
 
GRUBBS EMERGENCY SERVICES, LLC 

 
DEBRIS MANAGEMENT PLAN 

 
"The Grubbs team has been uniquely organized to provide the resources necessary for effective 

and efficient response to any disaster recovery effort." 
 
Our project team is set up with one goal in mind to provide the personnel and technical capabilities necessary to 
effectively and efficiently respond to any level storm for which our Clients require assistance. The Grubbs team focuses 
on: 
 
 Organization and Reliability: Our dedicated personnel provide debris management expertise that is unparalleled 

in the industry.   The team is committed to anticipating and managing our clients' needs and expectations as 
outlined in our Disaster Response Action and Mobilization Plans.  

 
 Turnkey Approach: Grubbs Emergency Services, LLC is geared to address complex problems and challenges 

inherent with any major disaster.  Our team is supported by a network of subcontractors and sub-consultants who 
are available on a 24/7 basis. 

 
 Technology:  Using state-of-the-art IT applications, such as our web-based Debris Management System, we can 

ensure the efficiency of operation and a streamlined approach to managing all aspects of disaster recovery 
services…from first push through contract close-out. 

 
 Value-Added Services: Combining our experienced managers, extensive resources, and data management tools 

enable us to provide value-added services associated with all debris removal operations.  This expertise reduces 
the time and subsequent cost of getting your community back on its feet after an event.   We have a practical 
approach to project management – a philosophy we believe is in step with our Client's expectation to return to 
normal, as quickly as possible.  Upon arriving at the scene of a storm event, GES develops a site-specific 
approach to achieve the mission and implements the plan aggressively to restore order in the community.  As for 
Federal Highway Administration (FHWA) operations, it has become the typical practice that disaster debris 
contracts include the FHWA-1273 contract provisions. These contract provisions require that the contractor follow 
the documentation and operational requirements located therein. GES is very versed in the program and the 
associated requirements, and we have supported several clients in their reimbursement efforts through this 
program. Grubbs is registered with Homeland Security on their E-Verify employment verification; our Company 
ID Number is 590294. All Grubbs employees and subcontractors are registered and required to register before 
working any Federally Funded Contracts.  

 
GES Approach 
 
Our team has developed and successfully field-tested the following management plan.  We are confident this plan will 
ensure the timely and cost-effective response for the removal of disaster-related debris. Our vast experience gives us 
a true understanding of the need for and the value of pre-disaster planning.  
 
The Debris Management Work Plan is a dynamic guide for management, supervisory, and field personnel. As 
needed, the plan is tailored to accommodate unique local circumstances or conditions or contract to amendments after 
an event occurs. Our ability to quickly adjust to the ever-changing requirements and storm differences separates us 
from our competition. 
 
Cost and Schedule Control 
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The foundation for successful activity cost and schedule control is the accurate management of all activities. Project 
costs are tied directly to the scheduled sequence and duration of the work. We reflect this integration in our baseline 
activity planning and subsequent tracking through our resource-loaded project schedules. This form of schedule 
planning permits us to communicate the effort estimated for each element of the project and the effect of duration and 
production rates on the schedule and cost. Deviations from the baseline activity plan can then be easily modeled in 
real-time to illustrate their impact on cost and schedule. 
 
Problem Resolution 
 
Through the years, GES has learned that the best means of dealing with issues is early identification, prompt 
communication, and immediate action towards prevention or resolution. GES staff monitors each activity to address 
concerns before they impact project performance through our project monitoring and reporting system. 
 
Quality Control 
 
Quality control objectives are achieved for each activity through documented methods for planning, reviewing, 
implementing, and controlling activities affecting quality. The purpose of the Quality Control Program (QCP) plan is to 
provide a system that monitors employees' and subcontractors' specific activities, each responsible for meeting the 
required quality objectives. These QC measures are used in all debris operations. 
 
Specific QC requirements will be included in the Contractor Quality Control (CQC) Plan developed for each activity. 
Monitor QC activities; daily QC reports will be prepared following the contract specifications and submitted to the 
Operations Manager for all work activities.  
 
Regulatory Compliance Assurance 
 
Regulatory compliance and support are routinely provided as part of the QC Program. As required, Grubbs Regulatory 
Specialists will support the team on each activity in a well-defined framework to evaluate regulatory requirements and 
assurance of compliance. If necessary, our regulatory staff will work closely with the activity team and our Client during 
the activity planning phase (the initial 48 to 96 hours) to: 
 
  Develop the applicable or relevant and appropriate requirements (ARARs) 
  Determine requirements for and obtain necessary permits, licenses, and approvals 
  Determine any special field procedures for compliance  
  Address regulatory aspects of pre-work submittals and planning  
 

A Grubbs Regulatory Specialist will be available as needed to support the field staff throughout the restoration 
operation. For example, the Regulatory Specialist may be Operations to oversee waste and debris transportation and 
disposal, making sure that ensuring are followed relating to the labeling, storage, and disposal of waste materials. If 
hazardous waste is involved, the regulatory specialist will review the completed Manifest Package and certify that the 
information is correct and compliant with federal, state, and local laws and regulations. 
 
The Grubbs team will be responsible for the total management of transportation, storage, treatment, or disposal 
procedures throughout the debris management activities, including scheduling, control, documentation, and 
certifications. The Regulatory Specialist will review all information provided and develop the transportation and disposal 
criteria, procedures, and practices sufficient to protect personnel and the environment and preclude the potential 
hazards to off-site receptors from chemical, physical, and biological contamination.  
 
 
Risk Management 
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The Grubbs team will be responsible for managing financial and legal risks associated with the performance of debris 
management activities in this contract. Each activity's requirements will be examined to characterize exposures to risk 
for the Client, the public, and Grubbs Emergency Services staff and subcontractors' personnel. Risk management 
procedures and methods include the following: 
 
 The economic and physical risk management surveys for individual activities during an event. 
 Sufficient insurance coverage to effectively manage exposure to risks in an event. 
 Active subcontractor management to mitigate risk exposure. 
 Accurate planning, budgeting, scheduling, and tracking to minimize overruns. 
 Management of long-term exposures regarding waste transportation, storage, treatment, or disposal. 
 Review of procedures for risk management, mitigation efforts, the success of managing risks and exposures, and 

the cost of risk management activities and overall effort. 
 
Subcontractor Management 
 
In addition to our Subcontracting Plan, the Grubbs team will establish effective controls to monitor subcontractor 
progress consistent with the subcontractor's contractual obligations. Accomplished primarily through periodic 
subcontractor progress reports, subcontractor performance evaluation meetings, direct supervision, issuance of cure 
notices, and frequent communication with subcontractors. Subcontractors will be monitored and managed from a 
variety of other perspectives, including: 
 
  Verification that subcontractor personnel is trained and implement safe work practices. 
  The Operations staff will exercise engineering, quality assurance, safety, and administrative surveillance over 

each subcontractor to ensure satisfactory performance and compliance with all applicable laws and regulations. 
  
On-going review and analysis of subcontractor progress and performance, coupled with the prompt implementation of 
corrective action, have proven useful tools for completing subcontracts. Each subcontractor is required to participate 
with the Grubbs team in developing a progress schedule to ensure the performance of the subcontracted work within 
the established performance period. The Operations staff will meet with subcontractors to clearly understand the scope, 
timing, and coordination of activities. Daily reports are prepared by both Grubbs Emergency Services personnel and 
subcontractor representatives to address significant events or problems in any of these areas. In addition, 
subcontractors are required to meet periodically with the team to discuss subcontractor performance. Problem areas 
are identified, addressed, and corrected at these meetings. 
 
The Grubbs team uses pre-qualified subcontractors to perform essential portions of this contract and stand behind all 
GES subcontractors' work. Clients may prohibit the use of any GES subcontractor for reasonable cause.  
 
Role of the Client 
 
Successful execution of a Debris Management Work Plan requires a partnership and an understanding of roles and 
responsibilities.  Our plan is based on the following assumptions of what our Client will ensure is accomplished: 
  
1)  Grubbs coordination with agencies or units of government,  local public works departments, state departments of 

transportation, and federal agencies to delineate roles and responsibilities. 
2) Issuance of "Notice to Proceed," which sets forth the scope of work and terms 
3) Preparation and acquisition of necessary forms to perform debris removal, such as Rights of Entry, Hold Harmless 

agreements, insurance declarations, leases, etc. 
4) Grubbs helps with the identification of an adequate number and size of sites for debris staging, as well as the 

location of pre-approved disposal sites. Note: Our team has the capacity and experience to perform or assist in 
these or other tasks should the need arise. 
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Debris Removal Program Overview 
 
The Grubbs team has extensive experience organizing and 
managing efficient, well-documented debris removal programs 
for disasters ranging from relatively small localized events such 
as the cleanup from Tropical Storm Gabrielle (under 50,000 
cubic yards) to large, widespread disasters such as debris 
removal for the 2004 Hurricane Season (over 8 million cubic 
yards). 
 
Our management approach is based on combining our 
experience with managing recovery work for disaster events and working with a wide variety of local, state, and federal 
Clients on engineering and construction programs across the United States.  
 
Our experience allows us to offer our clients state of the art program management techniques that we have developed 
and applied to debris management and cleanup operations. Our approach is implemented by: 
 
 Grubbs personnel has extensive backgrounds in organizing and managing large debris cleanup operations.  
 
  Skilled monitoring and quality control personnel provide frequent checks and feedback on how the cleanup effort 

is proceeding. Our quality control group routinely uses digital cameras and aerial photography to assist with 
operation monitoring for efficiency and compliance with contract and environmental requirements. Based on 
feedback, adjustments can be made to ensure that operations proceed in the desired manner and that crews are 
efficiently positioned. 

 
  Schedule production teams to establish and maintain detailed work plans, project schedules, milestone tables, 

and other production tools. To carefully track all work progress and effectively manage multiple sites and 
operations as needed. (e.g., ROW clearances, coastal debris removal, hazmat identification, and disposal) 

 
The GES Team  
 
Operation Managers are the primary liaison between the Client and all Grubbs staff involved in the debris removal 
operation. Their primary responsibility is to monitor operational efficiency and compliance with all appropriate eligibility 
and regulatory requirements and provides feedback to the Client. The Operations Managers direct day-to-day recovery 
work and keep restoration efforts moving efficiently. They refine the work schedules to reflect the project's needs or 
activity; develop plans to address all needs and elements of the activity.  Coordinate the plan with the Client; monitor 
the entire effort to ensure on-time delivery; and coordinate field staff to modify the schedule/operations as needed to 
improve efficiency. 
 

All Project Managers and Field Supervisors report to the Operations Managers and are responsible for ensuring 
that work is conducted only in those areas designated by the Client. The management team will not allow work to 
commence in additional areas until directed by the Client. The field managers will be responsible for the safety of all 
personnel and equipment and are responsible for the collection of collecting equipment time logs and the distribution 
of distributing the Operations Manager with a copy given to the Client. 
 
A Data Center Manager advises the Operations Manager on methods to improve efficiency and produce daily reports 
to evaluate crews' productivity. 
 
Contingent upon receipt and acceptance of a "Notice-to-Proceed," the following plan will be utilized.  
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Activity Management  
 
The management procedures include methods for accomplishing the work, communications, and quality 
assurance/control verifications, and as necessary, corrective measures.  
 
This section also highlights our approach to task management and execution, as well as GES capabilities to perform 
and manage each task. These include: 
 
  Multiple site activity management 
  Implementation of a Disaster Response Action Plan (DRAP)  
  Preparation of work plans and other pre-work submittals, as required by Client 
  Timely acquisition of permits, licenses, and certificates  
  Field Operations 
 

The Field Management team will evaluate the components of each activity and disseminate information to the 
Operations Manager. The Operations Manager will assess the activity requirements and form an initial plan for 
approach and resources. An essential feature of our management philosophy dictates that the Operations Manager 
remains with the project throughout all phases of work – from start to finish – to ensure management and QA/QC 
continuity. This concept also extends to other key team personnel, assuring continuity in our operational approach. 
 
Preparing Work Plans and Other Pre-Work Submittals 
 
Working with the Client, the Grubbs team will develop standard formats for the work plans, reports, and other 
deliverables. Provide efficiencies when preparing submittals while facilitating Client review of documentation to confirm 
that all critical elements have been addressed promptly. 
 
Work plans and pre-work submittals will essentially provide written specifications for the entire work effort. Their 
submittal and approval will be agreed upon between the Client and the Grubbs team regarding the work scope and 
how it will be accomplished. Grubbs team members will prepare and submit work plans following the submittal schedule 
established during activity negotiations. We anticipate submitting the following plans, as a minimum, for each activity: 
 
   Comprehensive Hazard Communications Plan 
  Site Management Plan (SMP) 
  Site Safety and Health Plan (SSHP) 
  Contractor Quality Control Plan (CQCP) 
  Accident Prevention Plan 

 
Permits, Licenses, and Certificates Acquisition 
 
A wide variety of permits, licenses, and certificates may be required to perform debris management work, depending 
on the extent and degree of damage—the permitting process function of the location and regulatory status of the site. 
The Grubbs team will work closely with the Client and local agencies and regulators to clarify and resolve any 
compliance issues and determine requirements for and obtain necessary permits, licenses, and certificates. The final 
delineation of the number and type of permits required is expected to be a part of the finalization of the activity work 
scope. While formal permits may not be required for some sites, the Grubbs team will identify the requirements and 
demonstrate compliance, even though permits are not required. Here are some of the permits that we anticipate being 
required, but may not be limited to, the following: 
 
  DOT Permits – oversized loads and commercial drivers' licenses 
  Excavation Permits – land disturbance permit; construction permits; demolition permits 
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  Clean Water Act (NPDES) Permits – emergency discharge permit; indirect discharge permit; wetlands 
disturbance permit; stormwater management permit 

  Clean Air Act (Emissions) Permits – burn permit (air curtain incinerators); stack monitoring permit; fugitive 
emissions (dust) control permit 

 
Activity Management Methods and Controls 
 
Grubbs activity teams will implement well-established management control methods to ensure the successful 
completion of each activity. These activity-level control mechanisms "flow down" from the mandated corporate- and 
program-level procedures described previously. This section highlights the activity-level management control methods 
that we will implement throughout debris management activities 
 
Activity Reports and Record Documentation 
 
The Grubbs team will prepare and submit operational reports throughout task performance. On-going activity reports 
submitted will contain the following information:  
  
  Contractor name 
  Contract number 
  FHWA Roads  
  Daily and cumulative hours for each piece of equipment 
  Reports and graphs to delineate production rates of crews, progress by area, and estimations of total quantities 

remaining and time to completion 
  Daily and cumulative hours for personnel or equipment, by position or daily and cumulative cubic yards of debris, 

removed 
  GES Management review and approval 

 
Final Report 
 
The Grubbs team will prepare a Final Report for each activity. The Final Report will be submitted within 30 days of 
completion of each activity. At a minimum, the following information will be included in this report: 
 
  Discussion of activity requirements and results 
  Copies of manifests, certificates, and related documents 
  Logbooks and all other data that were taken during the implementation of the TO 

 
Activity Meetings and Communications 
 
Open, timely conversations and written documentation are 
significant actions to provide successful completion of each 
activity. Throughout each activity's execution, Grubbs team 
members will meet with Client representatives and conduct 
briefings before the event and as necessary throughout the 
project. 
 
The Grubbs team will provide a weekly record (confirmation notice) 
of all discussions, verbal directions, telephone conversations, and other communications in which a Grubbs or 
subcontractor representative participated in subjects related to each activity. Confirmation notices will be sequentially 
numbered and will identify all participating personnel, topics discussed, and all conclusions reached. The Grubbs team 
will forward a copy of the confirmation notices to the Client. Suppose the confirmation notice deals with a change in 
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scope, a cost proposal, or the schedule. In that case, the notice will be immediately forwarded to the Client's Contract 
Division for communication and distribution. 
 
Work Stages 
 
Emergency Debris Clearance 
 
Historically, the term has been referred to as the initial "push" or clearance of debris from roadways and streets. For 
this plan's purposes, emergency debris clearance shall mean Client-directed work on any/all public and private 
properties.  
 
Operations Managers are responsible for ensuring work is conducted only in impacted areas identified by FEMA or 
other federal/state agencies. Work will not commence in areas outside of the designated boundaries unless tasked 
explicitly by the Client.  Operations Managers will be responsible for the safety of all personnel and equipment. 
Additionally, they will be responsible for collecting daily personnel and equipment time logs and distributing such 
documents, including the Client's copy. 
 
Maintenance and fuel vehicles will be assigned to provide an adequate supply of fuel and supplies to maintain 
equipment operations. 
 
Operations activities include: 
 
1.  Debris clearance from roads as tasked by Client 

 
2.  Debris clearance from parking lots, areas of ingress and egress, and any other area including hospitals, shelters, 

emergency operations center, etc., as tasked by the Client. The priority of the operation is to clear the debris. 
Operators and hand crews will be instructed to perform in a workman-like manner to prevent damage to 
salvageable or undamaged property and to prevent personal injury, thus ensuring compliance with the Accident 
Prevention Plan 

  
3. Attempt to make roadways and intersections as safe as possible from sight and traffic obstructions, thereby 

ensuring compliance with the Corporate Accident Prevention plan 
 
4. All supervisors will maintain personnel and equipment hours on a per-day basis. 

 
Debris Pick-Up 
 
Debris Pick-Up is the transport of debris cleared from roadways and streets. Transport will commence upon receipt of 
an activity checklist and notice-to-proceed from the Client. Debris pick-up operations will proceed in an orderly and 
manageable fashion on streets and roads sufficiently cleared for access, as designated by the Client's activity. This 
activity will be communicated to residents by way of a Public Service Announcement. 
 
Operations activities include: 
 

1. Debris segregation and sorting will be conducted at street/road level to the maximum amount practical and as 
instructed by Client activities. 

 
2. As part of the Health and Safety Plan, all debris will be picked up and loaded into haul trucks safely and workman-

like manner to ensure compliance with the Accident Prevention Plan. Safety will not be compromised. 
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3. All crew foreman and field supervisors will be responsible for ensuring operations are as rapid and cost-effective 

as possible. 
 

4. All construction and demolition materials will be sized using heavy equipment to ensure maximum loading and 
safe transport of materials within EPA and DOT standards. 

 
5. Apparent hazardous materials will be dealt with following the Client activity or, at a minimum, the solicitation 

specifications. 
 

6. As part of our Health and Safety Plan, traffic control personnel, with appropriate traffic control safety equipment, 
will be stationed at each approach point of the work area.  To maintain traffic control and prevent personal injury, 
thus ensuring compliance with the Accident Prevention Plan. Additional traffic control personnel will be stationed 
throughout the area, as needed, to ensure safe operations. 

 
7. Once the debris has been loaded into an appropriate haul vehicle, the necessary documentation will be 

completed before the vehicle departs the pick-up site. Such documentation will consist of the four-part ticket used 
by the Client. 

 
Debris Hauling 
 
Debris hauling consists of the transportation of debris to designated locations. Field supervisors will ensure that all 
hauling operations comply with local, state, and federal DOT standards ensuring compliance with the Accident 
Prevention plan component of the Health and Safety plan. 
 
Operations activities include: 
 
1. All debris-hauling operators will be given area maps designating assignment/authorized areas of operations and 

transport routes, designated or approved by the Client. 
 
2. All debris haul operators will visibly display signs provided by Grubbs Emergency Services, LLC, and, if applicable, 

the Client. These magnetic signs will be placed on the driver and passenger doors of the vehicle cab. Any signs 
provided by the Client will be displayed on both sides of the vehicle bed's forward-most section unless otherwise 
directed by the Client's activity.  

 
3. Each haul truck will be numbered on the trailer to reflect pertinent identification and capacity. The number will be 

in permanent markings and specific to that haul truck for the project's duration.  
 
4. Hauling capacity for each truck will be based on the truck's metal dump bed's interior dimensions. Such capacity 

will be quantified in cubic yards. 
 
5. A Client representative may be present for all measurements at the Client's option. 
 
6. Once the debris has been loaded into an appropriate haul vehicle, the necessary documentation will be completed 

before the vehicle departs the pick-up site and includes the Client debris load ticket.  
 
Haul Truck Bed Configurations 
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Haul truck beds will be equipped with tailgates. They can be constructed of appropriate materials (i.e., chain link fence, 
safety fence, etc.) to contain debris safely, allow each haul truck to be loaded to its certified capacity, allow for rapid 
dumping of debris from the bed. 
 
Any haul truck bed that has, or will have, vertical extensions installed, will comply with the following restrictions: 
 
  Haul truck bed extensions will comply with all applicable local, state, and federal laws.  
  When installed, bed extensions will be located and secured to the front-end, left, and right sides of the bed.  
  Bed extensions will not extend beyond 24 inches above the manufacturer's bed height.  
  Bed extensions will be constructed of not less than 2" × 6" lumber placed flush against the manufacturer's bed 

and each subsequent lumber piece to withstand loader impact. Lumber will be secured to the manufacturer's bed 
with angle or channel iron and bolts. Each side extension will be secured with metal brackets and bolts to the 
front-end extension.  

  Maintenance/fuel vehicles will be assigned and manned as needed to provide an adequate supply of fuel to 
maintain equipment operations. 

 
Debris Staging (TDSRS) 
 
Debris staging is the placement of disaster-related debris at a predetermined site and facility created to support post-
disaster debris management's necessary functions. 
Debris staging sites will be located, acquired, and designated by the Client.  Construction of debris staging will 
commence immediately upon receipt of activity or "notice-to-proceed" from the Client. The Grubbs team will ensure 
that debris staging site construction is as rapidly as possible since staging sites are critically important to the debris 
removal process. 
 
Site Access 
 
Different points of ingress and egress will be established if possible. Quick acceleration and deceleration lanes will be 
established adjacent to the primary road leading to and from site access points if approved by the Client. The 
appropriate authority has jurisdiction over the primary road right-of-way. All temporary roads leading to and 6through 
the debris staging site will be constructed and maintained for all-weather use (i.e., rock laid roads). 
 
Inspection Towers 
 
Inspection towers will be constructed to facilitate observation and quantification of debris hauled for storage at debris 
staging sites. Once a haul vehicle arrives at the staging site, the driver will give the remaining copies of the Client 
representative's haul ticket. 
 
Traffic Controls 
 
Traffic control personnel will be stationed at the ingress observation tower with appropriate traffic control safety 
equipment to maintain vehicular and pedestrian traffic control. Additional traffic control personnel will be stationed 
throughout the site, as needed, to enforce proper dumping and to prevent personal injury, thus ensuring compliance 
with the Accident Prevention Plan as part of the Health and Safety Plan. 
 
Environmental Protection 
 
Grubbs’ "Environmental Protection Plan" addresses erosion control, hazardous and toxic wastes, and dust and smoke 
control. (following requirements of the Clean Water Act (CWA), the Storm Water Act, the Resource Conservation and 
Recovery Act, Superfund Amendments, the Reauthorization Act, and others), Our team uses an internal document to 
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address environmentally sensitive issues and is available in its entirety upon request. Environmentally sensitive areas 
(i.e., wetlands, habitat, historical sites, etc.) within or near a debris staging site will be avoided, designated as sensitive, 
protected, and access restricted to the extent possible from adverse impact. Activity within environmentally sensitive 
areas will be prohibited, and all requirements of applicable environmental standards will be followed. 
 
Hazardous and Toxic Waste Debris Operations Plan 
 
Each component of the debris mission or activity comprises debris collection, staging, reduction, and disposal and may 
involve handling hazardous toxic waste. The following is an overview of when hazardous toxic waste is involved. 
 
The contents and provisions of the Environmental Protection Contingency plan for Debris Removal Operations exist to 
provide a plan of action to be utilized in the event of an emergency (e.g.) fire, explosion, or release of hazardous waste 
or materials that could threaten life, property, or the environment. Each site provides unique hazards ((e.g.) terrain, 
waste containment) and notification procedures.  However, any person who may be directly involved with emergency 
operation procedures will be briefed to understand the tasks that may be necessary for the successful mitigation of the 
event. 
 
Action levels will be established and may change as each situation dictates. Anticipated action levels are as 
follows: 
 
Action Level I – This level includes normal operating conditions with no suspected releases or hazardous 
environments. Operations may continue in Level D clothing with scheduled environmental monitoring. 
 
Action Level II – Level II will be implemented when a release is suspected, however unconfirmed. Personal protective 
clothing will change from Level D to Level C, including air-purifying respirators. Unscheduled environmental monitoring 
will detect the presence or concentration of the product(s) being released. Proper safe handling techniques will be used 
to reduce possible contamination. 
 
Action Level III – When a release of hazardous waste or material has been confirmed, the environmental plan's 
immediate implementation will occur. 
 
Emergency Procedures 
 
Notification, isolation, protection, identification, spill/leak control, fire control, and termination procedures will be outlined 
in the Site-specific Safety Plan and based on the current condition of the Client's needs. 
 
Environmental, Health and Safety Compliance 
 
Work performed at debris staging sites will be conducted in compliance with all federal, state, and local environmental, 
health, and safety requirements. GES staff and their subcontractors shall maintain compliance with the Corporate 
Accident Prevention plan, a component of the Corporate Safety plan. 
 
Training  
 
Due to the potential of encountering hazardous environments and materials during debris removal operations, training 
will be contingent upon each site's conditions.  Site-specific training does not. However, exempt personnel from the 
necessary training set forth by the Grubbs team for activity in or around debris removal operations or emergency 
operations. 
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Site-specific training requirements may include, but are not limited to, types of hazards, quantities, locations of hazards, 
confined spaces, safety and health considerations, equipment considerations, capabilities of site personnel and 
equipment, and hazard communications. 
 
Safety Precautions 
 
Water Trucks 
 
The required number of water trucks will be stationed at all debris staging sites. Water trucks will be used to reduce 
the threat of fire from all types of debris. If necessary, water trucks will also be used in fire suppression operations. 
Water trucks will be used to dampen areas, including temporary roadways, to suppress dust from trucks entering and 
leaving the debris staging site. 

 
Fire Extinguishers 
 
Fire extinguishers will be located throughout the debris staging site, as required by the site management plan, site 
safety plan, OSHA requirements, and Client activity. All debris staging site personnel will be trained in incipient fire 
suppression operations and safety procedures, including fire extinguishers and water trucks, to ensure compliance with 
the Accident Prevention Plan as part of the Health and Safety Plan. 
 
Field Supervisors/Crew Foreman 
 
Debris staging site supervisors will be responsible for managing all operations of the debris staging site, including site 
safety, haul load inspection, segregation, traffic control, dumping, reduction, security, and remediation. 
  
Hazardous Material Containment Area 
 
Our team will construct each hazardous materials containment area using the following methods: 
1. The first step will involve determining the sub-grade of the existing area by excavating test holes using a backhoe 

to various depths. If the material is suitable for berm construction, Grubbs personnel will excavate a 30' × 30' area 
to a depth satisfactory to the contracting officer. Material from the excavation will be used to construct a five-foot 
berm around the perimeter. If the material is not suitable for berm construction, then suitable material will be hauled 
in from an approved off-site source. The berm's crest will be a minimum flat surface two feet in width, sufficient for 
the placement of stacked hay bales. 

 
2. The cell will then be lined with a heavy gauge plastic liner, which overlaps the hay bales. The perimeter of the 

plastic liner will be held in place using an anchor trench. The liner will then be covered by six feet of soil to protect 
the liner from punctures. The containment area's interior will have 10 feet off the center, and metal posts are 
welded to a 2' × 2' base. The top of the metal post will have a tee fitting, and a minimum of 24-inch pipe to prevent 
damage to the plastic cover used when it is raining or when the hazardous material containment area is not in use. 

 
An access ramp, constructed of excavated materials to allow safe and productive placement of hazardous materials, 
will be provided. If incompatible materials are to be stored, the containment area will be modified by constructing 
separator berms with an additional heavy gauge plastic liner providing complete separation between the incompatible 
materials. For this reason, the berms constructed will be built at a sufficient height to replace the interior supports. 
Additional access ramps will be constructed to provide entrance to each required cell. 
 
Debris Staging Site Remediation 
 



 
GRUBBS EMERGENCY SERVICES, LLC 

Remediation of debris staging sites is the process of returning the site to pre-use and, in some cases, pre-event 
condition. Debris staging site remediation is performed in four phases:  
 
 Phase 1: Pre-use Inspection, Sampling, and Documentation. 
 Phase 2: Environmental, Health, and Safety Compliance.  
 Phase 3: Closure procedures. 
 Phase 4: Final inspection, release, and acceptance. 

 
Pre-use Inspection 
 
Each debris staging site requires an inspection before use for the following: existing topography; existing vegetation 
(grass, shrubs); on-site or near-site water sources; existing structure and current condition; and any other distinguishing 
characteristics hazardous and non-hazardous materials stored on site. An introductory Environmental Impact 
Statement, following the Grubbs Environmental Protection Plan, will be accomplished. 
 
Environmental Sampling 
 
Random soil samples, surface, and subsurface will be taken and sealed in containers for comparison with post-use 
samples taken at the time of site closure. Before sealing these samples, a small portion of each sample will be field-
tested to determine contaminants' presence before using the site. On-site and off-site samples will be taken of any 
impact able water source. Water source samples will be stored and tested using the criteria stated above. Samples of 
both water and soil will be taken, following the above standards, after operations have ended (post-use samples). Post-
use samples and pre-use samples will be tested in a certified laboratory to deter contaminants' presence. 
 

•     Contaminants identified in the pre-use field test (determining whether a particular site or area of a site will be 
used for staging) will be agreed upon by a Grubbs Operations Manager and the Client. 

 
•     Contaminants identified in the post-use field test (results that were not present in pre-use test results, 

remediation of the site, or an area of the site) will be remediated following federal, state, and local regulations, 
as well as current industry standards 

 
Documentation 
 
A detailed description will be prepared for each site. Sketches or drawings (essential) shall illustrate the site's current 
condition and its contents and content location. Still, photographs and video will be taken of each site, both ground 
level and aerial, to additionally illustrate the site's pre-use condition and its contents. 
 
Debris Segregation 
 
Debris segregation is the proper physical sorting of mixed debris into (5) five categories: 
 

1) Vegetative  
2) Construction and Demolition (C&D)  
3) Hazardous and Toxic Waste (HTW)  
4) Salvageable/Recyclable  
5) White Goods  

 
Street/Road Level Segregation 
 



 
GRUBBS EMERGENCY SERVICES, LLC 

Once the job foreman directs the debris removal personnel to segregate the debris into the five categories listed above, 
white goods and HTW will be left at the curbside unless otherwise specified in the Client activity. Segregation of debris 
at the street/road level will not take precedence over completing street/road debris removal operations safely and 
rapidly. 
 
All personnel conducting debris segregation at the street/road level will receive a safety briefing on potential hazards 
and injury prevention to ensure compliance with the Accident Prevention Plan as part of the Health and Safety Plan. 
 
Debris Segregation at Staging Sites 
 
Staging site supervisors will ensure that all debris haul operators deposit debris in areas designated for the type of 
debris hauled. Vegetative debris will be placed into two separate piles. The first pile (pile one) will be a dumping point 
until a sufficient quantity has been accumulated to begin a continuous reduction operation. Pile two will be started and 
accumulated until the reduction of pile one has been completed, at which time dumping of vegetative debris on pile 
two will cease, and pile one will be replenished. This rotation will continue until the task is completed. 
 
All personnel involved in vegetative debris segregation operations will receive a safety briefing for all affected jobs to 
ensure compliance with the Accident Prevention Plan as part of the Health and Safety Plan. 
 
Debris Reduction 
 
The following guidelines detail debris reduction operations not previously addressed. If required by a Client activity or 
notice-to-proceed, night operations may be conducted. Such operations will be conducted in the manner (burning or 
grinding) specified by the Client activity. Night operations will only be conducted upon Client determination, and after 
agreement by both parties, such operations can be conducted safely.  A dumpsite foreman will be assigned to each 
operation, and when required by Client activity, a night foreman will be assigned. 
 
Grinding Operations 
 
Grinding or chipping operations will be accomplished on all vegetative debris, not reduced by burning operations. 
Grinding or chipping operations are the preferred method of reducing vegetative debris to accomplish environmental 
resource conservation through recycling/salvaging of wood chips. Although this operation is preferred for environmental 
purposes, it is more time consuming and costly due to materials handling, haul, and disposal costs after grinding or 
chipping operations have been completed. 
 
Based on local circumstances, grinding or chipping operations of C&D materials may be discouraged by and within 
numerous jurisdictions. Such operations will be accomplished on the type of debris (vegetative or C&D) as directed by 
Client activity. For vegetative debris, such operations will be accomplished as described below: 
 

  Vegetative debris will be placed into two separate piles and handled, as previously discussed. 
     All personnel involved in vegetative debris grinding or chipping operations will receive a safety briefing for all 

affected job functions. A track-type tractor with the blade or a rubber tire loader will pick up and stockpile chips 
for temporary storage. Chips will be loaded out and hauled to a final disposal site as quickly as possible to 
reduce the threat of a fiery conflagration. All appropriate fire protection measures will be established and 
maintained following the Site Management Plan, the Site Safety Plan, and the Client requirements. 

 
Safety Precautions 
 
Water Trucks 
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Water trucks will be utilized to reduce the threat of fire from all types of debris. If necessary, water trucks will also be 
used in fire suppression operations. 
 
Fire Extinguishers 
 
Fire extinguishers will be located throughout each debris staging area. All grinding or chipping operations personnel 
will be trained in incipient fire suppression operations and safety procedures, including fire extinguishers and water 
trucks, to ensure compliance with the Accident Prevention plan, a component of the Health and Safety plan. 
 
Burning Operations 
 
Air curtain burning of debris is the preferred method of the Grubbs team. Air curtain burning will be accomplished on 
vegetative debris and clean woody debris unless otherwise directed by Client requirements. Under no circumstance 
will air curtain burning to be conducted on C&D debris that is known, considered, or suspected to contain 
environmental/health-hazardous materials. All personnel involved in air curtain burning operations will receive safety 
training hazards to ensure compliance with the Accident Prevention plan as part of the Safety plan. 
 
Air curtain burning will be conducted below ground level in compliance with the Client activity plan's specification. The 
pit will be at least eight feet, and no more than 20 feet, in-depth and will be no wider than 1.1 times the air curtain 
nozzle's width, and no longer than 10-12 feet (15 feet maximum). No air curtain burning will be conducted within 1,000 
feet of a structure or 100 feet of the debris pile. An area of not less than 100 feet surrounding each burn site will be 
cleared of all combustible materials and marked to delineate the area as restricted. All burning will be accomplished 
as set outlined in the conditions of the required permits. 
 
Ash Disposal Area 
 
At the end of each burning cycle, ash residue from the burning operations will be removed from the burning area and 
placed in a pre-identified Ash Disposal Area. Burning operations personnel will use this area to store the ash material 
before final disposal temporarily. The ash residue will be tested following the soil testing procedures located in the 
team's EPP to establish the need for installing a groundwater protection barrier in the Ash Disposal area. Should a liner 
be required, a layer of clay or limestone will be used to protect the aquifer (groundwater) from potential contamination. 
This liner will be replaced and reinstated should it be disturbed or removed by massive equipment operations. 
 
Control of dust produced due to handling or storage of ash residue will be accomplished following the appropriate 
requirements of applicable regulatory agencies once the ash residue has reached a quantity that requires disposal. 
Samples of the ash will be taken and examined following the Client activity plan and applicable regulatory agencies to 
establish the requirements for disposal (Class I Subtitle D Landfill vs. Class III Landfill vs. agricultural recycling 
techniques). 
 
Debris Disposal 
 
Debris disposal is the pre-planned, pre-approved operation of placing debris in its final resting place. Debris disposal 
operations can be segmented into three distinct operations: haul to the debris disposal site, physical operation of the 
debris disposal site, and operation of the debris disposal site. 
 
Disposal Sites 
 
A disposal site may be a dump and a landfill owned and operated by a private or public sector. Non-burnable debris 
will be disposed of only at a dump or landfill designated to receive materials other than toxic, hazardous waste. 
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Operations 
 
All field supervisors will ensure that all debris disposal hauling operators are licensed or certified to operate the required 
equipment. All debris disposal operators will be given area maps designating assignment/authorized areas of 
operations and transport routes designated or approved by the Client. All debris disposal haul operators will visibly 
display colored signs provided by the Grubbs team and, if applicable, the Client. The Grubbs signs are magnetic and 
placed on the vehicle cab drivers and passenger's side doors. Any signs provided by the Client will be displayed on 
both sides of the vehicle bed's forward-most section unless otherwise directed by the Client activity plan. All signs will 
be removed from the vehicle's exterior at the close of each business day and secured by the driver to prevent theft or 
loss. Signs will be replaced on the vehicle at the beginning of the next workday. Colored paper signs/passes will be 
displayed in the driver's side windshield of each vehicle. The sign/pass color is subject to change without notice to 
ensure quality control measures regarding authority to exit worksites and enter disposal site(s).  
 
Closure Procedures 
 
Pre-use inspection and documentation information will be used as a guide, restoring each site to pre-use condition. 
 
Removal of Debris 
 
Debris residue not taken to the appropriate disposal site during debris disposal operations will be collected, recorded, 
and hauled to the appropriate disposal site. 
 
Removal of Temporary Structures 
 
All temporary structures, such as fencing, inspection towers, temporary offices, sanitary facilities, etc., will be removed 
from each site. 
 
Landscape Operations 
 
Each site will be graded as required to return the topography to pre-use elevations unless otherwise directed by the 
Client activity plan. Each site will be restored to its pre-use vegetative condition by seeding, fertilizing, and laying of 
straw, as well as the replacement of agreed-upon shrubs and trees. 
 
Final Debris Documentation and Contract Close-Out 
The Contractor will coordinate the following closeout requirements working with the applicant's staff. 
 
 Coordinate with local and state officials responsible for construction, real estate, contracting, project 

management, and legal counsel regarding requirements and support for the implementation of a site 
remediation plan. 

 Establish an independent testing and monitoring program. The Contractor is responsible for the environmental 
restoration of both public and leased sites. The Contractor will also remove all debris from sites for final 
disposal at landfills before closure. 

 Reference appropriate and applicable environmental regulations. 
 Prioritize site closures. 
 Schedule closeout activities 
 Determine separate protocols for ash, soil, and water testing. 
 Develop decision criteria for certifying satisfactory closure based on limited baseline information. 
 Develop administrative procedures and contractual arrangements for the closure phase. 
 Inform local and state environmental agencies regarding the acceptability of the program and established 
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requirements. 
 Designate approving authority to review and evaluate Contractor closure activities and progress. 
 Retain staff during the closure phase to develop site-specific remediation for sites, as needed, based on 

information obtained from the closure. 
 



DISASTER DEBRIS REMOVAL & DISPOSAL SERVICES RFP 46 

Unit Cost Fee Rate Schedule

DESCRIPTION OF SERVICE UNIT UNIT COST 

MOBILIZATION AND DEMOBILIZATION L.S.

DESCRIPTION OF SERVICE UNIT UNIT COST 

EMERGENCY ROAD CLEARING AND REMOVAL OF DEBRIS FROM THE PUBLIC RIGHT-OF-WAY 

Backhoe - Rubber Tire Type, J.D. 310 or equal w/bucket & hoe Hour 

Bucket Truck - 50 Ft. Hour 

Bucket Truck - 50' to 75' Hour 

Chipper w/2-man Crew Hour 

Crane - 100 Ton (8 Hr. Minimum) Hour 

Crane - 50 Ton Hour 

Crane 30 Ton or larger Hour 

Dozer -D-6 or equivalent Hour 

Dozer-CAT D4 or equivalent Hour 

Dozer-Cat D8 or equivalent Hour 

Dump Truck - 5 CY Hour 

Dump Truck - Trailer, 50-80 cubic yard Hour 

Dump Truck-Tandem, 14-18 cubic yard Hour 

Dump Truck-Trailer, 24-40 CY Hour 

Dump Truck-Trailer, 41-60 CY Hour 

Dump Trailer w/Tractor, 30 to 40 CY Hour 

Dump Trailer w/Tractor, 41 to 50 CY Hour 

Dump Trailer w/Tractor, 51 to 60 CY Hour 

Dump Truck - 10 to 15 CY Hour 

Walking Floor Trailer w/Tractor, 100CY Hour 

Equipment Transports Hour 

Excavator - Cat 320 or equivalent Hour 

Excavator - Cat 325 or equivalent Hour 

Excavator - Cat 330 or equivalent Hour 

Excavator - Rubber Tired with debris grapple Hour 

This document in its entirety must be completed and returned with your Submittal

120.00
150.00

200.00

550.00

350.00

325.00

325.00

140.00

200.00

230.00

65.00

90.00

75.00

175.00
200.00

225.00

250.00

275.00
120.00

300.00

150.00

125.00

150.00

125.00

100.00

500.00
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Unit Cost Fee Rate Schedule (Page 2 of 7) 

DESCRIPTION OF SERVICE UNIT UNIT COST 

EMERGENCY ROAD CLEARING AND REMOVAL OF DEBRIS FROM THE PUBLIC RIGHT-OF-WAY (CONTINUED) 

Farm Tractor w/Box blade Hour 

Feller Bunchers 611 Hydro-Ax or equivalent Hour 

Forklift - Extends Boom with debris grapple Hour 

Jetter Vac Truck Hour 

Loader - Bobcat, 753 or John Deere 648-E with debris grapple or 
equivalent 

Hour 

Loader - Front End, 544 or equal with debris grapple or equivalent Hour 

Loader - Knuckle boom -216 Prentice or equivalent Hour 

Loader - Self, Knuckle Boom Truck, 25-35 CY Body Hour 

Loader - Self, Knuckle Boom Truck, 35-45 CY Body Hour 

Loader - Skid Steer-753 Bobcat w/Bucket or equivalent Hour 

Loader - Steer-753 Bobcat Skid with Street Sweeper or equivalent Hour 

Loader - Towed w/Tractor, Prentice 210 or equivalent Hour 

Loader - Wheel JD 644, or equivalent, with debris grapple or equivalent Hour 

Loader - Wheel, Cat 955 or equivalent Hour 

Loader - Wheel, Cat 966 or equivalent Hour 

Loader - Wheel, JD 644, 2-3 CY Articulated w/Bucket or equivalent Hour 

Log skidder-JD 648E, or equivalent Hour 

Motor Grader-CAT 125 - 140HP or equivalent Hour 

Pickup Truck - Unmanned Hour 

Portable Light Plant Hour 

Power Screen Hour 

Loader-Self, Scraper CAT 623 or equivalent Hour 

Stacking Conveyor Hour 

Stump Grinder/ Vermeer 252 or equivalent Hour 

Street Sweeper Hour 

Sweeper – open air broom Hour 

Track hoe 690 J.D. or equivalent Hour 

125.00

120.00

55.00

60.00

45.00

60.00

60.00

95.00

98.00

45.00

50.00

60.00

70.00

60.00

90.00

75.00

75.00

100.00

65.00

25.00

175.00

225.00

50.00
250.00

40.00

50.00

150.00
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Unit Cost Fee Rate Schedule (Page 3 of 7) 

DESCRIPTION OF SERVICE UNIT UNIT COST 

EMERGENCY ROAD CLEARING AND REMOVAL OF DEBRIS FROM THE PUBLIC RIGHT-OF-WAY (CONTINUED) 

Truck - 1 ton Pickup Day 

Truck - 1/2-ton Pickup Day 

Truck - 3/4-ton Pickup Day 

Truck - 6 Wheel Drive Heavy Off Roads Hour 

Truck - Box Day 

Truck - Service Hour 

Truck - Supplies Hour 

Truck - Water Hour 

Utility Van Day 

Other (List) 

Other (List) 

Other (List) 

65.00

60.00

55.00

150.00

25.00

30.00

65.00

85.00

80.00

N/A

N/A

N/A
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*NOTE:  Contractor will pay tipping fee or other disposal fee at final disposal site(s) and charge the Entity

at cost. All final disposal sites must be approved by Entity.

Unit Cost Fee Rate Schedule (Page 4 of 7) 

DESCRIPTION OF SERVICE UNIT UNIT COST 

DEBRIS REMOVAL SERVICES 

Debris Removal from Event Site and Hauling to DMS 0-30 Miles. CY 

Debris Removal from Event Site and Hauling to Landfill or Final 
Disposal Site* 0-30 Miles. 

CY 

Debris Removal from DMS and Hauling to Landfill or Final 
Disposal Site* 0-30 Miles. 

CY 

Debris Removal from Event Site and Hauling to DMS 31-60 Miles. CY 

Debris Removal from Event Site and Hauling to Landfill or Final 
Disposal Site* 31-60 Miles. 

CY 

Debris Removal from DMS and Hauling to Landfill or Final 
Disposal Site* 31-60 Miles. 

CY 

Debris Removal from Event Site and Hauling to DMS 61+ Miles. CY 

Debris Removal from Event Site and Hauling to Landfill or Final 
Disposal Site* 61+ Miles. 

CY 

Debris Removal from DMS and Hauling to Landfill or Final 
Disposal Site* 61+ Miles. 

CY 

White Goods removal, segregation, and disposal at approved 
location* 

Item 

HAZWASTE removal, segregation, and packaging at DMS for 
disposal by others 

Pound 

Freon Management, Recycling and Disposal* Per unit 
Carcass Removal, Transportation and Disposal* 

(Removal of debris that will decompose such as animals or organic 
fleshy matter)

Pound 

Waterway Debris Removal 

Debris removal from canals, rivers, creeks, streams & ditches CY 

Sand Collection and Screening 

Pick up, screen and return debris laden sand/mud/dirt/rock CY 

Vessel Removal Unit 

Demolition of Private Structure CY 

Vehicle Removal Unit 

Electronic Waste 

Removal of electronic debris that contain hazardous materials, such 

as cathode ray tubes. Includes computer monitors and televisions 
Unit 

Biowaste 
Removal of waste capable of causing infection to humans 
(Animal waste, human blood, pathological waste) 

Pound 

8.50

8.50

4.00

8.50

5.00

5.00

10.50

10.50

6.00

25.00

2.00

20.00

2.00

45.00

10.00

500.00

5.00

200.00

10.00

2.00
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Tipping Fees at Franklin County Landfill 

Vegetation $45.00/TON 

All Other Debris $65.00/TON 

Unit Cost Fee Rate Schedule (Page 5 of 7) 
DESCRIPTION OF SERVICE UNIT UNIT COST 

TREE OPERATIONS, INCLUDING HAULING 

Hazardous Trees Removal 6” diameter to 12” diameter Tree 

Hazardous Trees Removal >12” diameter to 24” diameter Tree 

Hazardous Trees Removal >24” diameter to 36” diameter Tree 

Hazardous Trees Removal >36” to 48” Tree 

Hazardous Trees Removal >48” + Tree 

Hazardous Limbs Removal >2” Tree 

Hazardous Stumps Removal >24” – 36” Stump 

Hazardous Stumps Removal >36” – 48” Stump 

Hazardous Stumps >48” + Stump 

Stump Fill Dirt 

Fill dirt for stump holes after removal 
CY 

DESCRIPTION OF SERVICE UNIT UNIT COST 

MANAGEMENT AND REDUCTION 

Grinding 
Grinding/chipping vegetative debris 

CY 

Air Curtain Burning 
Air Curtain Burning vegetative debris 

CY 

Open Burning 
Opening burning vegetative debris 

CY 

Compacting 
Compacting vegetative debris 

CY 

Debris Management Site Management 
Preparation, management, and segregating at debris 
management site 

CY 

75.00

105.00

200.00

250.00

300.00

35.00

200.00

300.00

350.00

10.00

3.75

2.00

1.90

.50

1.00
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Unit Cost Fee Rate Schedule (Page 6 of 7) 
DESCRIPTION OF SERVICE UNIT UNIT COST 

FINAL DISPOSAL 

Tipping Fees (Vegetative) 

Fee includes negotiated contract price or pass-through amount for 

vegetative 

CY 

Tipping Fees (Mix) 

Fee includes negotiated contract price or pass-through amount for mix CY 

Tipping Fees (C&D) 

Fee includes negotiated contract price or pass-through amount for C&D CY 

DESCRIPTION OF SERVICE UNIT UNIT COST 

MISCELLANEOUS EQUIPMENT & SERVICES 

Hay bales Each 

Staked Silt Fence LF 

Fill Dirt CY 

Tree Protection, as required LF 

Dewater, as required Hour 

Bagged Ice, 50/100 lbs. per 

Bottled Water, Palletized Truck Load Lb. 

Bulk Water, Tanker Gal 

Water Tanker for Bulk Water, Tanker Gal 

Light Tower w/Generator Day 

Office Trailer, 40 ft Day 

Portable Toilet, Single Day 

Portable Toilet, Single Week 

5.00

6.00

11.00

2.00

3.00

5.00

2.00

200.00

10.00

5.00

.50

.50
300.00

300.00

75.00

175.00
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Unit Cost Fee Rate Schedule (Page 7 of 7) 
DESCRIPTION OF SERVICE UNIT UNIT COST 

PERSONNEL RATES

Traffic Control Personnel Hour 

Laborer Hour 

Survey Person w/Truck Hour 

Inspector w/Vehicle Hour 

Chainsaw w/Operator Hour 

Foreman w/Truck Hour 

Superintendent w/Truck Hour 

Climber w/Gear Hour 

Mechanic w/Truck and Tools Hour 

Ticket Writers / Individual Hour 

Clerical / Individual Hour 

Program Management Services – Professional Hour 

Program Management Services – Administrative Hour 

Other (List) Hour 

Other (List) Hour 

Other (List) Hour 

35.00

30.00

55.00

55.00

55.00

60.00

65.00

75.00

100.00

30.00
35.00

75.00
70.00

N/A

N/A
N/A



Halsey Beshears, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

CANNON, MICHAEL ROSS

Do not alter this document in any form.

GRUBBS EMERGENCY SERVICES, LLC

LICENSE NUMBER: CGC1521984
EXPIRATION DATE:  AUGUST 31, 2022

This is your license. It is unlawful for anyone other than the licensee to use this document.

13365 W HILLSBOROUGH AVENUE
TAMPA                FL 33635

Always verify licenses online at MyFloridaLicense.com

https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=e80531d47d5d728e3f0e3dda34d72add


State of Florida
Department of State

I certify from the records of this office that GRUBBS EMERGENCY
SERVICES, LLC is a limited liability company organized under the laws of the
State of Florida, filed on July 27, 2012.

The document number of this limited liability company is L12000097669.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2021, that its most recent annual report was filed
on January 8, 2021, and that its status is active.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-sixth day of January,
2021

Tracking Number: 8579619057CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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Unit Cost Fee Rate Schedule

DESCRIPTION OF SERVICE UNIT UNIT COST 

MOBILIZATION AND DEMOBILIZATION L.S.

DESCRIPTION OF SERVICE UNIT UNIT COST 

EMERGENCY ROAD CLEARING AND REMOVAL OF DEBRIS FROM THE PUBLIC RIGHT-OF-WAY 

Backhoe - Rubber Tire Type, J.D. 310 or equal w/bucket & hoe Hour 

Bucket Truck - 50 Ft. Hour 

Bucket Truck - 50' to 75' Hour 

Chipper w/2-man Crew Hour 

Crane - 100 Ton (8 Hr. Minimum) Hour 

Crane - 50 Ton Hour 

Crane 30 Ton or larger Hour 

Dozer -D-6 or equivalent Hour 

Dozer-CAT D4 or equivalent Hour 

Dozer-Cat D8 or equivalent Hour 

Dump Truck - 5 CY Hour 

Dump Truck - Trailer, 50-80 cubic yard Hour 

Dump Truck-Tandem, 14-18 cubic yard Hour 

Dump Truck-Trailer, 24-40 CY Hour 

Dump Truck-Trailer, 41-60 CY Hour 

Dump Trailer w/Tractor, 30 to 40 CY Hour 

Dump Trailer w/Tractor, 41 to 50 CY Hour 

Dump Trailer w/Tractor, 51 to 60 CY Hour 

Dump Truck - 10 to 15 CY Hour 

Walking Floor Trailer w/Tractor, 100CY Hour 

Equipment Transports Hour 

Excavator - Cat 320 or equivalent Hour 

Excavator - Cat 325 or equivalent Hour 

Excavator - Cat 330 or equivalent Hour 

Excavator - Rubber Tired with debris grapple Hour 

This document in its entirety must be completed and returned with your Submittal

120.00
150.00

200.00

550.00

350.00

325.00

325.00

140.00

200.00

230.00

65.00

90.00

75.00

175.00
200.00

225.00

250.00

275.00
120.00

300.00

150.00

125.00

150.00

125.00

100.00

500.00
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Unit Cost Fee Rate Schedule (Page 2 of 7) 

DESCRIPTION OF SERVICE UNIT UNIT COST 

EMERGENCY ROAD CLEARING AND REMOVAL OF DEBRIS FROM THE PUBLIC RIGHT-OF-WAY (CONTINUED) 

Farm Tractor w/Box blade Hour 

Feller Bunchers 611 Hydro-Ax or equivalent Hour 

Forklift - Extends Boom with debris grapple Hour 

Jetter Vac Truck Hour 

Loader - Bobcat, 753 or John Deere 648-E with debris grapple or 
equivalent 

Hour 

Loader - Front End, 544 or equal with debris grapple or equivalent Hour 

Loader - Knuckle boom -216 Prentice or equivalent Hour 

Loader - Self, Knuckle Boom Truck, 25-35 CY Body Hour 

Loader - Self, Knuckle Boom Truck, 35-45 CY Body Hour 

Loader - Skid Steer-753 Bobcat w/Bucket or equivalent Hour 

Loader - Steer-753 Bobcat Skid with Street Sweeper or equivalent Hour 

Loader - Towed w/Tractor, Prentice 210 or equivalent Hour 

Loader - Wheel JD 644, or equivalent, with debris grapple or equivalent Hour 

Loader - Wheel, Cat 955 or equivalent Hour 

Loader - Wheel, Cat 966 or equivalent Hour 

Loader - Wheel, JD 644, 2-3 CY Articulated w/Bucket or equivalent Hour 

Log skidder-JD 648E, or equivalent Hour 

Motor Grader-CAT 125 - 140HP or equivalent Hour 

Pickup Truck - Unmanned Hour 

Portable Light Plant Hour 

Power Screen Hour 

Loader-Self, Scraper CAT 623 or equivalent Hour 

Stacking Conveyor Hour 

Stump Grinder/ Vermeer 252 or equivalent Hour 

Street Sweeper Hour 

Sweeper – open air broom Hour 

Track hoe 690 J.D. or equivalent Hour 

125.00

120.00

55.00

60.00

45.00

60.00

60.00

95.00

98.00

45.00

50.00

60.00

70.00

60.00

90.00

75.00

75.00

100.00

65.00

25.00

175.00

225.00

50.00
250.00

40.00

50.00

150.00
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Unit Cost Fee Rate Schedule (Page 3 of 7) 

DESCRIPTION OF SERVICE UNIT UNIT COST 

EMERGENCY ROAD CLEARING AND REMOVAL OF DEBRIS FROM THE PUBLIC RIGHT-OF-WAY (CONTINUED) 

Truck - 1 ton Pickup Day 

Truck - 1/2-ton Pickup Day 

Truck - 3/4-ton Pickup Day 

Truck - 6 Wheel Drive Heavy Off Roads Hour 

Truck - Box Day 

Truck - Service Hour 

Truck - Supplies Hour 

Truck - Water Hour 

Utility Van Day 

Other (List) 

Other (List) 

Other (List) 

65.00

60.00

55.00

150.00

25.00

30.00

65.00

85.00

80.00

N/A

N/A

N/A
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*NOTE:  Contractor will pay tipping fee or other disposal fee at final disposal site(s) and charge the Entity

at cost. All final disposal sites must be approved by Entity.

Unit Cost Fee Rate Schedule (Page 4 of 7) 

DESCRIPTION OF SERVICE UNIT UNIT COST 

DEBRIS REMOVAL SERVICES 

Debris Removal from Event Site and Hauling to DMS 0-30 Miles. CY 

Debris Removal from Event Site and Hauling to Landfill or Final 
Disposal Site* 0-30 Miles. 

CY 

Debris Removal from DMS and Hauling to Landfill or Final 
Disposal Site* 0-30 Miles. 

CY 

Debris Removal from Event Site and Hauling to DMS 31-60 Miles. CY 

Debris Removal from Event Site and Hauling to Landfill or Final 
Disposal Site* 31-60 Miles. 

CY 

Debris Removal from DMS and Hauling to Landfill or Final 
Disposal Site* 31-60 Miles. 

CY 

Debris Removal from Event Site and Hauling to DMS 61+ Miles. CY 

Debris Removal from Event Site and Hauling to Landfill or Final 
Disposal Site* 61+ Miles. 

CY 

Debris Removal from DMS and Hauling to Landfill or Final 
Disposal Site* 61+ Miles. 

CY 

White Goods removal, segregation, and disposal at approved 
location* 

Item 

HAZWASTE removal, segregation, and packaging at DMS for 
disposal by others 

Pound 

Freon Management, Recycling and Disposal* Per unit 
Carcass Removal, Transportation and Disposal* 

(Removal of debris that will decompose such as animals or organic 
fleshy matter)

Pound 

Waterway Debris Removal 

Debris removal from canals, rivers, creeks, streams & ditches CY 

Sand Collection and Screening 

Pick up, screen and return debris laden sand/mud/dirt/rock CY 

Vessel Removal Unit 

Demolition of Private Structure CY 

Vehicle Removal Unit 

Electronic Waste 

Removal of electronic debris that contain hazardous materials, such 

as cathode ray tubes. Includes computer monitors and televisions 
Unit 

Biowaste 
Removal of waste capable of causing infection to humans 
(Animal waste, human blood, pathological waste) 

Pound 

8.50

8.50

4.00

8.50

5.00

5.00

10.50

10.50

6.00

25.00

2.00

20.00

2.00

45.00

10.00

500.00

5.00

200.00

10.00

2.00
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Tipping Fees at Franklin County Landfill 

Vegetation $45.00/TON 

All Other Debris $65.00/TON 

Unit Cost Fee Rate Schedule (Page 5 of 7) 
DESCRIPTION OF SERVICE UNIT UNIT COST 

TREE OPERATIONS, INCLUDING HAULING 

Hazardous Trees Removal 6” diameter to 12” diameter Tree 

Hazardous Trees Removal >12” diameter to 24” diameter Tree 

Hazardous Trees Removal >24” diameter to 36” diameter Tree 

Hazardous Trees Removal >36” to 48” Tree 

Hazardous Trees Removal >48” + Tree 

Hazardous Limbs Removal >2” Tree 

Hazardous Stumps Removal >24” – 36” Stump 

Hazardous Stumps Removal >36” – 48” Stump 

Hazardous Stumps >48” + Stump 

Stump Fill Dirt 

Fill dirt for stump holes after removal 
CY 

DESCRIPTION OF SERVICE UNIT UNIT COST 

MANAGEMENT AND REDUCTION 

Grinding 
Grinding/chipping vegetative debris 

CY 

Air Curtain Burning 
Air Curtain Burning vegetative debris 

CY 

Open Burning 
Opening burning vegetative debris 

CY 

Compacting 
Compacting vegetative debris 

CY 

Debris Management Site Management 
Preparation, management, and segregating at debris 
management site 

CY 

75.00

105.00

200.00

250.00

300.00

35.00

200.00

300.00

350.00

10.00

3.75

2.00

1.90

.50

1.00
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Unit Cost Fee Rate Schedule (Page 6 of 7) 
DESCRIPTION OF SERVICE UNIT UNIT COST 

FINAL DISPOSAL 

Tipping Fees (Vegetative) 

Fee includes negotiated contract price or pass-through amount for 

vegetative 

CY 

Tipping Fees (Mix) 

Fee includes negotiated contract price or pass-through amount for mix CY 

Tipping Fees (C&D) 

Fee includes negotiated contract price or pass-through amount for C&D CY 

DESCRIPTION OF SERVICE UNIT UNIT COST 

MISCELLANEOUS EQUIPMENT & SERVICES 

Hay bales Each 

Staked Silt Fence LF 

Fill Dirt CY 

Tree Protection, as required LF 

Dewater, as required Hour 

Bagged Ice, 50/100 lbs. per 

Bottled Water, Palletized Truck Load Lb. 

Bulk Water, Tanker Gal 

Water Tanker for Bulk Water, Tanker Gal 

Light Tower w/Generator Day 

Office Trailer, 40 ft Day 

Portable Toilet, Single Day 

Portable Toilet, Single Week 

5.00

6.00

11.00

2.00

3.00

5.00

2.00

200.00

10.00

5.00

.50

.50
300.00

300.00

75.00

175.00
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Unit Cost Fee Rate Schedule (Page 7 of 7) 
DESCRIPTION OF SERVICE UNIT UNIT COST 

PERSONNEL RATES

Traffic Control Personnel Hour 

Laborer Hour 

Survey Person w/Truck Hour 

Inspector w/Vehicle Hour 

Chainsaw w/Operator Hour 

Foreman w/Truck Hour 

Superintendent w/Truck Hour 

Climber w/Gear Hour 

Mechanic w/Truck and Tools Hour 

Ticket Writers / Individual Hour 

Clerical / Individual Hour 

Program Management Services – Professional Hour 

Program Management Services – Administrative Hour 

Other (List) Hour 

Other (List) Hour 

Other (List) Hour 

35.00

30.00

55.00

55.00

55.00

60.00

65.00

75.00

100.00

30.00
35.00

75.00
70.00

N/A

N/A
N/A
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	The Contractor's response preparations begin once a" Notice to Proceed" is given by the applicant and will progress as follows:
	Priority Two Roads to be cleared of debris provide access to the public and private utility systems vital to the restoration, essential utility services such as electrical power stations and substations, municipal potable water, and sanitary sewer pum...
	Priority Two Roads to be cleared of debris provide access to the public and private utility systems vital to the restoration, essential utility services such as electrical power stations and substations, municipal potable water, and sanitary sewer pum...
	Priority Three Roads are to be cleared collector streets and other major highways followed by all residential streets and access roads.
	Priority Three Roads are to be cleared collector streets and other major highways followed by all residential streets and access roads.
	All personnel involved in vegetative debris segregation contractor operations will receive a safety briefing for all affected jobs to ensure compliance with the Accident Prevention Plan as part of the Health and Safety Plan.
	Locating sites for air curtain incineration (ACI) operations is a coordinated effort between the Solid Waste Department personnel/Contractors and the Florida Department of Environmental Protection (FDEP) to evaluate the surrounding areas to reevaluate...
	Locating sites intended for air curtain incineration (ACI) operations is a coordinated effort between the Applicant and FDEP Air Quality Division to evaluate the surrounding areas and reevaluate potential sites used in the past.
	The following guidelines are presented for an ACI site selection as well as operational requirements once a site is in use:
	1. Contact the local fire marshal or fire department for input into site selection to minimize the potential for fire hazards, other potential problems related to firefighting that could be presented by the location of the site, and to ensure that ade...
	2. The requirements for ACI device(s), following Air Quality rules, require the following buffers: a minimum of 1000 feet from the ACI device to homes, dwellings, and other structures and 500 feet from roadways. Contact the FDEP for updates or changes...
	3. Sites should be located outside of identifiable or known floodplain and flood-prone areas; consult the Flood Insurance Rate Map for the location in your county to verify these areas. Due to heavy rains associated with hurricanes and saturated condi...
	4. Storage areas for incoming debris are at a minimum of 250 feet from all state surface waters. "Waters of the state" include but are not limited to small creeks, streams, watercourses, ditches that maintain seasonal groundwater levels, ponds, wetlan...
	5. Storage areas for incoming debris will be located at least 500 feet from property boundaries and on-site buildings or structures.
	6. Air Curtain Incinerators in use are located at least 200 feet from on-site storage areas for incoming debris, on-site dwellings, and other structures, potable water-supply wells, septic tanks, and leaching fields.
	7. Wood ash stored on-site is located at least 500 feet from storage areas for incoming debris, processed mulch, or tub grinders (if a grinding site and ACI site is located on the same property). Wood ash is saturated before removal from the ACI devic...
	8. Wood ash to be land applied on-site or off-site is managed following the guidelines for the land application of wood ash from storm debris burn sites. The ash shall be incorporated into the soil by the end of the working day or sooner if the wood a...
	9. Sites that have identified wetlands must be avoided. If wetlands exist or wetland features appear at a potential site, the local Army Corps of Engineers office's verification is necessary to delineate areas of concern. All wetlands are to be flagge...
	10. Sites bisected by overhead power transmission lines need careful consideration due to large dump body trucks/trailers used to haul debris and the intense heat generated by the ACI device. Underground utilities are to be identified before digging p...
	11. Provisions are to be made to prevent unauthorized access to facilities when not open for use. As a temporary measure, the permit is secured by blocking drives or entrances with trucks or other equipment when the facilities are closed. Gates, cable...
	12. When possible, post signs with operating hours and information about what types of clean up waste may be accepted. Also include information as to whether only commercial haulers or the public may deposit waste.
	13. Closeout of air curtain incineration sites is within six (6) months of receiving waste or following regulatory agency requirements. If site operations are necessary beyond this time frame, permitting of the site is required. If conditions at the l...
	The applicant's staff will direct a monitor to verify the final disposal of reduced debris. As debris reduction occurs, the mulch or ash is taken to a pre-approved landfill for final disposal. The material is loaded at the TDSRS into haul units, which...
	A disposal site may be a dump and/or a landfill owned and operated by a private or public entity. Non-burnable debris will be disposed of only at a dump and/or landfill designated to receive materials other than toxic, hazardous waste.
	Field monitors will ensure that all debris disposal hauling operators are licensed and/or certified to operate the required equipment. All debris disposal operators will be given area maps designating assignment/authorized areas of operations and tran...
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	GES Approach
	Cost and Schedule Control
	Problem Resolution
	Quality Control
	Regulatory Compliance Assurance
	Risk Management
	The Grubbs team will be responsible for managing financial and legal risks associated with the performance of debris management activities in this contract. Each activity's requirements will be examined to characterize exposures to risk for the Client...
	Subcontractor Management
	Role of the Client
	Successful execution of a Debris Management Work Plan requires a partnership and an understanding of roles and responsibilities.  Our plan is based on the following assumptions of what our Client will ensure is accomplished:

	Debris Removal Program Overview
	The GES Team
	Activity Management
	Preparing Work Plans and Other Pre-Work Submittals
	Permits, Licenses, and Certificates Acquisition
	Activity Management Methods and Controls
	Activity Reports and Record Documentation
	Final Report
	Activity Meetings and Communications
	Work Stages
	Emergency Debris Clearance
	Operations activities include:

	Debris Pick-Up
	Operations activities include:

	Operations activities include:
	Haul Truck Bed Configurations
	Debris Staging (TDSRS)
	Debris staging is the placement of disaster-related debris at a predetermined site and facility created to support post-disaster debris management's necessary functions.

	Site Access
	Inspection Towers
	Traffic Controls
	Environmental Protection
	Hazardous and Toxic Waste Debris Operations Plan
	Action levels will be established and may change as each situation dictates. Anticipated action levels are as follows:
	Emergency Procedures
	Environmental, Health and Safety Compliance
	Training
	Safety Precautions
	Water Trucks
	Fire Extinguishers
	Field Supervisors/Crew Foreman
	Hazardous Material Containment Area
	Debris Staging Site Remediation
	Pre-use Inspection
	Environmental Sampling
	Documentation
	Debris Segregation
	Street/Road Level Segregation
	Debris Segregation at Staging Sites
	Debris Reduction
	Grinding Operations
	Safety Precautions
	Water Trucks
	Fire Extinguishers
	Burning Operations
	Ash Disposal Area
	Debris Disposal
	Disposal Sites
	Operations
	Closure Procedures
	Removal of Debris
	Removal of Temporary Structures
	Landscape Operations
	Final Debris Documentation and Contract Close-Out
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