, and we can help anticipate some of 
the pitfalls. We will assist with preparing project worksheets, documenting anticipated insurance 
proceeds, and identifying exceptions or allowances to formulate the correct project total with 
insurance proceeds. 

Further, as FEMA now requires funding to be tracked at the project level, it is easy for projects that 
are related to become siloed. Canopy will work to ensure that projects are viewed at the enterprise 
level and that related projects are considered as united projects. As an example, an aging police 
facility and a public safety facility that were at separate locations may both be significantly damaged 
and could be replaced. Viewing them separately, the facilities could be rebuilt to restore their pre-
storm function and capability. Viewing them holistically, the county could pursue an alternate scope 
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project and construct a new combined facility, which would provide efficiency to the county and save 
costs for FEMA. This is a simplified example, but our team has experienced these types of issues in 
our work on Irma and Michael. Significant time was spent developing multiple project scopes, only 
to have to rework and amend those scopes to combine multiple facilities projects later. 

Once the appropriate documentation has been gathered, we will upload the supporting documents 
and worksheets into Florida PA and initiate reimbursement. We will coordinate with FDEM on any 
follow-up documentation requests or clarification and ensure responses are provided timely and in 
accordance with deadlines. We will also assist the county with quarterly reporting on progress status 
and ensure that reports are filed in accordance with deadlines. 

Hazard Mitigation Support 
Canopy has experience with the Hazard Mitigation Program from the state administrative side as 
well as applying HMG funding to FEMA PA projects. Our team will work with Franklin County to 
identify projects that would benefit from recovery and construction beyond restoring to pre-storm 
condition and hardening the assets against future damage, developing the plans for the project, and 
identifying the key project elements required by FEMA. 

Our team will document the project, help identify costs and project tasks, and prepare the 
documentation for application and submission to FEMA. Our process thoroughly reviews the laws 
and requirements for Hazard Mitigation projects to ensure compliance and eligibility. 

Emergency Management Support Services 
Canopy staff have served in executive leadership roles for state agencies developing continuity of 
operations plans (COOPs) and ensuring that the organization is ready to weather and respond to 
emergencies. Our team will review existing county plans and documentation, analyze strengths and 
opportunities, and provide recommendations for enhancements. Our team can assist the County by 
developing and implementing test plans, as well as revising operational plans and strategies to 
ensure the County is ready for future disasters. 

Conclusion 
Canopy believes that our experience in state and federal grant programs, procurement, finance, and 
government administration gives us a unique skill set that will benefit Franklin County. Further, our 
direct experience with the FEMA PA program and other recovery programs provides us with specific 
insights that can further contribute to the success of the county and the community. We have worked 
on numerous state and federal grant programs, and we understand the challenges of managing those 
funds and programs. The proposed team from Canopy has worked for over 70 combined years in 
Florida state government agencies in roles associated with grants management from the 
programmatic, financial, and information technology perspectives.   

Our team’s professional experience with establishing state and federal grant programs gives us 
unique insight that we believe will benefit Franklin County. Our goal is to make the process, from 
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application to closeout, as streamlined as possible, while still meeting federal and state compliance 
requirements and enabling Franklin County to be able to tell the story of their programs’ operations 
and successes through meaningful and accurate reporting.  

We look forward to the opportunity to serve Franklin County and to achieve success together. 

           Canopy can help you do more: 

• Cost Allocation Plans/Analysis
• Business Process Analysis
• Organizational Change Management
• Technology Feasibility
• Technology Consulting

 canopymcgroup.com 
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Proposed Fee Schedule 
Canopy is pleased to present the offer below to provide services in response to this RFP. As noted in 
the RFP, the below pricing is inclusive of all costs associated with the performance of the work. Actual 
costs for travel will be presented in accordance with the county’s reimbursement process. 

 

Classification Hourly 
Rate 

Days /Month Hours/Day No. of 
positions 

TOTAL 

(per 
month) 

Senior Appeals 
Officer 

$200 0.5 8 1 $800 

Project Manager $175 22 8 1 $30,800 

Senior Grant 
Specialist 

$180 22 8 2 $63,360 

Grant Specialist $115 22 8 1 $20,240 

Technical Associate $165 5 8 1 $6,600 

Administrative 
Assistant 

$85 5 8 1 $3,400 

 

Please find Attachment G – Proposed Fee Schedule, attached. 
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Proposed Fee Schedule
Position Title Rate Average Days/Month Hours/Day No. of positionsCost/Mo.
Project Manager $175 22 8 1 $30,800
Sr. Appeals Officer or Legal Counsel $200 0.5 8 1 $800
Engineer or Environmetal Specialist $0 0.5 8 0 $0
Sr. Grant Specialist $180 22 8 2 $63,360
Grant Specialist or Insurance Specialist $115 22 8 1 $20,240
Field Representative or Technical Associate $165 5 8 1 $6,600
Administrative/Clerical Work $85 5 8 1 $3,400

Month Estimated Total $125,200

Please indicate additionally needed positions with rate, average days/month and number of positions in the blank lines provided. 

When complete, please print this page and add to your Proposed Fee Schedule section of your response. Excel drafts submitted will 
be considered non-responsive. 

This estimate metric is based on a 40 hour work week for a 30 day month with 22 working days per month. The Column E average 
days per month per full-time and as-needed positions are based on grant development needs experienced in previous activations. 

Please indicate your proposed rate for each position in Column D and your proposed count of each of those positions in Column G.

Canopy Management Consulting Group LLC
Attachment	G

RFP - EM 2023 - 001
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Owner & Managing Partner at Canopy Management Consul ng Group

Phone: 352.727.8441

Address: 1340 Conservancy Dr E, Tallahassee, FL 32312

Website: www.CanopyMCGroup.com

Email: Brian.Swords@cmcgfla.com

Brian Swords

Experienced Informa on Technology and Organiza onal Development Execu ve with exper se in driving innova on through technology and
cul va ng strategic business partnerships. Demonstrated excellence in execu ve consul ng, organiza onal development and design, strategic
planning, and system implementa on. Specialty areas include unemployment insurance/compensa on systems, disaster recovery programs, and
grants management programs and systems.

EXPERIENCE

Canopy Management Consul ng Group
Owner & Managing Partner

November 2020 - Present

Specializes in providing comprehensive IT consul ng, management consul ng, and grants management consul ng services for private
organiza ons and state and local government en es
Provides exper se and consul ng services in the areas of financial administra on and repor ng, organiza onal design and
development, project management, business process analysis, and organiza onal change management
Currently performing valida on management and large project closeout review responsibili es for the FDEM Hurricane Michael
engagement with KPMG

Florida Department of Economic Opportunity
Deputy Chief Informa on Officer

October 2016 - November 2020

Deputy Chief Informa on Officer, October 2018 - November 2020
Chief of Strategic Business Support, November 2017 - October 2018
Manager of Applica on Development & Support, October 2016 - November 2017

Led 130+ IT personnel in func onal areas including IT opera ons, project management, applica on development, architecture, and
finance
Consulted with execu ve leadership to establish and deploy agency and IT goals, strategies, and ini a ves
Accountable for the performance and improvement of the IT governance, business rela onship management, organiza onal change
management, and cloud migra on programs
Led departmental efforts to design, develop, and deploy grants management and disaster recovery systems
Led improvement efforts for Florida's Reemployment Assistance benefits system which included implemen ng cloud-based scalability
solu ons, designing and deploying a claimant intake pla orm, stabilizing system performance, and rapidly augmen ng the system
infrastructure to enable the processing of an exponen ally increased number of claims
Led the design, development, and implementa on of and was accountable for the grants management and disaster recovery systems
for DEO

Florida Department of Revenue
Manager of Strategy & Project Management

October 2014 - October 2016

Served as a member of the IT Leadership team and developed technology goals and strategies for the agency
Managed and led IT project management and strategic planning func ons and teams
Managed cri cal enterprise technology projects, programs, and por olios

Florida Department of Highway Safety & Motor Vehicles
Deputy Chief of Learning & Development

April 2014 - September 2014

Led 40+ talent development, technology, and talent management personnel and was accountable for the Department's organiza onal
development strategies, recogni on programs, and all training func ons
Directed, designed, and implemented the Leadership Development Ins tute, a top 10 ranked leadership development program in the
country 
Consulted with execu ve leadership to establish and drive talent management and leadership development strategies, programs, and
systems for the organiza on
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Florida Department of Revenue
Informa on Technology Talent Manager

November 2012 - April 2014

Served as a member of the IT Leadership team and developed technology goals and strategies for the agency
Led and implemented organiza onal development and design strategies for the agency's technology division
Consulted with the execu ve and IT leadership teams to design and deploy agency programs, procedures, and processes

PriceWaterhouseCoopers
Compensa on, Rewards & Recogni on Manager

April 2012 - November 2012

Managed and led a team responsible for the oversight of $2+ billion in employee compensa on funds and payments
Accountable for the system implementa on and support of PwC’s  compensa on and rewards systems and programs
Consulted with execu ve management on organiza onal compensa on strategies and programs

Raymond James Financial
Talent Management Specialist

October 2010 - April 2012

Consulted with execu ve management on organiza onal development and design strategies
Led project teams focusing on talent acquisi on, organiza onal development, and talent management
Served as the talent management partner for the organiza on's Technology, Opera ons, and Administra on execu ve leadership team

EDUCATION

East Carolina University
Master of Arts in Industrial/Organiza onal Psychology

University of West Florida
Bachelor of Arts in Psychology

SKILLS

Unemployment Insurance/Reemployment Assistance Systems & Programs
Disaster Recovery Systems & Programs
Organiza onal Change Management
Organiza onal Design & Development
IT Governance Processes
Project & Por olio Management
Organiza onal Leadership
Informa on Technology Service Management
Strategic Planning
Business Rela onship Management
IT Opera ons Management
Leadership Development
Succession Planning
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CIO and Director, Program Management

Phone: 651.270.3846

Address: 118 N. Monroe St., Unit 402, Tallahassee, FL 32301

Website: www.CanopyMCGroup.com

Email: Ed.Wynn@cmcgfla.com

Ed Wynn

Experienced Informa on Technology Execu ve. Leading people, processes, and technology to achieve targeted business results. Demonstrated
excellence in execu ve consul ng, strategic planning, and system implementa on. Specialty areas include unemployment insurance/compensa on
systems, disaster recovery programs, and grants management programs and systems.

EXPERIENCE

Canopy Management Consul ng Group
Chief Informa on Officer and Director of IT Consul ng & Advisory Services

January 2023 - Present

Specializes in providing comprehensive IT consul ng, management consul ng, and grants management consul ng services for private
organiza ons and state and local government en es.
Provides exper se and consul ng services in the areas of IT advisory services, program management, project management,
organiza onal development, business process analysis, and organiza onal change management.
Specialty areas include unemployment insurance/compensa on programs and systems, disaster recovery programs and systems, system
implementa on, and organiza onal people and culture strategies.
Partnership opportuni es comprise of pre-procurement client-specific consulta ons, strategy and planning consulta ve services, and
post-procurement implementa on consulta on and technology services.

Florida Department of Economic Opportunity
Chief Informa on Officer

May 2015 - January 2023

Chief Informa on Officer, July 2017 - January 2023
Chief of Strategic Business Support, May 2015 - July 2017

Managed over 150 staff including state employees and contracted staff.
Accountable for all things Informa on Technology including 24x7 Opera ons, Applica on Development, Informa on Security,
Enterprise Architecture, as well as IT-related Budget and Procurements. Our passion was to enable the business of DEO by providing
services that fit the needs and priori es defined by the business; that are reliable, secure, cost effec ve, and compliant.
Accountable for IT budget and all IT-related procurements for ongoing opera ons as well projects to deliver new or changed IT
services.  
Defined and ini ated the transi on of all DEO systems to cloud-based services.
Consulted with execu ve leadership to establish and deploy agency and IT goals, strategies, and ini a ves.
Increased accountability to Agency priori es via governance and execu ve visibility into project requests, resource u liza on, and
project status.
Deployed consistent Informa on Technology Service Management policies and procedures IT-wide.
Served as Sponsor for the planning and ini a on of the Moderniza on Program for Florida’s Reemployment Assistance
(Unemployment) System, which included over 20 unique projects.

Florida Department of Revenue
Director of Project Management Office

February 2009 - May 2015

Established and operated Project Management Office including establishment of processes, templates and tools to support both
proposal management and project management. 
Led project for development of shared business case processes and content for all five Revenue programs.
Defined and deployed ISO/IEC 20000 compliant policy, processes, and procedures for the genera on of New and Changed Services.
This included the audit and cer fica on of both proposal management and project management processes as part of new service
genera on. 
Managed cri cal enterprise technology projects, programs, and por olios.
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Advanced Strategies, Inc.
Regional Manager and Senior Consultant

1994 - 2009

Provided consul ng and training services from offices in Atlanta, GA and St. Paul, MN. 
Served five years as Regional Manager of Mid-Western Prac ce (opened MN office in 1998).
Emphasized business planning, project iden fica on, por olio management, and project ini a on (facilita ng stakeholder agreement
of the business need, business requirements including process improvement, and framework of a total solu on) and then transi oning
to solu on-specific specialists for the provision of one or more solu on components.
Provided one-on-one leadership coaching for technology managers and directors.

Price Waterhouse
Manager and Senior Consultant

1989 - 1994

Worked on a variety of client business analysis and technology development projects in FL, UT, CT, & OH.
Served as Managing Consultant responsible for business development, project delivery, customer sa sfac on, staff u liza on, project
profitability, and staff performance reviews.
Repeatedly recognized for dis nc ve customer service.
Instrumental in developing and deploying a document management system for a nuclear power sta on.

EDUCATION

Florida State University
Bachelor of Science in Business Administra on; with a major in Management Informa on Systems and a minor in
Computer Science

CERTIFICATIONS

Cer fied Project Management Professional (PMP)
Project Management Ins tute

2007

Cer fied Informa on Technology Informa on Technology
Informa on Library (ITIL) v2 Founda ons

2009

Founda on Cer ficate in IT Service Management according to
ISO/IEC 2000

2013

SKILLS

Unemployment Insurance/Reemployment Assistance Systems & Programs
Disaster Recovery Systems & Programs
Organiza onal Change Management
Organiza onal Design & Development
IT Governance Processes
Project & Por olio Management
Organiza onal Leadership
Informa on Technology Service Management
Strategic Planning
Business Rela onship Management
IT Opera ons Management
Leadership Development
Succession Planning
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Senior Consultant at Canopy Management Consul ng Group

Phone: 850.524.3539

Address: 12022 Wadesboro RD

Website: www.canopymcgroup.com

Email: Will.Currie@cmcgfla.com

Will Currie

Seasoned leader and analyst with over 16 years of hands-on experience in state accoun ng and financial repor ng, state and federal grants
management, budge ng, personnel, payroll, and procurement.  5+ years of experience with disaster recovery grant programs including
programma c design, procurements and contrac ng, systems development, repor ng, and implementa on.

EXPERIENCE

Canopy Management Consul ng Group
Senior Consultant

November 2021 - Present

Specializes in providing comprehensive management consul ng, and grants management consul ng services for private organiza ons
and state and local government en es
Provides exper se and consul ng services in the areas of financial administra on and repor ng, organiza onal design and
development, project management, business process analysis, and organiza onal change management
Specialty areas include unemployment insurance/compensa on programs and systems, disaster recovery programs and systems, system
implementa on, and organiza onal people and culture strategies

Florida Department of Economic Opportunity April 2014 - October 2021

Chief Financial Officer, November 2020 – October 2021
Managed 100 staff in the areas of Budget, Finance and Accoun ng, Grants Management and Monitoring, Human Resources, and General
Services.  Directed the fiscal opera ons of a mul -billion+ dollar budgeted agency.

Collaborated on the department's implementa on of the Hazard Mi ga on Grant Program for local government infrastructure
resiliency development.
Implemented CARES and ARPA federal programs including development of programma c and systems requirements.
Member of the Strategic Leadership Team, providing guidance and recommenda ons for agency level decision making on program
management, contract and procurement, and revenue management strategies.
Expanded the department's grant management system to incorporate new programs and func onality, including state funded
programs.

Chief of Budget Management, June 2016 – October 2020
Manage 4 managers and 18 professional staff in the agency’s Bureau of Budget Management, overseeing disbursements, receipts, budget,
and FLAIR account maintenance.

Collaborated on the department's implementa on of the Community Development Block Grant - Disaster Recovery program including
development of financial controls and grant award tracking.
During the Pandemic, oversaw the administra on and disbursement of over $20 billion of federal aid.
Oversee the management of a $1.2 billion annual opera ng budget and $1.4 billion in revenues.
Support and provide analysis and recommenda ons to senior leadership on financial ma ers.

Budget Manager, April 2014 – June 2016
Managed 3 professional budget staff in the management of agency budget, Legisla ve Budget Requests (LBR), Schedule I, trust fund
monitoring, budget amendments.

Florida Department of Revenue & Execu ve Office of the Governor July 2001 - March 2014

Finance & Accoun ng Director III, July 2012 – April 2014 (DOR)
Managed 6 staff in the prepara on of agency financial statements, monitoring of payroll and salary overpayments, monitoring account
balances and financial transac ons, and developing procedures and agency policies for more effec ve management.
Senior Governmental Analyst, December 2011 - July 2012 (EOG)
Performed analysis on assigned state agency trust funds, revenues and opera ng budgets and reviewed proposed legisla ve changes for
impacts.
Assistant Finance & Accoun ng Director III, July 2009 – November 2011 (DOR)
Supervised 3 employees within the Financial Systems & Analysis sec on of DOR, overseeing agency property and payroll processes and
assis ng in prepara on of agency financial statements. 50
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Accoun ng Services Supervisor, February 2007 – July 2009 (DOR)
Supervised 5 employees in Accoun ng Services sec on, monitor deposit processing of over $34 billion annually including reconciling and
repor ng on collec ons.

EDUCATION

Florida State University
Bachelor of Science, Accoun ng

2008

Florida State University
Bachelor of Arts, History

2006

Minor in Communica ons

SKILLS

Financial Repor ng, Data Analysis
Budge ng, Forecas ng
Unemployment Insurance/Reemployment Assistance Systems
Disaster Recovery Systems
Financial Systems 
Banking Systems
Organiza onal Design & Development
Leadership and Building Teams
Strategic Planning
Organiza onal Change Management
Business Rela onship Management
Leadership Development
Succession Planning
Coaching & Mentorship
Communica ng Expecta ons and Results
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Senior Consultant

Phone: 850.391.0596

Address: 118 N. Monroe St., Unit 402, Tallahassee, FL 32301

Website: www.CanopyMCGroup.com

Joseph Gaines

Experienced Informa on Technology consultant with a results-oriented focus on achieving desired outcomes by enabling informed, data-driven
decisions based on the unique needs and circumstances of each individual situa on.  Demonstrated proficiency in team and project leadership,
organiza onal project governance, business analysis, and system implementa on.  Over 10 years of professional experience in the workforce
development sector of state government, including policy, process, performance and repor ng, and informa on technology systems.  Specialty
areas include business analysis, project management, business rela onship management, Federal and State workforce programs, and
unemployment insurance/compensa on systems.

EXPERIENCE

Canopy Management Consul ng Group
Senior Consultant

March 2021 - Present

Specializes in providing comprehensive IT consul ng, management consul ng, and grants management consul ng services for private
organiza ons and state and local government en es

Provides exper se and consul ng services in the areas of project management, business process analysis, organiza onal project
governance, and organiza onal design and development
Specialty areas include workforce development programs and systems, disaster recovery programs and systems, system
implementa on, and organiza onal people and culture strategies 
Performed grants management review and coordina on for federally funded disaster recovery program ac vi es
Performed business process analysis and op miza on for grant, contract, and program management aspects of state government
agencies

Florida Department of Economic Opportunity
Chief of Strategic Business Support

November 2018 - March 2021

Led 30+ IT personnel in func onal areas including project management, business analysis, applica on development, and organiza onal
change management

Served as a member of the IT Leadership team and established technology goals and strategies for the agency
Developed and implemented coherent strategies to align ini a ves, projects, and opera onal processes with agency vision and goals
Led implementa on, performance, and ongoing improvement of the agency's IT project governance process
Accountable for the performance and improvement of the IT resource management, business rela onship management, and
organiza onal change management programs
Led departmental IT efforts to design, develop, and deploy grants management and disaster recovery systems
Led improvement efforts for Florida's Reemployment Assistance benefits system, including design, implementa on, and ongoing
improvement opera ons of a claimant intake pla orm

Florida Department of Economic Opportunity
Manager of Enterprise IT Project Management & Business Analysis

September 2017 - November 2018

Managed a team of 7 staff responsible for performing business analysis and project management of ini a ves involving IT across the
agency
Managed cri cal enterprise technology projects and por olios
Provided business rela onship management services on behalf of IT to establish, and con nue to bolster, strategic partnerships
between IT and the business units of the organiza on
Facilitated discussions with agency staff and leadership to iden fy business needs, determine requirements, and ensure successful
implementa on of appropriate solu ons
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Florida Department of Economic Opportunity
Performance Repor ng & Business Systems Analyst

June 2014 - September 2017

Served on the Performance Repor ng & Analysis team responsible for state and federal performance repor ng and data analysis of
Florida's statewide workforce/labor-related programs, as well as research and analysis for ongoing improvement and innova on for the
systems suppor ng those programs

Served as Team Lead, including overseeing and reviewing day-to-day ac vi es for the overall team and individual team members, and
serving as the lead on major projects/ini a ves for which the team was responsible, including alloca on and coordina on of team tasks
Served as project lead for User Acceptance Tes ng and Interfaces for the Workforce IT System Project, including integra ons between
the Employ Florida system, internal DEO systems, such as CONNECT, and other external partner systems
Facilitated requirements gathering and Joint Applica on Design (JAD) workshops with business, IT, and leadership of DEO and Local
Workforce Development Boards throughout Florida to design requirements for some of the agency's flagship systems
Served as a statewide Administrator of Employ Florida, the state's online labor exchange and case management system for many
workforce/labor-related programs administered by DEO 
Led the coordina on, development, and presenta on of Annual Performance Reviews DEO presents to the execu ve leadership of
each of Florida's Local Workforce Development Boards

Florida Department of Economic Opportunity
Business Systems Analyst

December 2011 - June 2014

Performed business analysis, including defining business needs, gathering requirements, and assessing poten al solu ons based on
func onal and technical ability to sa sfy requirements
Led team projects and ini a ves to implement programs and processes
Implemented the department’s Adobe Connect learning management system, which is used to provide online training to DEO and Local
Workforce Development Board staff throughout Florida
Administered Adobe Connect system and content, including content crea on, front-end system configura on, and user management
Assisted in development of DEO’s Tier One training program and final examina on
Performed legisla ve bill analysis

Florida Department of Economic Opportunity
Business Support Analyst

January 2011 - December 2011

Provided assistance to jobseekers and employers with all aspects of Employ Florida, the state's online labor exchange and case
management system for many workforce/labor-related programs administered by the department 
Provided informa on to customers about workforce programs and services administered by the department and Local Workforce
Development Boards
Analyzed team processes and implemented process improvements to increase efficiency

EDUCATION

Valdosta State University
Bachelor of Arts in Poli cal Science

SKILLS

Unemployment Insurance/Reemployment Assistance Systems & Programs
Disaster Recovery Systems & Programs
Organiza onal Change Management
Organiza onal Leadership
IT Governance Processes
Project & Por olio Management
Business Analysis
Problem Solving
Process Analysis & Improvement
Informa on Technology Service Management
Strategic Planning
Business Rela onship Management
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Consultant

Phone: 850.756.3123

Address: 118 N. Monroe St., Unit 402
Tallahassee, FL 32301

Website: www.CanopyMCGroup.com

Email: Punam.Bhakta@cmcgfla.com

Punam Bhakta

Analyst eager to apply strong analy cal skills and passion for problem-solving to drive organiza onal growth. Adept at analyzing business
processes, iden fying areas for improvement, and recommending strategic solu ons. As a strong communicator and collaborator, I am dedicated
to working closely with stakeholders and technical teams to ensure successful project outcomes and contribute to the overall success of the
organiza on.

EXPERIENCE

Canopy Management Consul ng Group
Consultant

September 2021 - Present

•Managed individual grant management projects including con nuous communica on with stakeholders, assembling project
documenta on, and managing project schedules to ensure all task and deliverables are complete.
•Assisted senior consultants in conduc ng business requirements gathering sessions and documen ng client's needs, ensuring accurate
understanding and alignment with project goals.
•Conducted user acceptance tes ng (UAT) to validate Grant Management system func onality, iden fied defects, and worked closely with
development teams to ensure mely resolu on.
•Conducted regular peer-review audits of disaster-recovery documenta on, verifying compliance with funding agency requirements and
providing recommenda ons for correc ve ac ons.
•Assisted in the prepara on and submission of valida on workbooks which includes detailed breakdown of budget, narra ve wri ng, and
suppor ng documenta on, adhering to strict deadlines and guidelines.
•Collaborated with team to track grant expenditures, monitor budget u liza on, and provide financial analysis to support decision-making
and ensure proper fund alloca on.

City of Tallahassee
Administra ve Specialist II

March 2020 - September 2021

•Led and managed key financial & professional development training program ini a ves and projects for the City of Tallahassee to scale
Diversity, Equity, & Inclusion training and reduce turnover Develop and implement a City-wide Talent Development Plan.
•Successfully coordinated logis cs for a nine-month leadership training program, managing schedules, venue arrangements, and
par cipant communica ons for 30 par cipants.
•Managed and evaluated An -Harassment and D&I training to over 200 supervisors in all 10+ departments through engagements of
company culture.; Strategized and defined An -Harassment training specialized for the Tallahassee Police Department.
•Developed and maintained project documenta on, including project plans, melines, and progress reports, to effec vely track and
communicate project status to City of Tallahassee Leadership.
•U lized various analy cal tools, such as Excel and Tableau, to extract and manipulate data for strategic plan and training purposes,
resul ng in data-driven insights and recommenda ons.
•Monitored and evaluated program outcomes, leveraging data-driven insights to con nuously refine strategies and drive measurable
impact on the organiza on's diversity and inclusion goals.

City of Tallahassee
NPSI Co-facilitator

2020-2021

•Successfully coordinated logis cs for a nine-month leadership training program, managing schedules, venue arrangements, and
par cipant communica ons for 30 par cipants.
•Co-facilitated an immersive leadership training program, spanning across 10 different training modules on effec ve communica on,
strategic planning, team building, public speaking, and leadership theories.
•Collaborated closely with department leads and trainers to design and deliver engaging training sessions, ensuring alignment with program
objec ves and par cipant needs.
•Implemented rigorous training evalua on measures, including 50+ different pre- and post-training surveys and follow-up assessments, to54
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assess training effec veness, measure knowledge reten on, and iden fy areas for con nuous improvement within the training program.

Tallahassee Women’s Magazine
Marke ng & Training Project Coordinator

2019-2021

•Developed and delivered comprehensive training programs for print media professionals, including journalists, editors, and graphic
designers, to enhance their skills and knowledge in the industry.
•Created and conducted workshops on print media best prac ces covering topics such as journalis c wri ng, copyedi ng, page layout,
and print produc on techniques.
•Provided hands-on training and guidance to staff on print media so ware and tools, including Adobe InDesign, Photoshop, and Illustrator,
to op mize workflow and improve produc vity.
•Collaborated with industry experts and guest speakers to deliver informa ve sessions on print journalism ethics, storytelling techniques,
and photojournalism.
•Stayed updated with industry advancements, a ending conferences and workshops, and incorpora ng the latest industry prac ces into
training programs.

Tallahassee Museum
Marke ng & Communica ons Specialist

2018-2019

•Developed and delivered educa onal training programs and workshops for museum visitors and summer camp community.
•Led guided tours and provided engaging and informa ve explana ons about exhibits.
•Designed and co-facilitated hands-on ac vi es and demonstra ons to enhance visitor learning.
•Collaborated with museum staff to create educa onal materials, such as brochures and ac vity sheets.
•Developed training materials, including manuals, guides, and interac ve presenta ons, to support the learning process and provide an
ongoing reference for trainees.
•Facilitated hands-on, age-appropriate workshops and ac vi es, designed to reinforce learning outcomes.

EDUCATION

Flagler College
Bachelor of Arts in Business Administra on

SKILLS

Compliance Management | Data Integrity | Process Analysis & Improvement | Program Development & Management | Project Management 
| Quan ta ve & Qualita ve Analysis | Strategy & Planning | Subject Ma er Exper se | Training Development & Presenta on | Wri en & 
Oral Communica on | Advanced Excel | Organiza onal Change Management 
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Nicholas Clarke 
Phone: (850) 619-3310

Address: 336 Beulah Rose Drive 
Murfreesboro, TN 37128 

Email: nclarkephd@gmail.com 

Nicholas Clarke is an Economic Consultant specializing in issues related to project management, corporate finance, and 
economic valuation. Dr. Clarke earned a Ph.D. in Finance with a support area in Econometrics from Florida State University in 
2020. In addition to providing consulting services, he is also an Assistant Professor of Finance at Middle Tennessee State 
University. 

EXPERIENCE 

Middle Tennessee State University 
Assistant Professor of Finance 

August 2020 – Present 

Dr. Clark currently teaches graduate and undergraduate level finance curriculum as well as conducting finance related research 
for the university. Dr. Clarke’s research focuses on empirical corporate finance, with a particular concentration in economic 
valuation related to payout policy, equity issuance, and financial technology. His research has been published in leading 
financial journals and has been presented at national and international financial conferences. 

Leading multiple research teams of up to four people 
Leading finance and accounting projects for College of Business at Middle Tennessee State University 
Presenting advanced findings to academics, practitioners, and regulators 

Canopy Management Consulting Group 
Consultant 

November 2020 – Present 

Dr. Clarke has consulted for numerous engagements serving local and state governments, such as the Illinois Department of 
Financial and Professional Regulation, New York Office for People with Developmental Disabilities, and Florida Division of 
Emergency Management. He primarily serves in a lead role, leading teams of up to twenty people in the implementation and 
execution of compliance reviews and quality control processes in the FEMA-PA Grant Program. 
Specialized Skills: 

Developing theoretically sound finance and accounting policies with practical relevance. 
Designing cutting edge statistical methodologies 
Collecting and organizing large amounts of data 

Florida State University 
Research Assistant 

Leading multiple research teams of up to four people 
Leading finance and accounting projects for College of Business at Florida State University 
Presenting advanced findings to academics, practitioners, and regulators 

2015 - 2020 

EDUCATION 

Florida State University 
Ph.D. Finance 

2020 

University of West Florida 
B.S.B.A., Finance 

2014 

SKILLS 

SAS 
Stata 
Microsoft Office Suite 
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Junior Consultant

Phone: 813.210.6145

Address: 232 Hayden Rd, Tallahassee, FL 32304

Website: www.CanopyMCGroup.com

Email: leah.mixon@cmcgfla.com

Leah Mixon

Junior consultant with a results-oriented focus on achieving desired outcomes by enabling informed, data-driven decisions based on the unique
needs and circumstances of each individual situa on.  Demonstrated proficiency in research, sta s cal analysis, organiza onal programs and
policies, and financial processes and systems.  MBA candidate at Texas A&M University.

EXPERIENCE

Canopy Management Consul ng Group
Junior Consultant

August 2023 - Present

Specializes in providing comprehensive IT consul ng, management consul ng, and grants management consul ng services for private
organiza ons and state and local government en es
Provides exper se and consul ng services in the areas of financial systems and processes, business process analysis, and organiza onal
design and development
Specialty areas include financial accoun ng systems, organiza onal training, and organiza onal people and culture strategies

Florida State University
Alumni Associa on Ambassador

January 2022-May 2023

Collaborated with cross-func onal teams to design and scale Diversity Equity and Inclusion programs, as well as career development
programs to improve campus culture and engagement
Coordinated and facilitated leadership development program among students to promote professional opportuni es and career
readiness
Assisted in alumni-student rela ons by coordina ng mentorship programs, facilita ng networking events, and planning workshops

EDUCATION

Texas A&M University
Master of Business Administra on

2024

Florida State University
Bachelor of Science in Marke ng

2023

CERTIFICATIONS

Project Management Essen als
Microso

2023

Interna onal Business Associate
CIW - Cer fied Internet Web Professional

2021

Office Applica ons
Microso

2016-2019

2016 Word | 2016 PowerPoint | 2016 Excel | 2019 Excel

SKILLS

Adaptability | Business Analysis | Communica ons Management | Microso  Applica ons
Organiza onal Skills | Problem-Solving | Project & Por olio Management
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

$

$

P.O. Box 13619
Doug Croley Insurance Services

Cert ID 12962

700 Central Avenue
Mail Code 206

Lloyd's 

Technology Insurance Company, 42376

07/26/2023

Po Box 14308

Errors and Omissions

commercial@dougcroleyins.com

A

B

A

X

X

John W Croley

Tallahassee FL 32317

St. Petersburg FL 33701

Tallahassee FL 32317

(850) 386-1922

(850) 766-6527

(850) 385-1685

X

            

            

            

            

     500,000

     300,000

     500,000

   1,000,000

     500,000

            

            

            

       5,000

   1,000,000

06/28/2023 06/28/2024PSL0239692555

06/28/2023 06/28/2024TWC4262443

            

   1,000,000

          

            

   2,000,000

   2,000,000

BayFirst National Bank ISAOA/ATIMA

Canopy Management Consulting Group, LLC

E&O - Limit

Y

X

KC

06/28/202406/28/2023PSL0239692555

PSL0239692555 06/28/2023 06/28/2024 Limit    1,000,000A Cyber Liability
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