

















CrowderGulf

RFP for Disaster Debris Removal and Disposal Services
Franklin County, FL

TAB B - EXPERIENCE

1. Past Performance Chart

The chart below contains a partial listing of contracted work accomplished by CrowderGulf as Prime Contractor (unless otherwise stated) for the past 5 years in the field of
disaster debnis management. A complete list can be made available dating back to Hurricane Frederick in 1979. All work has and will continue to meet all program standards
as provided for in the FEMA Debris Management Guide.

%\algmnéocmou & DESCRIPTION OF WORK PROJECT VALUE APPROX.CY CONTRACTING POINT OF CONTACT
2020 Hurricane Zeta 7-Activations — 2 DMS’s - EM-3550 (MS), EM-3549 (LA) $28,180,017 1,810,047

Total Event Cost  Total Event CY

Audubon Nature Institute, LA

Removed & Disposed: Veg, hangers (486 trees), leaners (288

Daniel lllg, Arboricultural Supervisor, 6500 Magazine Street New Orléans, LA 70118
Ofc. 504-212-5232 cell: 985-960-8873, dillg@auduboninstitute.org

10/31/2020-12115/2020 trees)! Specialty Tree Removal: Monitored by Tetra Tech $593.154 9868 Cecilie Halliwill, Director of Purchasing, Ofc: 504-212-5325 cell: 985-774-7549
challiwill@auduboninstitute.orq
Mr. Billy Ray Allen, Public Works Director 780 Esters Blvd. Biloxi, MS 39530 228-
Biloxi, MS Removed & Disposed: Veg; Reduced by Grinding; $3939.197 272 608 435-6271 ballen@biloxi.ms.us
11/5/2020-1/20/2021 Monitored by True North e ’ Mayor Andrew “FoFo” Gilich, 140 Lameuse Street 2" Floor, Biloxi MS 39530
mayor@biloxi.ms.us
, . Removed & Disposed: Veg; Leaners (37 trees) and Hangers . . . . \ ,
D'lberville, MS N Mike Mullins, Director of Public Works 10383 Auto mall Parkway D'lberville, MS
11/0412020-1/1112021 g;?_;iﬁ{o"r‘;g““d by Grinding; $568,436.60 35034 39540 Ofc: 228-669-5539 Cell: 228-669-5539 mmullins@diberville. ms us
Removed & Disposed: Veg, C&D, Leaners (485 trees) and . . R
Gulfport, MS . N Robert (Chris) K. Riemann, Engineering Director 4050 Hewes Avenue Gulfport, MS
11/0812020-2123/2021 nangers (12,297 trees), Stumps; Reduced by Grinding; 86,211,686 483413 39507 Ofc: 228-868-5740 Cell: 228-518-2980 kriemann@qulfport-ms.qov
onitored by Tetra Tech
Harrison Co, MS Removed & Disposed: Veg; Reduced by Grinding; $9,225,524 538.791 Rupert H. Lacy, Director of Emergency Management 1801 23 Avenue Gulfport, MS
11/04/2020-2/3/2021 Monitored by Volkert o ' 39502 Ofc: 228-865-4002 Cell: 228-323-6420 ruperilacy@co.harrison.ms.us
Removed & Disposed: Veg; Leaners (488 trees) & Hangers
Jackson Co, MS (14,079 trees); Parks and Golf Courses $7.148.349 436,284 W. Brian Fulton, County Administrator 2915 Canty Street Pascagoula, MS 39567
11/06/2020-02/7/12021 Reduced by Grinding; o ! 228-769-3088 Brian Fulton@co.jackson.ms.us
Monitored by Thompson
Pascagoula, MS tlr?;ensl;)\ézscl:;ss;sg:;‘;/;%vLeaners (1 tree) & Hangers (658 $286.302 20,888 Karen Kennedy, City Clerk 603 Watts Avenue Pascagoula, MS 39567 Ofc: 228-938-
11/20/2020-12/18/2020 Monitored by Thompson 6615 cityclerk@cityofpascagoula.com
Wiggins, MS Removed and disposed Vegetation to DMS; Reduction by Michelle Gill, Project Engineer (Tice Engineering), 510 South Vardaman Street
01121 120’21_02/1 12021 Grinding. $207,800 13,359 Wiggins, MS 39577 Office: 601-928-4121 Cell: 601528-4152
Self-Monitored michelle.aill@ticeena.com
L $116,736,056+ 7,352,009 +

2020 Hurricane Sally

AL DOT SW Region - Mobile
09/24/2020 - 01/22/2021

10-Activations - 37 DMS’s ~ FEMA DR-4563-AL / DR-4564-F!

Removed & Disposed: Veg, C&D, Compacted C&D, Mulch,
hangers (9,111 trees), leaners (3,320 trees)

Reduced by Grinding (564,550 CY) & Compaction (59,952 CY);
(17 DMS); Monitored by Thompson

Total Event Cost

$14,126,883

Total Event CY

709,431

Matthew Ericksen, SW Region Engineer 1701 West |-65 Service Road North
Mobile, AL 36618 Ofc: 251-470-8200 ericksenm(@dot.state al us































































RFP for Disaster Debris Removal and Disposal Services

Franklin County FL

2.Crc

Full time {365 days/yr.) Debris Management Company with over 50 years of
successful experience in debris management, removal and disposal services.

Bases of Operation:

Mobile, A'=hama

Palm Harbur, Deerfield Beach and Winter Garden, FL
D'lberville, Mississippi

Hilton Head Island and Laurens, South Carolina
Austin and Denton, Texas

Richmond, Virginia

Satellite Offices

Never failed to complete all contract obligations and never defaulted on a

Completed simultaneous debris projects after all major hurricanes since 1969.

Over 500 disaster recovery projects successfully completed.

No lawsuits, liens or judgments by CrowderGulf to clients ever filed.

Over 350 pieces of company-owned/leased equipment available for rapid response.

2020 Historic Storm Season

During the 2020 Hurricane /
Storm Season, the CrowderGulf
Team responded to nine major
disaster (7 tropical events and 2
tornados), having 28 contracis
activated in six different states.
One of the most notable
accomplishments it e
consistent daily production rates
and that CrowderGulf removed
over 22 Million Cubic Yards of

« debris.

Comnmitted to the same Project Management Team remaining with the project from start to finish.

Large cadre of management personnel with extensive disaster debris training and experience.

Successfully removed, reduced and dispased of over 375 million cubic yards of debris.
Industry leader in waterway debris removal, including work after Hurricane Sandy and Deep Horizon Oil Spill.

Fully committed to using local citizens and qualified local subcontractors to the maximum extent, including Minority
Business Enterprise (MBE) owners.

No lawsuits, liens or judgments by clients ever filed or pending and no bankruptcy proceedings filed or pending.

Experienced in providing FEMA compliant documeritation to every client. We provide unlimited support and
accurate documentation to help ensure that no clients are denied reimbursement.

Well-developed and proven Debris Management and Operations Plan that is reviewed and revised after every

Quality Contro! always maintained to reinforce the “Clean as You Go” policy for debris removal.

Technical advice and training available to all clients throughout the contract term, at no cost to client.

AGGREGATE BONDING CAPACITY
SINGLE BONDING CAPACITY
OTHER AVAILABLE FUNDING

Significant financial strength:

$ 500,000,000
$ 250,000,000
$ 150,000,000
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Over fty 2 s5¢ bris €

CrowderGulf's owners, John and Woodie Ramsay, joined forces with local contractors in 1969 to clean up Biloxi and
much of the Mississippi Gulf Coast after Hurricane Camille. The business continued to grow and in 1984, they began
--ing business as Gulf Equipment Corporation, an Alabama General Contractor licensed in seven Southeastem states.
Based on the work generated, John and Woodie developed three divisions in Gulf Equipment: tower erection,
construction, and disaster management.

In2002, CrowderGulf was formally created by the Ramsay brothers as an independent disaster manageme  company.
During the last five decades, CrowderGulf has managed over 500 disaster recovery projects in 15 states and has
successfully removed, reduced and disposed of over 375 million cubic yards of debris. CrowderGulf's current
and past performance, as highlighted in this proposal, demonstrates our expertise in successfully completing muitii_.
contracts simultaneously, regardless of their locations or the amount of damage.

CrowderGulf has encountered and successfully handled everything within the County's Scope of Work
identified in this RFP. We are committed to completing every project in a minimum amount of time and in a safe,
orderly, and practical manner. CrowderGulf contracts have involved disaster debris work in all eligible areas identified
in FEMA's Public Assistance Prograi  Category A. The confidence that we can deliver services to the County
effectively and efficiently is bred from our past successes.

All disaster management workis . mpleted in full regutatory compliance with ail agencies involved in disaster recovery,
including the Federal Emergency Management Agency (FEMA), the Federal Highway Administration (FHWA), the
Environmental Protection Agency (EPA), the Florida Department of Environmental Protection (FDEP), the Florida
Department of Health (FDH) and the Florida Department of Transportation (FDOT). This commitment to regulatory
detail has eamed CrowderGulf a reputation as a company of

integrity, dependability and reliability.

CrowderGulf is committed to working as a team with _ounty
personnel to facilitate the pre-planning that will assure a
smooth debris removal operation in the event of a disaster.
We can assist in preparing and updating Debris Management,
Emergency Operations and Mitigation Plans. In addition,
CrowderGulf will provide preparedness training designed
specifically to meet the needs of the County. Our training
and technical advice is provided free of charge
throughout the contract term.

The CrowderGulf Staff is dedicated to providing Franklin

County with priority service, quality performance and expert

on-site management. The combination of CrowderGuifs

human resources, extensive equipment inventory, financial capacity and expenienced subcontracting teams, allow the
company to honor all contractual commitments with dispatch and efficiency, regardless of geographic location or size
of disaster. The depth of these integrated components will also allow CrowderGulf to respond to those special needs
of the County that may not have been considered in the pre-event contract.
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Time Period: Volume Removed:
10/16/2018 - 01/04/2019 204,931 Cubic Yards

Location: Franklin County, FL
Amount Invoiced: $2,215778

Number of DMS Managed: 3
Airport Site:

Coe Rd. Site:

Franklin County Landfill;

Funding Source: FEMA/FDOT

Franklin County Contact Information: CrowderGulf Key Personnel:
Pamela Brownell, Emergency Management Director Don Madio - FL Regional Manager
28 Airport Rd ) Dan Hayes — Project Manager
850-663-897

In October of 2018, CrowderGulf was activated by Franklin County for debris removal operations after
Hurricane Michael impacted the County. Making landfall as a Category 5 storm, with winds in excess of
155mph, Michael's effects were felt across the entire Florida Panhandle. Despite the widespread devastation
and the many challenges of a catastrophic event, CrowderGulf was able respond to the County's need for
assistance immediately. In addition to Franklin County, the inset coastal cities of Apalachicola and Carrabelle
were also included in CrowderGulf's response.

Upon activation, CrowderGulf was tasked with the collection of both vegetative and construction and
demolition debris {C&D) generated by the massive storm throughout the County. To accommodate Frankfin
County, Apalachicola, and Carabelle, CrowderGuif utilized 3 DMSs for the staging and reduction of debris,
ensuring that the debris from each area was tracked, stored, and reduced separately. Vegetative debris was
collected and hauled to the 3 DMS facilities located within the County and reduced via grinding. C&D was
hauled directly to the Franklin County Landfill. Along with the right-of-way collection and debris management
efforts, CrowderGulf undertook a number of additional scopes of work to ensure both the safety of and
recovery for the residents of Franklin County. CrowderGulf removed hazardous trees (including Leaners,
Hangers, and Hazardous Stumps), Household Hazardous Waste (HHW), White Goods, Freon, and E-waste
from City and County right-of-ways. Despite the catastrophic damage, and an immense debris field
throughout the Florida panhandle, CrowderGulf was able to remove, reduce, and dispose of Franklin County’s
over 200,000 Cubic Yards of debris in just over 2 months-time. The direct coordination between both
CrowderGulf and County personnel resulted in an extraordinary joint recovery effort for Franklin County in
the wake of Hurricane Michael.
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CrowderGulf has removed, processed, reduced and disposed
of approximatc"- 10 Million Cubic Yards of vegetative and
construction/demolition debris at 26 Debris Management Sites
and 13 Final Disposal Facilities. More than 83,000 hazardous
trees have had falling hangers and leaners, to date and those
limbs were cut to restore safe passage.

Ongoing

CrowderGulf operations continue in Bay County and Panama
City, FL., with demolition of structures and Private Property
Debris Removal (PPDR).

nunane Foience, a powenu ana deadly Category 1 Hurricane took aim at the North Carolina coastline in September,
2018. This deadly humicane claimed 55 lives as it swept across the state. Hurricane Florence brought devastating
rainfall accumutations which caused flooding not only to the large stretch of coastline but also created widespread
inland flooding. Many of the state's major rivers and tributaries reached record level height as 30+ inches of rainfall
drenched the area and closed major interstates and roadways for weeks.

CrowderGulf was activated on 18 pre-event contracts across the state of North Carolina which involved the removal
and reduction of over 2.1 miflion cubic yards of debnis, the removal of approximately 50,000 leaners and hangers and
the management and maintenance of 16 debris management sites. In addition, CrowderGulf provided sand and beach
restoration to North Top Sail Beach, Oak Isfand and Baid Head Island.

While working in North Carolina, CrowderGulf experienced contract reqiirements which presented their own unique
challenges. Damage assessments were hampered by non-receding floc..vaters causing the closure of many roads
and the isolation of communities. CrowderGulf assisted communities with damage assessment by providing drone
fiyovers into flooded areas and working with focal officials to identify alternate debris management sites not affected
by floodwaters,

The community of Bald Head Island had its own set of unique challenges. Bald Head Island is an island off the coast
of North Carolina separated from the mainland by the Cape Fear River, accessible only by ferry boat. The challenge
of this contract involved the access of equipment to the island and the means of disposal of storm generated debris.
CrowderGulf worked with Bald Head Island to provide the debris

collection and disposal services by setting up a debris reduction site on

the istand for the vegetative debris. At the vegetative debris site all

material was reduced to mulch and then given back to the residents and

local landscape businesses for residential use. CrowderGulf secured

barges to transport the remaining matenials, which included C&D and

Household Hazardous Waste {(HHW), across the Cape Fear River to final

disposal sites.

Rising to the Challenge - During the Fiorence activation, the Florida
Panhandle experienced the devastation of Hurricane Michael, a category
IV storm. CrowderGulf had eleven additional contracts activated making
a total of twenty nine simuftaneous activated contracts.
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of in 7 days. Along with working with the County, CrowderGulf also teamed with the monitoring firm Tetra Tech. The total
cost of the project was $19,674.

Third Round of Storms in Texas - In April another round of severe storms and floeding hit Texas (FEMA-4269-DR-
TX). CrowderGulf was once again activated in Montgomery and Waller Counties. CrowderGulf worked in these counties
with the same tasks as with the previous storm.

Montgomery County accumulated an additional 39,079 cubic yards of debris on this round of storms that was managed
by CrowderGulf. The total cost for this project was $520,549.

Waller County accumulated an additional 1,183 cubic yards of debris on this round of storms that was managed by
CrowderGulf. The total cost for this project was $18,402.

CrowderGulf was also activated in Brazoria County, TX. To date, CrowderGulf has removed approximately 19,202 cubic
yards of C&D debris. The debris is being hauled to a final disposal facility and is being monitored by Tetra Tech. The
cost of the project so far is estimated at $301,984.

Along with the other Texas Counties, the contract for debris removal services has also been activated by the Texas
General Land Office for the cleanup efforts on 20 miles of Brazoria County's beaches. CrowderGulf worked closely with
their monitoring firm, Tetra Tech, on this project with over 6,000 cubic yards of vegetative debris being removed and
disposed. The total cost of this project was $397,252.

in August, Louisiana experienced storms that caused severe flooding. CrowderGulf was awarded a contract for debris
removal in Central, LA in East Baton Rouge Parish. Among the debris hauled were C&D and HHW. CrowderGulf worked
closely with the City's debris monitor, Debris Tech who is using their ADMS system. The finat project total was:
$5,486,871 and our team removed and disposed of 324 i1 cubic yards.
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vailabilif and Ass @ c¢

Due to the uncertainty of disaster related events, it is difficult to predict when a contract activation will occur. Regardless
of the number of contracts CrowderGulf has activated after a disaster, in 50+ years, we have never failed to meet a
client's contract requirements for equipment resot  ss and personnel. Having an expenienced management team, a
large pool of company owned equipment and operators, a nationwide data base of trusted and experienced
subcontractors and agreements with national rental companies, allows CrowderGulf the ability to assure the City that
we can and will meet your disaster response needs. We are committed to providing the City with priority service, quality
performance and onsite management. We will work as a team with you and your representatives to successfully restore
the City to some sense of normalcy, following all FEMA regulations and within the designated timeline established by
the City's contract.

The severity of the disaster will determine how many employees will be assigned to a specific client. Depending on
the scope of the disaster, CrowderGuif will use a combination of company crews and subcontractors to perform work.
We will begin with CrowderGulf personnel and local resources and proceed to add additional manpower and
subcontractors until we have a sufficient workforce in place to ensure the City that we can effectively manage and
handle the disaster effort. CrowderGulf will adjust assets as required to optimize operations.

During the 2017 Hurricane Season, Hunwaiies marvey &y i DEGAIIE MISWNIG 11 UIE UBLNS 1emuval mausty. The
Category IV Hurricane Harvey, devastated the State of Texas and ten days later, Hurricane Irma made landfall in
Florida, South Carolina, and Georgia. Most of the damage occurred throughout Florida. These two back-to-back major
hurricanes presented several historical challenges for the Federal Govemment, focal jurisdictions, and private
contractors. Assets from around the Country, inctuding CrowderGulf, were fully mobilized in Texas to assist with their
recovery effort. However, after Hurricane Irma did her damage in Florida, CrowderGuifs management team
immediately began responding to the needs of our Florida clients, while continuing to work throughout Texas. Although
these two hurricanes created a national resource shortage, CrowderGulf never asked to re-negotiate our contract rates.
We fulfilled all of our contractual cbligations on time or ahead of schedule, both in Texas anc | Florida.

After these historic events CrowderGuifs management team completed an after-action analysis, and we identified
several lessons fearried, and as a result, made strategic changes to our subcontractor requirements. CrowderGuif's
management also implemented several measures to lessen the chance of having a resource shortage in future
activations, including the purchase of additional company-owned assets listed in this proposal.

Subcontracting

Our Subcontractors Compliance Manager, Jenny Todd Weaver along with our Director of Operations, Nick Pratt worked
diligently securing subcontractors to meet the heavy demand in Florida and Texas, during the 2017 Hurricane Season.
They reviewed subcontractors past experience, debris specific equipment and mobilization times and they identified
any underperforming subcontractors or subcontractors that defaulted on requirements that had signed master
subcontracts. Those subcontractors have been removed from our database and will not work with CrowderGuif during
future activations.

Monitoring Firms

CrowderGulf has an excellent working relationship with many of the monitoring firms across the United States. The
2017 Hurricane Season allowed us to extend many of those relationships, due to the number of contracts that
CrowderGulf had activated and also allowed us to work with new monitoring firms. CrowderGulf found that there were
many new monitoring employees / personnel, so in the beginning there were some challenges with the truck
certification process and getting accurate data from the monitoring firms. Qur Senior Project Managers and Project
Managers worked fo iron out any issues in the beginning of the project and things began to run much smoother. After
the activations, our Management Team met and brainstormed the best way to tackle these issues in the future, should
they arise and as a result, we have implemented a Quality Assurance / Quality Control {QA / QC) Field Team that is in
charge of entering our data and working directly with the monitoring firms out in the field. We have found that this new
process has been instrumental after Hurricane Michae! devastated the Florida Panhandle in 2018 and most recently
after a simitar scenarnio after Hurricanes Laura and Sally in 2020.
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Training

Although the 2017 Hurricane Season was challenging for
the entire debris removal and management industry, we
made several small additions to our Complete Debris
Management Plan. We added Annual Training Sessions
with Project Managers, Field Supervisors, Reservist
Personnel, and Subcontractors in each of our Regions,
including Flonda. Reid Loper, Vice President, Leigh Anne
Ryals, Emergency Management / Quality Control
Supervisor and Brian Smallwood Regional Manager, led
the trainings in Alabama and Texas. Bamett Holmes,
Regional Manager led several trainings along the East
Coast, including the Hilton Head Area and both the
Carolinas. Don Madio, Regional Florda Manager, led
several trainings in Florida. The topics discussed ranged

from Project Management, Debris Management Site | 2021 Eastern Regional Training Session in Laurens,
Selection and Setup, Senior Supervision, Teaming with | g¢

Monitoring Firms and Communication with the Client and
our Disaster Administrative Office. The training sessions were so successful that additional trainings are scheduled for
afte e Governors Hurricane Conference and after client trainings before each Hurricane Season. A copy of those
presentations can be made available to the City, upon request.

( \
It didn't take long tor CrowderGuif's updated Management Approach, Annual Trainings, Selective Subcontracting
Initiatives and New Monitoring Relationships to be put at the forefront of a 2 storm event and simultaneous contract
activations. In 2018, Hurricanes Florence and Michael struck the Coast of North Carolina and the Panhandle of
Florida within one month of each other. Hurricane Florence was a Category 1 Storm and produced tremendous amount
of rainfall and flooding. Hurricane Michael, once thought to be a Category 4 Hurricane was upgraded to a Category 5,
and the first storm on record to hit the Florida Panhandle with sustained winds over 157+ miles per hour.

CrowderGulf had 18 pre-event contracts activated across the State of North Carolina and a month later 11 contracts
activated in Flonda. Due to our diligence after Hurricane Harvey and Irma, our team was prepared for these 2 events.
The CrowderGulf Team ‘Rose to the Challenge’ and provided each client with the necessary assets, both personne!
and equipment to successfully meet all contractual obligations within the specified time to include safety, quality, cost
and schedule.

CrowderGulf responded to Florida with urgency, providing each Florida Client with their own trained Project
Management team, consisting of a Senior Project Manager, Multiple Project Managers and Field Supervisors.
CrowderGulf did not downsize equipment and personnel in North Carolina to respond to Florida. Where necessary,
we doubled and in some cases tripled our equipment resources in our North Carolina contract activations to
re-assure our North Carolina clients that we would finish their projects strong and successfully. Due to the widespread
flooding, it took several weeks for those waters to recede but our Team was fully mobilized and ready to begin removal
operations when safe fo do so. We responded to our Florida clients with full resources and had damage assessment
personnel on the ground within two hours of the storms passing. Our President, Vice President, Director of
Field Operations and Florida Regional Manager were all on the ground surveying damage and reaching out to
clients. CrowderGuif provided personnel, drones and helicopters for damage assessment and brought i» ~oy
own professional videographer to capture storm damage and the debris removal process.
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In 2017, Nick worked to secure subcontractors, field personnel, equipment and assets in 2017 after Hurricane Harvey
struck the Texas Coast. Hurricane Irma devastated Florida two weeks later and he remobilized and oversaw the same
task items along the Florida Coast. He managed to supply necessary subcontractors and equipment to all 91 activated
contracts in Texas and Florida after those two historical storms. These two storms combined to require services from
683 Total Subcontr=~tors throughout 2 States. In addition, Mr. Pratt has been the Senior Project Manager in the field
for the Florida Deparunent of Environmental Protection waterway debris removal project that occurred after Hurricane
Ima. Multiple Counties throughout Florida activated contracts and he worked with Project Managers to remove
approximately 250,000 Cubic Yards of waterway debris.

In 2018, Mr. Pratt provided leadership and resource assets for CrowderGulf's simultaneous activations in North Carolina
following Hurricane Fiorence in which CrowderGulf had 20 contract activations and in the Florida Panhandle for 11
additional contract activations following the devastating Category V, Hurricane Michael. Most recently, Mr. Pratt worked
to secure necessary subcontractors, field personnel and equipment to approximately 11 Clients after Hurricanes Laura
and Delta struck Louisiana and Hurricane Sally severely damaged the Alabama Coast. Mr. Pratt's ability to assess
each project’s needs anc  3sign personnel and inventory assets has been instrumental in our ability to meet each contract
activation with the necessary resources to quickly and efficiently respond to each client. Mr. Pratt attended the University
of South Alabama. He also holds certificates in CPR and First Aid, 40 hour HAZWOPER and refresher and in 30 HR OSHA
Construction.(NIMS Trained)

Don Madio — Regional Manager

Don Madio is a life-long resident of Florida and serves as CrowderGuifs Florida Regional

Manager. Mr. Madio began his career in the disaster recovery industry in 1999. Since that time,

he has served on more than 150 mid-to-large scale disaster recovery, waterway, and debris

management projects, and found he enjoys the many challenges of working under pressure

and problem solving the industry brings. Upon taking a position with CrowderGulf following

Hurncane Mathew, Don oversaw seven debris removal and waterway projects that were

successfully completed within the client’s time frame and contract specifications. Shortly

thereafter, in 2017, Don became Florida's Regional Manager following the devastation of

Hurricane Irma, one of the most powerful and damaging Atlantic hurricanes ever recorded. His

extensive management experience, multi-tasking and organizational skills served him well, as he was tasked to oversee
operations throughout the state. He and his team of project managers and field supervisors successfully managed 64
debris management and waterway projects, helping to remove and dispose of over 11.8 Million Cubic yards of Hurricane
Ima generated debris. In 2018, Don and his team managed six simultaneous projects on the West Coast of Florida after
a historical Red Tide event generated millions of tons of putrefied marine life along Florida's shoreline. Shortly thereafter,
Don supervised all of Hurricane Michael's debris management projects in the Florida Panhandle, where over 15 Million
Cubic Yards have been removed and disposed. Recently, Don managed activations in Okaloosa County, FL and Harrison
County, MS, following Hurricane’s Sally and Zeta during the active 2020 hurricane season.

When he isn't in the midst of storm season, Don enjoys traveling the state and building relationships with clients, as well
as providing contract maintenance, training, and technical assistance. A seasoned believer in pre-planning and operational
improvement, Don also administers annual training to project managers, field supervisors, and regional subcontractors.
Mr. Madio is a University of Florida graduate, holds multipie FEMA and USACE certifications and is NIMS trained.

Wilber Ledet - ©anior Project Manager
Mr. Ledet's disasier experience with CrowderGulf began after Hurricane lke with the

managing of the wet debris targets identified by sonar from West Galveston Bay, Tiki

Island and Omega Bay, TX. This project also * :luded his expertise in managing the

stored vessel reclamation program in which he assisted in the removal of hazardous

subst ses from the vessel and coordinated its proper disposal. From 2010 to 2012, Mr.

Ledet managed up to 800 Hazwoper certified responders and facilitated meetings with

Environmental Teams and BP officials, serving as project manager, assigned to the

Deepwater Horizon Oil Spill. in 2012, following Humicane Isaac, Mr. Ledet was assigned as Project Managerto o . see
the sand removal, sand screening and beach berm construction for the Town of Dauphin Island, AL. This project included
sea oat replacement, and the management of the right of entry program for sand reclamation on private property.
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Following Super Storm Sandy in 2012, Mr. Ledet was assigned as project manager to oversee the wet debris removal
from Bamegat Bay, NJ, and successfully completed removal and disposal of over 700,000 yards of wet debris. Mr. Ledet
has also served as Project Manager for Ice Storm Pax (NC), and 2014 Tomado Outbreak in Limestone County (AL). Mr.
Ledet worked as the Project Manager after the 2015 Severe Floods that devastated Columbia County (SC) in early
October, 2015. Most recently, Mr. Ledet managed the floods in Ouachita Parish (LA) and Brazoria County (TX). In late
2016, the City of Central (LA) suffered some severe flooding and Wilber lead the CrowderGulf Team during the removal
operations within the City and East Baton Rouge Parish. Mr. Ledet also was the Senior Manager on Hilton Head Island
(SC) which resulted in the removal and disposal of over 2.8 Million Cubic Yards of debris. After Hurricane Matthew, he
worked on the waterway debris removal project in Brevard and Volusia County (FL) for the Florida Department of
Environmental Protection. In 2017, Mr. Ledet was deployed to Aransas County, Rockport and Corpus Christi after
Hurricane Harvey caused extensive damage to the area. As Senior Project Manager, he was in charge of all 3 locations
and he and the CrowderGulf Team removed and disposed of approximately 2.5 Million Cubic Yards of debris.

Joe Hayes - Project Manager

Joe Hayes grew up around the storm refief and disaster management industry. Combined with a

strong background in general contracting, he is accustomed to providing the leadership and

oversight to complete projects expediently, efficiently, and to the clients’ utmost satisfaction. In

2016, Joe joined CrowderGulf team as a field supervisor in the wake of Hurricane Matthew. In

2017, Joe was tasked as a project manager after Hurricane irma tore through the state:

successfully managing a number of projects in the South Florida area. Through these projects

and the combined effort of the CrowderGul. ..am, 10 MILLION CUBIC YARDS of Hurricane Irma

related debris were managed and disposed of; facilitating an extensive statewide recor~y. In

2018, following the devastation of Huricane Michael, Joe was tasked with managing the removal

and disposal of debris in Jackson County, FL. Mr. Hayes, along with his CrowderGulf team were

able to mitigate the challenges of such a large scale disaster while employing innovative support and leadership to provide
relief to the devastated county. He and his team of field supervisors oversaw hundreds of assets and personnel; providing
the logistics that resulted in over 2.5 MILLION CUBIC YARDS * Jebris being removed and disposed of in Jackson County
alone. When Joe is not working in the field on an active project, he is the CrowderGuilf representative for the South Florida
area. Mr. Hayes is a South Florida native and an honors graduate of Florida Atlantic University.

Margaret R. Wright, Ph.D. — Senior Documentation Director

Dr. Wright has over 25 years of professional training and managerial experience. As a vital
member of CrowderGulfs Senior Management Team, her roles include technical proposal
wniting, training developer and facilitator, regulations compliance, management of record
keeping, includin_ lay-to-day operations of work completed, communication and coordination
with contracting entities during reconciling process, and conducting formal evaluations at
completion of projects.

Dr. Wright has worked in field operations setting up and managing field offices, hiring and training

personnel to work with all required documentation, and at CrowderGuifs Disaster Assistance

Office (DAO) after alil major disasters since 2003. In 2017, Dr. Wright worked onsite with our Client and their monitoring
firm to assure that documentation and FEMA reimbursement went smocthly after Hurricane Hermine caused damage in
the Florida. She worked to properly invoice and document approximately 9 Million Dollars for the City of Tallahassee and
Leon County. Most recently, she and her team worked to invoice and reconcile over 180 Million Dollars for Hurricane
Irma and over 86 Mitlion for Hurricane Harvey. (NIMS Trained)
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Corporc._: ...anagement Team / Top Level nagen nt Personnel
The personnel listed below bring a wealth of disaster debris removal and management experience. They have been
involved in management and operational decisions of all past contract activations for the past 10 years. The knowledge
and expertise make them invaluable assets to any debris removal operation from startup to final invoicing and
reconciliation.
Ashley Ramsay-Naile - President
Mrs. Ramsay-Naile is a Graduate of the University of South Alabama. She has been involved in
managing the day to day business of CrowderGulf operations since 1995 when Hurricane Opal
impacted the Flonda Panhandle. She has played a vital role in establishing the Disaster
Administration Office {DAO) in which she has structured and managed since its acquisition. As
Chiet Operating Officer for CrowderGulf, her role has provided a liaison to clients, logistics
coordination with our field operations, contract negc*-tions, preparation of proposals,
subcontractor coordination, field supervisor, project management, and all aspects of back office
activities including accounts payable, accounts receivable and human resources. Having served in both field and
documentation management positions, Mrs. Ramsay-Naile is very knowledgeable in all aspects of the debris recovery
business and a national leader in the field. Due to Ashley’s integrity and excellent leadership skills, CrowderGulf has
continued to cuitivate one of the most dedicated and capable teams in the disaster debris recovery business. Mrs.
Ramsay-Naile is involved with all aspects of decision making for -owderGuif and is an authorized contract signer for the
Company.

Reid Loper — Vice President

Mr. Loper graduated from Auburn University with a bachelor's degree in Aerospace Engineering

while he worked as a research and design student. Mr. Loper started his career with CrowderGulf

in 2010, as Senior Project Manager (SPM) after the BP Qil Spill. As SPM, his role was managing

over 1,200 personnel and 600 pieces of equipment. Managing simultaneous projects is one of Mr.

Loper's strong points and the BP project consisted of managing eight forward operating bases

throughout the Alabama area of responsibility. In 2012, he took on the task to oversee CrowderGulf's

Hurricane Sandy Response for the New Jersey Department of Environmental Protection Agency. Since 2012, he has been
directly involved in overall company operations for all debris missions in which CrowderGulf has responded. During this
time period, managing the removal and disposal of over 50 million cubic yards of debris. In 2017, Reid was promoted
to Vice President of CrowderGulf. As Vice President, he played an integral role after the unprecedented 2017 Storm
Season. This involved the management of 93 simultaneous contract activations and over 150 project managers. In 2018,
the Florida panhandle was devastated by Hurricane Michael, the first Category 5 hurricane to make lanc” 'l since 1992.
Reid oversaw Hurricane Michael's debris missions, which resulted in the removal and disposal of over 14 Million Cubic
Yards of debris. Mr. Loper also oversees CrowderGulf's Special Projects Division, which includes our waterway debris
remova perations, including projects from New Jersey, Florida, Alabama, and Texas; making him nationally renowned
as one of the leading experts for water borne debris removal. Mr. Loper bids and oversees various types of construction
projects under this division. Currently, Reid is managing the debris missions for Hurricanes Delta and Laura in
Louisiana and Sally in Alabama and Florida. Mr. Loper is a LEED Accredited Professional with certifications in NPDES
and FEMA courses. Mr. Loper has a current OSHA 30 and Hazwoper 40 certification, is NIMS certified and holds general
contractor licenses in the following states: Virginia, South Carolina, Georgia, Alabama, Mississippi, and Louisiana.

Raymond "Buddy” Young — Regional Director

Mr. Young was Regional Director of FEMA Region VI from 1993 — 2001 and served as

Administrator for 133 federally declared disasters and emergencies. He is nationally known and

recognized in the Emergency Management field and is extremely knowledgeable about FEMA

policies and procedures. He is a retired Captain of the Arkansas State Police where he served for 26

years. As the Director of Operations, Mr. Young has been directly involved in the field operations for

all major disasters from Hurricane Isabel in 2003. Mr. Young's FEMA. .. xowledge and experience is

invaluable to both CrowderGulf and all clients as decisions must be made during the clear .

operation. Mr. Young is one of the most knowledgeable people working in the debris management field with firsthand
experience in managing major disasters. He is also a current member of the Board of Directors for Disaster Recovery
Contractors Association (DRCA). (NIMS Trained)
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Gary Jones - FEMA Specialist and Technical Assistance Manager
Mr. Jones has over 28 years working for the Federal Emergency Management Agency (FEM A). ﬂ‘_ .
He served as Deputy Regional Director of FEMA Region VI for 17 years. During those 17

years as Deputy, he also served as Acting Regional Director for 4 years. Mr. Jones was

responsible for administration of emergency management programs in the FEMA Region V|

states of Arkansas, Louisiana, New Mexico, Oklahoma, and Texas. He provided direct oversight

and implementation of response and recovery operations for presidentially declared disasters in

the five-state region. Additionally, Mr. Jones served as a Branch Chief managing several

Technological Hazards Branch programs to include Radiological Emergency Management

Preparedness, Radiological Defense, and Haz. Materials, Earthquake and Hurricane

Preparedness, Dam Safety and Chemical Stockpile Emergency Preparedness programs. He was designated Federal
Coordinating Officer for Hurricanes Katrina, Rita and Georges and provided executive leadership to over 30 ~derally
declared disasters. Mr. Jones has a Master'- Degree from Tulane University and a Bachelor's Degree from the University
of Arkansas. (NIMS Trained)

John Campbeli — Regional Director

Mr. Campbell has expenence in disaster response planning and management since 1968. He

has a B.S. degree in Political Science from the University of Southern Mississippi and a Master's

degree in Logistics Management from the Florida Institute of Technology. After retirement from

the U.S. Army __ a full Colonet with 30 years of service, he served for six years as Chief of

Operations for Lee County Emergency Management in Fort Myers, Florida. He has direct

experience in debris recovery operations from Hurricane Iniki in Hawaii and Hurricanes Charley,

Ivan and Wilma that impacted Southwest Florida. He also p.. sided mutual aide to Escambia

County, Florida following Hurricane Ivan.

During his 36 years of public service, he amassed an extensive background in high-level management, disaster response
and training. He also trains CrowderGulf clients in all facets of debris management, Incident Command System (ICS),
National Incident Management System (NIMS) and the FEMA PA program process. Mr. Campbell was previously qualified
as an accredited Professional Emergency Manager through the Florida Emergency Preparedness Association (FEPA)
and remains active in the organization. (NIMS Certified Instructor)

Barrett Holmes - Regional Manager

Colonel Retired Holmes joined the CrowderGulf Management Team with more than 30 years of
successful leadership and management experience with the United States Army. He is a combat
veteran of the United States Army with a distinguished military career where he successfully led
engineer units from the platoon to brigade level. He commanded the 20t Engineer Battalion, and
was assigned to the First Brigade Combat Team of the First Cavalry Division, Fort Hood Texas.
The Battalion was awarded the Amy Valorous Unit Citation Award for their combat service during
Operation Iraqi Freedom |I. Under his leadership, the 20" Engineer Batialion supervised
construction projects valued at over $718 million in eastem Baghdad, Irag under austere conditions.

Following his service in Irag, Colonel Holmes was selected to command the Japan Engineer District in Tokyo, Japan, As
the District Engineer, he led the design and construction agency for all United States forces and federal agencies in Japan
and was responsible for a multinational construction program valued at over $975 million. Colonel Holmes then served
as the Defense Coordinating Officer {DCO), the Principal Department of _efense representative with the Federal
Emergency Management Agency (FEMA) Region IV. He coordinated Department of Defense resources for numerous
disasters to include Hurricanes Earl, Isaac, and Sandy, and provided extended support for the United States Coast Guard
during the Gulf Coast clean-up following the Deep Water Horizon oil spill.

As Regional Manager for the East Coast, following Hurricane Matthew in October 2016, his team was responsible for 17
projects and removal and disposal of over 4.3 Million Cubic Yards of storm debris. When Hurricane Irma devastated
Florida in September 2018, he was able to assist with the Florida recovery efforts and was responsible for numerous
projects throughout a multi-state area. This was part of the team effort in Florida to remove and dispose of over 11.8
Million Cubic Yards of storm debris. During Hurricane Florence in September 2019, he provided leadership and
management expertise for 19 projects to remove and dispose of over 2.1 Million Cubic Yards of storm debris. Most recently,
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Barrett is working to provide debris removal services for the Alabama Department of Transport....on ....ar Hurricane Sally
caused significant damage to the Alabama Gulf Coast.

Brian Smallwood — Regional Manager, LEED AP

Mr. Smallwood graduated Aubum University in 2006 with a Bachelor's Degree in Building

Science. After graduation, he worked as a Project Manager in Atlanta, GA for one of the largest

general contracting firms in the nation. There he built a strong management foundation and

obtained the necessary fundamentals to plan and coordinate with owners, engineers and

government officials. Mr. Smallwood has the skills to estimate, propose, contract, coordinate,

schedule, manage, budget, document and close-out a project from start to finish. Mr. Smailwood

is often the first employee on the ground after a disaster. His fast mobilization time is of great

benefit to clients as it generates an extremely quick start time. Mr. Smallwood has the ability to

accur...ly assess damaged areas to help municipalities plan for a recovery effort. Most recently

in 2018 after CAT 5 Hurricane Michael made landfall in Bay County, Mr. Smallwood managed the emergency road
clearance, debris removal and disposal from rights of ways, storm water/ditch debris removal, waterway debris removal
and the private property debris removal (PPDR) for Bay County. The previous year, Mr. Smallwood took on the role of
Regional Manager during the activation that took place after Hurricane Harvey. He oversaw ALL 26 contract activations
throughout the State of Texas. He and his team removed and disposed of approximately 4.7 MILLION CUBIC YARDS of
Debris. In 2016, he worked during Hurricane Matthew with the South Caralina Department of Transportation removing and
disposing of approximately 500,000 Cubic Yards of Debris. He managed 6 separate Debris Management Sites for both
State and County Roads and coordinated assets and resources for a population of over 315,000 residents. Mr. Smallwood
serves as the Contract Representative for pre-event contracts i \labama, Florida, Mississippi, Louisiana, Washington
and California. His role in servicing contracts include conducting yearly training sessions, determining high risk areas within
a community, locating debris storage sites, determining final debris disposal iocations and discovering methods and
options for recycling and reuse of debris. Mr. Smallwood is a LEED Accredited Professional with certifications in NPDES
and FEMA courses. Mr. Smallwood has a current OSHA 30 and Hazwoper 40 certification. Mr. Smallwood also holds * e
General Contractors license for CrowderGuif in the State of Florida. (NIMS Trained)

Drew Sprinkle - Regional Manager

Mr. Sprinkle has a BSBA Degree from Auburn University in Supp* Chain Management. He first
worked with CrowderGulf in 2008 following Hurricane lke on the solivar Peninsula in Texas as
a field supervisor, and again during the BP Oil Spill in 2010 as a logistics supervisor. After
receiving his degree from Aubum, he worked as an Account Manager for a third party logistics
firm where he managed multiple high volume logistics accounts for customers in the construction
and steel industries. Drew returned to the Debris Management industry as a Project Manager in
2017, when Hurricane Harvey struck the Texas coast. Mr. Sprinkle has served as a Project
Manager on a wide variety of projects.

In 2018, Drew supervised over 200 employees and used innovative techniques to remove over 4,000 tons of dead marine
life in south Florida following a massive Red Tide Fish Kill. Following flooding in Horry County, SC caused by Hurricane
Florence, he was the Project Manager for the South Carolina Department of Transportation (SCDOT) and worked to
remove flood debris from the 1,200 square mile county. Hurricane Michaet hit the Florida Panhandle  he fall of 2018,
and he served as the Project Manager for both the City of Parker and the City of Lynn Haven, Florida. During this activation,
Drew successfully directec 1e removal and disposal of over 1.2 MILLION CUBIC YARDS of debris. Most recently, Drew
was Project Manager for the City of Gulf Shores, AL after Hurricane Sally caused widespread damage in the area. When
riot actively working in the field, he is also tasked with technical writing and the organization of proposals. He holds General
Contractor License’s in Alabama, North Carolina, and California. Drew also has certifications in OSHA 30, TWIC, and
NIMS.
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Clayton Young — Regional Manager

Mr. Young has been employed with CrowderGulf since 2010. He has served as the Texas and
Louisiana client representative in tha. ..ne, as well as project manager for a number of disaster
activations. He spent parts of 2010-2011 in Galveston County Texas overseeing operations for
a buyout mitigation program that turned 800 properties destroyed by Hurricane Ike, it green
space on the Bolivar Peninsula. He was responsible for bidding and estimation of cost and
reconstruction of these properties. After that project was completed, he spent time as a field
supervisor in Alabama after the tornado outbreak in 2011. He was promoted to a project manager
and oversaw debris removal efforts in North Carolina for the NC DOT after Hurricane Irene,
Montgomery and Waller Counties in Texas after they were flooded on April 15, and Memorial
Day in 2015. In addition, he was called to action in Central Louisiana for flood cleanup in 2016,

In 2017, Hurricane Harvey caused significant damage to the entire State of Texas and Clayton served as project manager
for the Cities of Dickinson, Friendswood, La Marque, Santa Fe, Clear Lake Shores, Jones Creek, Lake Jackson and
Galveston County. After completing those projects in 2018, he switched gears and managed waterway restoration projects
under a contract with the Texas General Land Office on the Colorado, San Bernard, and Brazos Rivers, as well as
Chocolate Bayou and Oyster Creek. In late 2018, after Hurricane Florence hit the East Coast and Carolinas, he managed
the debns recovery operations in Duplin County North Carolina. In early 2019.

Mr. Young headed back to the City of Dickinson, TX as project manager for the Dickinson Bayou cleanup and de-snagging
project under the Natural Resources Conservation Service (NRCS) Mr. Young has spent time studying and living abroad
which has given him unique worldview and the ability to understand and communicate with a wide range individuals. He
understands tr sid process, contracting, mobilization, operation management, documentation and close out of disaster
recovery projects. He excels at building close client relationships, business development and servicing pre-event contracts
for Client's needs such as training and pre-planning. Clayton graduated from the University of North Texas where he
focused on Entrepreneurial Management and International Business Practices. NIMS Trained

Wesley Naile - Contracts Manager

Mr. Naile has had experience in the disaster and recovery field since 2004 when he served in
Volusia County, Florida as a CrowderGulf's Field Manager during Hurricane Charley, Frances
and Jeanne. In 2005, he was assigned the role of Logistics Coordinator working out of the
disaster administration office, coordinating materials, equipment and subcontractors to
CrowderGulf's clients. Mr. Naile roles now include the management of the pre-event contracts
database information, coordinating with new and existing clients in establishing pre-event
contract awards and contract documents and coordinating with clients on contract renewals. In
1999, he worked for Gulf Equipment Corporation Wireless Telecom Division on the southern
east coast doing tower si »uild out. He has attended the University Of South Carolina Of Beaufort. He also served three
years in the U.S. Amy as a 12B Combat Engineer with an honorable discharge. (NIMS Trained)

Freddie Willis - Project Manager

Mr. Willis brings over 26 years of professional experience to the CrowderGuif team. Prior to

working for CrowderGulf, Freddie was tasked with overseeing site remediation of a closed oil

refinery. He successfully managed the removal and disposal of more than 33,331,536 gallons of

crude oil, gasoline, diesel and JP-5 jet fuel from leaking tanks with final approval from the EPA

and ADM. Freddie began his career with CrowderGulf in 2( .. where he worked as a field

supervisor in Florida in response to Hurricane Irma. Since that time, Freddie has managed

multiple projects of varying scopes, ranging from sand screening, marine construction,

shoreline restoration, and dredging and debris removal. In 2018, Freddie successfully

managed debris removal crews in a 1,200 square mile area in the Carolinas; managing multiple

debris management si*-~ and remov g hundreds of thousands of cubic yards of debris. After completing the project in
North Carolina, Freddie relocated to Florida and managed a marine debris project for the City of Mexico Beach, after the
Cat 5 Hurricane Michael destroyed the Florida Panhandle. Mr. Willis takes great pride | exceeding the expect_._.ons of
CrowderGulf's clients and establishing excellent working relationships from the start.
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Isam Brisco - Project Manager

Mr. Brisco is a Graduate of the University of North Texas. He is currently managing the debris
removal operations in Calcasieu Parish, Louisiana. He has overseen all of the day to day
operations of a project that, at its peak had over 200 trucks removing over 98,000 cubic yards of
debris from the ROW daily. He has located and permitted 12 Disaster Management Sites in
strategic locations throughout Calcasieu Parish to more effectively remove debris from the ROW.
He is the liaison between the subcontractors, monitoring company, and client to ensure all aspects
of the job are running smoothly and the client's needs are met. He has seamlessly managed a
project that has removed, reduced, and hauled to final disposal over 6,200,000 cubic yards of
debrisa:  fJanuary 2021,

In Western Bay County, Florida, Mr. Brisco was the project manager following Hurricane Michael in October 2018. His
responsibilities were: Running PUSH Operations to clear streets immediately after Humicane Michael. Locating and
permitting suitable temporary disaster management sites, mapping and plotting debris on all County roads. Debris
estimations for the County, delegating debris zones to subs and ensuring they adhere to assigned zones. Supervising
operations at Debris Management Sites. Removed 1,393,900 cubic yards of debris from ROW as of the end of 2020.

Managed Debris Removal Operation in Dickinson, TX after flooding from Hurricane Harvey, September 2017~March 2018.
Found a suitable temporary Disaster Management Site for increased efficiency of haul in and reduction of C&D.
Communicated with the City on a daily basis to update on progress and to prioritize areas for debris pickup. Mapped and
plotted all of the roads in the City and relaying the maps to trucks. Zoned the City maps and assigned zones to trucks,
worked with Monitoring Company to ensure the job ran smoothly. Oversaw haul out of compacted debris to final disposal,
set up and supervised pick up and disposal of White Goods & HHW. Successfully removed, reduced, and hauled to final
disposal over 230,000 cubic yards of C&D.

{NIMS Trained)

Matt Lucas- Project Manager

Ir. Lucas has over 25 years of extensive experience in debris clean up. He worked for the state
of New Jersey and the New York Port Authority during the destruction of the world trade centers,
and was instrumental in the construction of various logistical sites for the cleanup operations. In
2012 he was the Senior Project Manager managing clean-up operation for Hurricane Sandy and
was instrumental in the right of way collections, PPDR, waterway debris removal, vesset recovery,
and dredging ICW/marinas that were impacted. He also managed clean-up efforts in Raleigh,
North Carolina and Fayetteville, North Carolina for hi .. cane Matthew this included right of way
collection, set up and close out of temporary debris site  Mr. Lucas was also involved in vessel
recovery and savage operations Beaufort, South Carolina. He managed the hurricane Harvey
clean up in Port Arthur, TX, which resulted in 1 million cubic yards of debris removed and properly disposed.

More notably Mr. Lucas was the Sr. Project manager for hurricane Michael which devastated Panama City, FL. Mr. Lucas
had over sight of all right of way, ditches, PPDR clean up and managed six temporary debris manage sites, which resulted
in 4 million cubic yards of debris removed from the city. He has owned and operated several business through his career.
He has held a New Jersey A301 disposal license, a New Jersey electrical license, 100 ton U.S. Coast Guard License, and
aCDL

Robert Lewis Najor — Project Manager & Quality Control

Robert (Lew) began work for CrowderGulf in 2017 following a 25 year career with the United States

Army Corps of Engineers (USACE). While at the USACE, Robert held such positions as Project

Manager and Construction Quality Control (CQC) Manager. Robert worked USACE projects for

debris management services from 1993 — 2016. Robert's industry knowledge of disaster and debris

related projects with the USACE and civilian contracting companies has led to his in depth

experience with removal and reduction, beach restoration, levee enlargement and buildup,

operation Blue Roof projects, and flood control across the Gulf Coast. [
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Financial strength is one of the most important aspects for Franklin County to consider when selecting a debris
contractor. Following a major disaster, the County's financial burdens could be substantial. Il important to have a
financially strong disaster-experienced contractor, such as CrowderGulf, that will work to get the job completed,
regardiess of any delays in invoice payments.

CrowderGuif's financial stability is solid and reliable and over the years we have established an excellent line of credit
with our financial institution. We have always paid our subcontractors and personnel weekly and we have met all
financial obligations without interruption. Over the years, CrowderGulf has paid out millions of dollars before receiving
any payments, CrowderGuif's iong time commitment to pay subcontractors weekly has allowed us to attract the most
experienced and well-equipped subcontractors in the nation.

Our Team has had extensive experience working disasters and is personally aware that many municipalities are not
financially prepared to handle the cost of a major recovery effort. We understand that it takes time to work through the
bureaucracy and obtain funding. Consequently, Crowder™ iif's position has always been one of patience with our
clients as they endeavor to meet our invoices. Some clients have been more financially capable than others, but we
have never had a situation in which we were unable to amicably resolve any payment issues.

AGGREGATE BONDING CAPACITY $ 500,000,000
SINGLE BONDING CAPACITY $ 250,000,000
OTHER AVAILABLE FUNDING $ 150,000,000

Pathway insurance Group
Mr. Robbie Farmer
753 Nicholas Avenue
Fairhope, AL 36532
251-279-6373

Sterling owaures. rartners
Mr. Jim Congelio
3111 W. Dr. Martin Luther King Jr Blvd., Suite 350
Tampa, FL 33637
813-489-1183

Equal Opportunity Employer

CrowderGulf is an Equal Opportunity Employer. [t is our policy to provide an employment and wort  rocess free of
any unlawful discrimination. We will promote the value « 3 diverse work force, which fosters fair treatment of all
individuals based on knowledge, skill, ability and performance.

Drug Free Work Place

CrowderGulf is a participant in the National Drug Free Work Place Program. Our policy prohibits drug distribution,
possession or use while in the employment of CrowderGulf. This policy applies to all subcontractors andfor consultants
that support or assist in any work conducted. Employee training, counseling and/or employee assistance programs
bolster the drug free policy.
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A REGIONS

January 8, 2021

RE: Bank Reference for Crowder Gulf, LLC and Crowder Gulf Joint Venture, Inc.

Please consider this letter as verification that Crowder Gulf, LLC and its wholly owned entity,
Crowder Gulf Joint Venture, Inc., are one of Regions Bank’s valued customers. Regions is
privileged to have serviced the operating accounts of the compan}‘es since 1987, with all accounts
handied in an exemplary manner.

The company currently maintains balances in the mid seven figures and a Jine of credit in the
amount of $75,000,000.00 and we are currently working te increase it to $150,000,000.00

If you have any questions, please contact me at 251-690-1087.

Christopher Egfeller
Senior Vice President
Commercial Banking

christopher.esfeller@regions.com

11 N Water Street, Mobile, Alabama 36602



January 8, 2021

RE:  CrowderGulf joint Venture, Inc.
Status of Bondability

To Whom It May Concern:

Sterling Seacrest Partners is proud to represent CrowderGulf Joint Venture, Inc. We consider
them to be a premier contractor in their field and we do not hesitate to recommend them for your
project needs.

Travelers Casualty and Surety Company of America has an A.M. Best1 “ing of “A-++, XV™ and
provides a bonding program to CrowderGulf Joint Venture, Inc. with single bond limits up to
$250,000,000 and an aggregate program of $500,000,000. These limits are not to be construed as
maximums but are established to handle the daily needs of our client.

As always, Travelers Casualty and Surety Company of America reserves the right to perform
standard underwriting at the time of any bond request. This includes, but will not be limited to.
the acceptability of the contract documents, bond forms and project financing. We assume no
liability for any reason if we do not execute the bonds as requested. This letter is not an
assumption of liability, nor should it be considered a bid. payment, or performance bond. If you
should have any questions, please do not hesitate to contact us.

Sincerely,






EQUAL EMPLOYMENT OPPORTUNITY
AFFIRMATIVE ACTION PROGRAM

This company is an equal employment opportunity employer. It is the policy of this company to assure that applicants
are employed, and that applicants are treated during employment, without regard to their race, religion, sex, color,
national origin, age, disability, veteran status, military obligations, genetic information or any other characteristics
protected by law. Such action shall include: employment, upgrading, demotion, transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship, pre-apprenticeship, and/or on-the-job-training.

1. Publication and dissemination of this company's written policy of equal employment opportunity.
A. Each employee is informed that we are an equal opportunity employer and where our policy is posted.

B. Our policy is reviewed annually, or more frequently if required by contract, with all supervisory personnel.

2. Appointment of Equal Employment Officer charged with the responsibility of securing compliance and advising
corporate Officials of progress.
Equal Empiloyment Officer: Mary G. White
O-mce H. NCA 470 COAD
Email

3. Notification of all recruitment sources that the company, as an equal opportunity employer, solicits referral of
qualified applicants without regard to race, religion, sex, color, national origin, age, disability, veteran status,
miliary obligations, genetic information or any other characteristics protected by law.

4. The upgrading and promotion of employees shall be made based on qualifications and ability without regard to
race, religion, sex, color, national origin, age, disability, veteran status, military obligations, genetic information or
any other characteristics protected by law.

5. We request from all employees, especially minorities and females, that they refer any qualified friends or relatives
to us for employment.

6. All company facilities and activities shall be non-segregated.
7. All Advertisements for employment shall contain the statement, "We are an Equal Opportunity Employer".

8. We continuously monitor, control, evaluate, and obtain feedback in regard to the application of our Equal
Employment Opportunity policy at all levels.

9. All personne! activities shall be monitored to ensure that this Equal Employment Opportunity policy is being carried
out.

10. CrowderGulf complies with all federal and state laws and regul: " ns regarding Equal Employment Opportunity.

11. In succession to the previous EEO Officer, effective Mary G. White was appointed EEQ Officer for the company
effective 8/15/2011. Any person who believes he or she has been discriminated against should direct their
complaint to Mary G. White.

Aotley Ramoay-aile

President
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See attached Reference Form for the three required references.

1. Client:
Address:
Contact:

Project Title:

2. Client:
Address:
Contact:

Project Title:

City of Panama City, FL
9 Harrison Ave, Panama City, FL 32402
Shana Dauahertv Snlid Waste Superintendent, 850-872-3172 Ofc. 850-814-5396 cell,

POP: 36,986 / Bay County

e rmmnnm eeemnemes | 10/2018-09/15/2020}
PUSH Operations

Removed & Disposed: vegetation, C&D, C&D Compaction, L&H, Stumps
™ ecial Projects — Waterway, Drainage Ditches, Cemeteries, Parks
Provided satellite phones

Reduction by Grinding

2004 Hurricane fvan (9/2004-10/2004)

= Removed & Disposed: vegetation, C&D, Stumps (12)

*  Reduced by burning

*  Provided generators

1995 Hu :ane Opal

= Removed & Disposed: vegetation, C&D

=  Reduced by grinding

Contract Value:

CY Recovered & Reduced:

Michael $81,636,958 9,830,340+
Ivan $264,161 22,165
Opal $2,000,000 300,000

Baldwin County, AL Population: 212,628

22070 Hwy 59, Cenlral Annex Il 3rd & 4th flnor Robersdale Al 38567

Terri Graham, Solid Waste, 251-972-6878

Joey Nunnally, Pre-Construction Manage

2020 Hurricane Sally (09/2020-04/07/202 .,

*=  Removed & Disposed: vegetation

2014 Severe Storms, Flooding & Tornados (5/2014)

= Removed & Disposed: vegetation

2010 BP Oif Spiil (5/2010-7/2010)

*  Implemented proactive measures {0 contain oif spill by providing & installing containment
& absorbent boom along the Coastal Waters of Baldwin County

2005 Hurricane Katrina (9/2005-3/2006)

= Removed & Disposed: vegetation, C&D, concrete, reduced by grinding

2006 Hurricane Dennis (7/2005-8/2005)

=  Removed & Disposed: vegetation, C&D, concrete, reduced by grinding

2004 Hurricane lvan (9/2004-4/2005)

= Removed & Disposed: vegetation, concrete, stumps

=  Reduced by buming

Contract Value:

CY Recovered & Reduced:

Sally 361,443,088 5,668,293
Severe Storms  §12,897 1,066
BP Qil 34,280,107 Lump Sum
Katrina 33,748,310 309,998
Dennis 3564 552 44 563
Ivan $33,164,762 1,967,622
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Client: Calcasieu Parish, LA Population: 202,445
Address: 1015 Pithon St, 4% Floer, Lake Charles, LA 70602
Contact: Alan Wainwright, Public Works Operations Manager, 337-721-3700

Project Title: 2020 Hurricane Laura (08/2020-05/31/2021)
= Removed & Disposed: vegetation, C&D, Mulch, Hangers, Leaners, Stumps, White Goods, Refrigerator
Contents
*  Reduced by Grinding, Burning & Compacting
‘" Sites
2008 nurricane fhe (9/2008-10/2008)
* Removed & Disposed: vegetation, C&D
2005 Hurricane Rita - Subcontractor for Ceres (USACE) (9/2005-8/2006)
* Removed & Disposed: vegetation, C&D, ash, mulch, white goods (44,432), e-goods {2,484), leaners
(9,698) /hangers (26,741), stumps (5,333), small engines (110)
*  Reduced by burning & grinding (14 disposal sites)
*  Special Projects: Surveyed houses for asbestos demo & proper disposal of asbestos

Contract Value: CY Recovered & Reduced:
Laura $123,977,243+ 6,951,227
Ike $78,350 7,891
Rita $81,506,090 9,463,080
Client: Lee County, FL POP: 739,224
Address: 10500 Buckingham Rd, Fort Myers, FL 33905
Contact; Jason Fournier, Public Utilities Mgr Cell; 239-229-5733 ™ fc: 239-533-800¢

Jim Bjostad, Public Safety Em. Manager, Cell: 239-476-2147, Ofc: 239-53;

Old Contact - Mr. Lindsey Sampson, Solid Waste Director, 239-533-8000
Project Title: 2017 Hurricane frma (9/19/2017 - 01/14/2018)

» Removed & Disposed: vegetation, C&D, Mulch, leaner/hangers {68,195 trees)

= Reduce by grinding (13 sites)

2005 Hurricane Wilma (10/2005-12/2005)

*  Removed & Disposed: vegetation, C&D, stumps {114)

=  Reduced by grinding

= Special Projects: Debris Removal, Division of Natural Resources, {05/06-06/08) removed waterway

debris

2004 Hurricane Jeanne (8/2004-12/2004)

2004 Hurricane Charfey

* Removed & Disposed: vegetation, C&D, stumps

=  Reduced by grinding & burning

Contract Value: CY Recovered & Reduced:
Irma $26,000,276 2,024,742
Wilma $7.995,412 451,948
Jeanne/Charley $14,000,000 902,555
Client; City of Fayettevilie, NC Population: 204,758 / Cumberland County
Address: 433 Hay Street Fayetteville, NC 28301
Contact: Jackie Tuckey, Management Analyst, 910-433-185

Project Title: 2018 Hurricane Florence (09/2018-11/30/2018
Removed & Disposed: vegetation

2016 Hurricane Matthew

Removed & Disposed: vegetation

Contract Value: CY Recovered & Reduced:
Florence $1.991,073 153,445

Matthew $ 980,259 81,449
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6. Client:
Address:
Contact:

7. Client:
Address:
Contact:
Project Title:

8. Client:
Address:
Contact:
Project Title:

Aransas County, TX_ POP: 25,721
301 N. Live Oak Street, Rockport, TX 78382
Ynlasin fanenlas i Endeneantal Health Ofc: 361-790-0121 Cell; 956-330-6322

nen mveses, Linsiysocy maniagement Coordinator, 361-790-010C

2017 Hurricane Harvey (9/5/2017 - 06/05/2018)

* Removed & disposed of vegetation, C&D, C&D compacted, mulch, leanersthangers (14,938 trees), white
goods (6,039) and HHW (22,760 Ibs)

= Reduction by grinding (3 - sites)

Contract Value: CY Recovered & Reduced:
Harvey $33,521,254 3,242,505
City of Chattanooga, TN POP: 179,000

101 E. 11t Street Chattanooga, TN 37402

Maura Sullivan, Chief Operating Officer .._3-643-723

2020 Severe Storms - Easter Tomado (04/27/2020-vuv e/ cvav)

=  Removed & Di--)sed; vegetation

Contract Value: CY Recovered & Reduced:
Tornado $5,008,139 382,183

Metro Government Nashville & Davidson County, TN

750 South 5th Street, Nashville, TN 37206

Phillip Jones Cperations Manager 615-862-8769 or 615-533-237°

2020 Severe Storms — March Tornado {03/08/2020-05/30/2020)

* Removed & Disposed. vegetation

Contract Vatue: CY Recovered & Reduced:
Tornado $5,549,854 430,629
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2018 Hurricane ““ichael —. ,anklin Cc  y, )alachicol an Ci belle,

Time Period: Volume Removed:
10/16/2018 - 01/04/2019 204,931 Cubic Yards

Location: Franklin County, FL
Amount Invoiced: $2,215,778

Number of DMS Managed: 3
Airport Site:

Coe Rd. Site:

Franklin County Landfil:

Funding Source: FEMA/FDOT

Franklin Cour _ Contact Information: CrowderGulf Key Personnel:
Pamela Browne Emergency Management Director Don Madio - FL Regional Manager
28 Airport Rd. Analachicola FI 32320 Dan Hayes - Project Manager
850-653-897

In October of 2018, CrowderGuif was activated by Franklin County for debris removal operations after
Hurricane Michael impacted the County. Making landfall as a Category 5 storm, with winds in excess of
155mph, Michael's effects were felt across the entire Florida Panhandle. Despite the widespread devastation
and the many challenges of a catastrophic event, CrowderGulf was able respond to the County’s need for
assistance immediately. In addition to Franklin County, the inset coastal cities of Apalachicola and Carrabelle
were also included in CrowderGulf's response.

Upon activation, CrowderGulf was tasked with the collection of both vegetative and construction and
demolition debris (C&D} generated by the massive storm throughout the County. To accommodate Franklin
County, Apalachicola, and Carabelle, CrowderGulf utilized 3 DMSs for the staging and reduction of debris,
ensuring that the debris from each area was tracked, stored, and reduced separately. Vegetative debris was
collected and hauled to the 3 DMS facilities located within the County and reduced via grinding. C&D was
hauled directly to the Franklin County Landfill. Along with the right-of-way collection and debris management
efforts, CrowderGulf undertook a number of additional scopes of work to ensure both the safety of and
recovery for the residents of Frankiin County. CrowderGulf removed hazardous trees (including Leaners,
Hangers, and Hazardous Stumps), Household Hazardous Waste (HHW), White Goods, Freon, and E-waste
from City and County right-of-ways. Despite the catastrophic damage, and an immense debris field
throughout the Florida panhandle, CrowderGulf was able to remove, reduce, and dispose of Franklin County’s
over 200,000 Cubic Yards of debris in just over 2 months-time. The direct coordination between both
CrowderGulf and County personnel resulted in an extraordinary joint recovery effort for Franklin County in
the wake of Hurricane Michael.









RFP for Disaster Debris Removal and Disposal Services
Franklin County, FL

1. ¥ n nt |
Standards

CrowderGulf conducts alfl debris operations to meet or exceed all regulations and program standards of FEMA Public
Assistance Program and Policy Guide (incorporating FEMA 325 Debris Management Guide and FEMA 327 Debris
Monitoring Guide), the Occupational Safety and Health Administration, the ™ -vironmental Protection Agency, and all
other local, state and federal agencies.

Responsiveness

CrowderGulf will be in contact with the County's Debris Manager at least 72 hours prior to a humicane making landfall
or immediately upon the occurrence of any debris generating event within Franklin County. Within 24-48 hours of
receiving a NTP, CrowderGulf will have our Management team report to the County representative for operations
planning and mobilization of personne! and equipment. Mobilization for PUSH operations will begin within 24-48 hours
of NTP and we will be fully operational and hauling debris within 48 hours of initial NTP. In addition, we will have a
DMS fully operational for reduction and disposal of debris within 72 hours of the NTP. CrowderGuif will maintain full
debris hauling operational capacity seven days a week during daylight hours until completion of the project to the
satisfaction of Franklin County. The DMS may, if required to meet the needs of the County, operate 24 hours per day.

Reimbursement Assistance

CrowderGulf's debris management staff consists of previous FEMA Regional Directors and Deputy Directors, County

and County Emergency Management Directors and emergency operations personnel with over 20+ years of

experience in working State and Federal Disaster Declarations. CrowderGulf is prepared to share its knowledge and

experience concerning reimbursement matters with County personnel in order to obtain maximum reimbursement by

utilizing accurate record keeping and exacting quality control measures. Specifically, CrowderGulf will assist with:

o Estimating debris volumes for initial damage assessment

* Developing Project Worksheets/Damage Survey Reports

» Identifying eligible and ineligible reimbursements

s Documenting every element of the recovery process and reviewing all records to assure that they meet federal
and state reimbursement guidelines

s Qrientating and training Franklin County personnel on requirements for quality and quantity of require
documentation

o (Closeout and final audit

o Hazard Mitigation Planning efforts

s FEMA Disaster Assistance policy changes

Corporate Support On-Site Operations

Daily operational decisions and daily communications with Franklin County will be facilitated by the CrowderGuif on-
site Management team. If needed, one or more field offices will be set up immediately upon NTP. Local citizens will be
employed and trained to work in the field office under experienced CrowderGulf management supervision. Local
employees are always an asset to the response and recovery operation. Their knowledge of the area and its people is
invaluable to CrowderGulf's overall operations. The Team will be fully reinforced at all levels by logistical support,
records management/storage, report development and other operations at CrowderGulfs main office in Mobile,
Alabama.

On-Site Project Management

CrowderGulf employs National Incident Management Systems (NIMS) principles in our command structure, planning,
operations, logistics and administration. This will not only facilitate an easy interface with the County's Emergency
Operations Center, but also ensures maximum quality control by limiting the span of supervision for individual field
managers.
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Truck Certification

All debris hauling trucks will be certified by the County or a County representative before any hauling begins. The inside
bed dimensicns of all trucks will be accurately measured and all safety requirements will be checked and approved.
This information along with the description and a picture of the truck, driver's name, license and tag number will be
recorded on the FEMA cempliant certification forms provided by CrowderGulf. The County will retain the original copy
of the form and provide CrowderGulf and the driver with copies. The driver's copy must remain in the truck at all times.
A placard displaying the trucks identification and measurement information will be displayed on both sides of the vehicle
at all times. Specific truck documentation requirements are discussed in the Di nf ion and Reimburseme
S tion of this | posal.

Sectioning and Crew Assignments

Upon NTP, CrowderGulf will assist Franklin County in assessing damage and developing a specific plan of action. The
affected areas will be divided into sections and then crews, subcontractors, and equipment will be assigned. All areas
will be served simultaneously.

Loading Debris

Prerequisites for Loading Debris:

Truck certification and safety inspections completed on all trucks hauling debris

Identification of disposal site

If needed for efficiency, identification and preparation of debris management sites

Sectioning of County with subcontractor assignments

Quality Control organization operational

Load ticketing and data management process operaticnal

Accident Prevention Plan {APP), Site Safety and Health Plans (SSHP), Activity Hazard Analyses (AHAs)

Initial safety and health briefing for all personnel complete

Specific training on traffic control complete for all debris crews

Preparatory inspections of each worksite by Quality Control staff and debris crew foreman

Work area cleared of safety and health hazards such as downed power lines and hazardous materials

Inspection of work area for water meters, fire hydrants, utility pedestals and cther infrastructure com~nents that

could be damaged by equipment

o FEMA debris eligibility cnteria communicated to all Crew Foremen, Superintendents, Quality Control staff, Project
Managers, and Equipment Operators

o Overhead powerlinesa ther utility lines identified for safe clearance of loading equipment

Crew Composition

CrowderGulf matches equipment to the requirements of the task. Crew composition varies depending on the type of
equipment used in performing the loading operation. For example, crews with self-loading trucks do not need separate
loading equipment that is required to support a crew consisting of dump trucks or trailers. However, every crew requires
traffic control personnel, a foreman and a designated quality control person. Also, each crew requires a chain saw
operator and laborer(s) to assist in the ground support work. Usually each piece of loading equipment (self-loading
truck or separate loader) is supported by one saw operator, two laborers and two flaggers. At a minimum, debris
separation crews will consist of two laborers, cne chain saw operator with saw, one skid steer lcader with operator and
implements, all equipment necessary to transport personnel and equipment from one work site to another. When
necessary, ground crews will separate and sort the debris by type, saw fallen trees and vegelative debris at the public
rights-of-way, and be constantly alert for water meters, fire hydrants, utility pedestals and other infrastructure
components that could be damaged by equipment.
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Crew Sizes

The size of debris loading crews will be dictated by the severity and localization of damage. Each crew foreman will be
experienced in organizing and directing debris crews and will be provided with sufficient chain saw operators, flagmen,
laborers and knuckle boom operators to assure rapid and efficient debris removal.

An example of a Crew is demonstrated in the chart below:

I Mannawar/Falinmant Rannirad | Tack Racnnncihilit | Ma nar Prow
SR L WGTLIULT WV CARGTITTHIVG 111 UIHOIII(_IIIS 1 TWVINMG WVITDILG IIIGIIGBUIIIUIIL Vi LICY W
& running crews with previous work in disaster | ensure quality performance, safety & 1
related jobs maximum productivity
20 - 60 CY dump trucks with skilled operators | Pick up debris from curbside & haul to DMS or 4-6
&/or 80 - 140 CY self-loarter trucks final disposal (or as area dictates)
Chain Saws & Experienceu Operators (as Reduce large trees & limbs to manageable 1.0
needed) size & trim debns hanging from loaded trucks
Flagmen Direct traffic flow & truck movement 3-6
Laborers Gather small debnis that loaders are unable to 9

grasp

Truck and Equipment Considerations

The number of debris hauling trucks assigned to each crew will be determined by the time required to transport a load
of debnis to the disposal site, dump the load and return to the loading site. Sufficient trucks or trailer hauling equipment
will be assigned to each crew to preclude having idle loading equipment. If hauling equipment is found idle and
frequently waiting to be loaded, some of the hauling equipment will be reassigned to other crews, Crews will be adjusted
as needed to maximize the use of all trucks and equipment.

Often on the first pass of debris removal work, large stumps, tree trunks and other heavy debris must be left for loading
by larger more specialized equipment. CrowderGulf w....nake every attempt to “Clean As You Go". However, there are
situations wher the need for expedient debris removal precludes achieving this standard completely. As required and
directed, specialized equipment will be mobilized on subsequent passes to handle the removal of stumps, other large
debris and backfill of stump holes.

Truck Drivers will not be issued a load ticket until:

s The tailgate is secured to prevent debris from falling out of the truck while in route to disposal site

e Trimming of overhanging limbs ¢ ! debnis from around the truck or trailer is complete. This includes debris
protruding from the truck bed that may pose a risk of utility line damage. (Actual height depends on local line
installation height)

¢ The debris hauling container is loaded as completely (fully} as safely possible

Once the Ioad ticket is issued, the truck driver will safety move the vehicle out of the loading zone and into normal traffic
flow in route to the disposal site or to a Temporary Debris Management Site (TDMS).

Hauling Debris

The hauling or transport process begins at the time the truck or trailer leaves the “loading zone". Safe transport of the
debris material to the disposal site becomes the drivers' primary concem. Drivers remain responsible for their loads
until safely dumped at the disposal site.

All drivers will follow the most direct and safe pre-planned route to the nearest disposal site. Particula  tention to

safety is required in the areas near schoo! buses, school zones and other areas of pedestrian foot traffic. Tarps or load
covers are applied as required by local or state regulations.
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DMS Site Selection

Site selection is probably the most important decision effecting DMS operations. CrowderGulf will work closely with
Franklin County to identify and secure suitable locations. Specific Site Plans will be developed for each DMS either
upon activation or upon request by the County, and will be in compliance with FEMA Public Assistance Program and
Policy Guidelines for site plan development.

Once site selection is approved by the appropriate Debns Managers, CrowderGulf will perform baseline environmental
testing protocols as required and will obtain any required special permits and environmental permissions. All costs
associated with the preparation, operation, and restoration of DMSs is included in CrowderGulf's pricing structure for
the contract.

Site selection should be based on the following criteria:
Ownership

Potential for Land Lease Agreements

Size

Location

Environmental and historic concemns (baseline study findings)
Required Permits

DMS Design and Operational Featuras
The information gathered during the baseline data collection becomes important to the design of the site. The efficiency
and the overall success of the DMS operations are determined by how the site is designed.

A minimum of the foflowing features will be designed into the DMS plan.

= Portable toilet facilities will be conveniently located to serve the inspec  n towers, crews working on the site, and
office facilities

= Perimeter chain-link fencing, erosion and sediment control fencing, and other necessary drainage control methods

»  Site traffic flow will provide for orderly movement of vehicles and equipment to avoid crossing traffic lanes with the
construction of two entrances/exits with lockable gates

s At the request of Franklin County, the DMS(s) may be restricted to County and Contractor vehicles only

» Safe and ready access of fire safety and rescue equipment will be provided fo all functional sections of the site
and to debris stockpiles

o A Safety Zone of at least 200" will be established around the grinder

Air Curtain Incinerator (ACI) or Open bumning safety zone will be established and will be 1,200' from any structure

{other than inspection tower) and no less than 250’ from any other pile or type of debris on site

Ash storage pit will be adjacent to AC| units

Compacted crushed rock and/or mulch will be used on ingress/egress road surfaces

Designated personnel parking area for 30 vehicles will be established

Space for two 12'x50" office trailers will be established

Development of a .. .ed Hazardous Materials Containment Area surroun..d by a berm

Two vegetative debris piles for grinding operations

Sufficient area for chip piles to minimize pile height to prevent spontaneous combustion

C&D debris area will be separate from other debris areas

Adequate area maintained at each site for truck maneuverability and a level stable surface for equipment to

complete the dumping process

« Site orientation will provide for AC| operations and grinding operations to be located downwind from offices and
inspection towers {i.e., prevailing winds will be considered when setting up site)

s If necessary, separate areas/sites for the public to use for dumping vegetative and C&D debris will be provided.
"2pending on the process prescribed for allowing this, a separate tower may be required to facilitate accounting
tor the matenal entering the public section. If off site citizen collection areas are developed in accordance with the
County's Debris Management Plan, CrowderGulf will remove debris from those sites on a regular basis as directed
by the County’s Project Manager.
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DMS Site Plan

A DMS Plan will be prepared to a scale of 1" = 50'. The Task Order specific Management and Operations Plan will be
updated to include the Site Management Plans for all DMSs and Disposal Sites operated by CrowderGulf. The DMS
Plan will display such functions as:

s Access _ the Site

Site Preparation — clearing, erosion control, and grading

Traffic Control

Site Security, Safety and Segregation of debris storage areas

Location of ash disposal area, hazardous material containment area, contractor work area, and inspection towers
Location of incineration operations and chipping operations

Location of existing structures or sensitive areas requiring protection

Household Hazardous Waste (HHW) or Hazardous, Toxic and Radioactive Waste (HTRW) storage

A detailed list of equipment

Sanitation facilities

The general site plan shown will be modified to fit the needs of each specific DMS and will incorporate all
specifications addressed in the FEMA Public Assistance Program and Policy Guidelines and all loc: state
and federal regulations and requirements.
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Hazardous Materials Containment Area

In accordance with FEMA Public Assistance and Program F  cy Guidelines, CrowderGulf will construct an area
_signed for the femporary storage and confinement of hazardous material. Material deposited into this facility will be
inventoried and stabilized. Any leaking containers will be placed in “over pack drums’. A well-marked, defined and
enforced NO SMOKING area will be established within 200 feet of this area.

Minimum Design Criteria for the Hazardous Materials Contair..._ant Area:
e 30'x 30 in size, the perimeter lined with hay bales staked in place

o Water proofliner or plastic ground protection cove

» Rain and snow cover for the entire  :a

Debris Separation and Reduction

Debris Separation

The Debris Reduction Manager will supervise the separafion and segregation of all loads deposited at the DMS. [f site
segregation is required because of mixed loads, the separation will reflect the six categories cited below. Each of the
following categories of debris will be dealt with in full compliance with the CrowderGulf Environmental Plan and local,
state and federal standards:

Clean, vegetative debris

Vegetative debris containing other foreign matter

Construction and Demolition (C&D} Debris

Salvageable or recyclable debris

White Goods, e-goods

Hazardous or toxic materials / waste

Vegetative debris will be placed into two or more piles (no more than 15° high} which will allow for velume reduction
without interfering with the ongoing dumping operation or until the dumping and/or reduction operations are complete.
As directed by the County's representative, afl construction and demolition (C&D) debris will be hauled directly to a
cerlified landfill or prepared for reduction or recycling if feasible. White goods will be degassed, crushed and bailed for
sale as scrap metal.
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Debris Disposal
Final disposition of the products of debris reduction will be made in accordance with instructions from the County and
in keeping with all federal, state and local laws.

Vegetative Debris

Based on the Cuunty's decision, ali vegetative debris will be ground or burned. If ground, the reduced vegetative mulch
will be hauled to a properly permitted final disposal site in accordance with all local, state and federal regulations. If
vegetative debris is burned, the ash will be hauled to a properly permitted final disposal site. In past disasters we have
also recycled the clean ash as fertilizer on farm land. We will properly recycle mulch and ash to the greatest extent
possible and within permitted regulations.

Construction and Demolition Debris
All C&D material shall be disposed of in facilities approved by Franklin County in accordance with all federal, state and
jocal laws.

Specialty Debris
CrowderGulf's supervisory personnel are experienced in identifying and assessing potential problems imposed by

specialty ":bris including abandoned vehicles and vessels, wet marine debris, white goods and electronic
wastes, hazardous materials and waste, bio-hazardous wastes, dead animals, and hazardous trees and
stumps. As mentioned above, CrowderGulf works in conjunction with all federal, state and local regulatory agencies
and strictly follows all regulatorv anidance If remaval and disposal is beyond the area of our expertise, we will use
Gamer Environmental Services a highly qualified and licensed Hazmat contractor, to remove
and dispose of any such matenais.

Debris Recycling Plan

Based ontf.. Jebris management goals and objectives of Franklin County, CrowderGulf willimplement debyris recycling
programs as marketing opportunities allow. When recycling is feasible, CrowderGuif will monitor procedures to ensure
that the recycling contractors comply with local, tribal, state and federal environmental regulations. Any reimbursement
for recycled material will be credited or returned directly to the County.

Vegetative Debris
The vast amount of vegetative debris produced by a natural disaster creates a real recycling challenge. We will make

maximum efforts to recycle all organic matenial. Experience has taught us that it will still require freight cost and tipping
fees, but recycling is still the best option as opposed to using up valuable landfill space.

Specifically, our plan involves the following:

1. Debris crews will be encouraged to cut tree trunks into 8' or longer lengths for delivery to dump site. Quality logs
will be separated and marketed to pulp mills, saw mills, and veneer mills. Timber in the log form is always
marketable, and depending on quality can be transported to market even if the markets are relatively far away.

2. Stumps usually have large quantities of dirt attached, which contributes to the low guality of fuel chips. Stumps will
be split and burned if burning is permitted. If burning is not permitted split stumps will be ground and resulting
chips will be kept separate.

3. Limbs, twigs, short blocks and inferior logs will be ground or burned. To reduce contamination of ...ps with dirt,
care wilt be taken to use rubber-tire loaders with rakes and track hoes with grapples.

4. Every effort will be made to move chips to organic fuel users in a wide area. CrowderGulf will begin moving chips
as soon as possible to prevent the buildup of massive chip piles that create a potential fire hazard.

5. CrowderGulf has contacts with major paper mills, sugar mills, and other organic fuel users in the Southeast. Once
CrowderGulf is awarded a contract, we will work to get tentative agreements with users who are in close proximity.

6. |If local laws and regulaticns permit, CrowderGulf will secure land in a rural area(s) as close as possible to our
chipping operations. Chips unfit for fuel or chips surplus will be piled on the property, mixed with ash from buming
operations that has been tested and free of contaminates, and turned periodically to produce quality marketable
compost suitable for landscaping use or applications to farm land.
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Documentation procedures include:

e Measuring the interior dimensions of all debris hauling truck beds to determine the measured cubic yard capacity

» Safety and insurance requirements check is part of the certification process

¢ The County's representative, CrowderGulf and the driver will each tain a copy of the completed Truck
Certification Form

e All equipment are affixed with placards displaying the owner's name, equipment number and certified capacity

¢ A Capacity Certification Log is maintained inth 7eld as a quality control tool

e All tower inspectors are provided with a current Capacity Certification Log to enforce the integrity of the valid
documentation against the truck placard

bris Lo
Ine term oad ticket” rerars w wie priniary uewris-tracking document that records the transport of debris from the
original collection point to the DMS or final disposal site. By positioning the debris monitors at each point of the
operations (collection, DMS and/or final disposition), the eligible scope of work can be properly documented.

This process includes the following procedures:

» Completion of a multi-part Debris Load Ticket for each truckload of debris

» County representative(s) at the loading site(s) will inspect each loaded truck, legibly and accurately record the
required information on the ticket and provide the debris hauler with a partially compieted ticket

+ County representative(s) at the temporary or final disposal site(s) inspection tower take the ticket from the driver
and complete the disposal information

« County representative(s) retain the original completed ticket and a copy is provided to the driver and a CrowderGulf
representative
CrowderGulf representatives collect ticket copies and perform the first of many quality control checks

o CrowderGulf field office personnel process the tickets sending electronic copies to the Home Office for additional
quality control checks, data entry and storage

Accurate completion of these two phases of quantitative and descriptive debris information is imperative for cost
reimbursement and contractor invoicing. When electronic ticketing is used, the above procedures are slightly modified
according to the firm acquired, while still maintaining the same quality of information and satisfying requirements.

Documentation of Special Projects

There are usually several additional recovery projects besides ROW debris removal and disposal that are required in
order to address geographically unique storm damage. Each project is preceded by a specific task order to serve as a
formal request to proceed with the project. The Task Order outlines the parameters of the project and establishes the
pay rates associated. Detailed documentation that meets FEMA Public Assistance Program and Policy Guidelines w
be kept for each project.

Data Management

CrowderGulf utilizes a comprehensive and seasoned data collection and storage process with all projects. Regardless
of whether electronic (ADMS) or paper ticketing documentation is use . oy the County or representative, CrowderGulf
easily adapts data capturing procedures to accommodate all requirements. CrowderGulf's database is specifically
designed to capture and track quantitative and descriptive debris data for the entire project while storing ticket images
for reconciliation support and audit documentation support.
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Documentation Maintenance

CrowderGulf maintains afl documentation for a period of at least 7-10 years, depending on the requirements. All tickets
and truck certifications, task orders, and any other pertinent documentation are kept in both hard copy and electronic
format. Having all documents in an organized electronic file allows for easy access if and when FEMA audits the work.

FE A Requirements and Assistance in the Reimbursement Process

CrowderGulf works closely with all regulatory agencies to assure minimum issues in our disaster management efforts.
Over the past 20 years, 98% of CrowderGuif's work has been with Cities, Counties, States and Agencies that received
reimbursement from FEMA under the Public Assistance (PA) Reimbursement Program. As a result of our success in
documenting all aspects of the debris management process to support reimbursements, CrowderGulf has established
itself as one of the most respected det... contractors in the United States.

As an example of our commitment to Clients, in June, 2010, a CrowderGulf Client requested assistance with a FEMA
audit for work completed in 2005, after Hurmicanes Katrina and Witma. Consequently, cne of our senior managers spent
four weeks working onsite with the Client, as well as 1,000 plus hours of work time on the project researching and
preparing documentation requests for FEMA. All of our time and assistance was provided to the Client at no cost. This
is how every client is treated. CrowderGulf is committed to ‘going to the mat' with them to make sure that our
documentation is complete, accurate and provided in whatever format FEMA requests.

CrowderGulf's former FEMA Directors, Emergency Managers and FEMA trained Debris Specialists are available to
assist in complying with FEMA guidelines and completing all docur  ntation required by FEMA, FHWA or the Office of
Inspector General. Qur Staff is well versed in the Code of Federal Regulations (44 CFR), FEMA’s Public
Assistance Program and Policy Guidelines (incorporating FEMA Debris Management Guide (FEMA 325), and
the Public Assistance Debris Monitoring Guide (FEMA 327).

CrowderGulf will share its knowledge and experience concerning reimbursement matters. The goal ~ ‘0 obtain
maximum reimbursement by utilizing extremely accurate record keeping and exacting quality control measures.
Specifically, CrowderGulf will assist the County with the following:

s Developing Project Worksheets

Estimating debris volumes for initial damage assessment

|dentifying efigible and ineligible reimbt  ments

Documenting every element of the recovery process

Reviewing all records to assure that they meet federal and state reimbursement guidelines

Providing various fevels of training for County employees

Documenting all facets of work to support the claim process

Maintain all documents for 7-10 years

Rein..ursement

CrowderGulf is committed to completing any emergency management and recovery project for the County in the
minimum amount of time and at the best price possible. We work in full requlatory compliance with all agencies involved
in disaster recovery including but not imited to:

Federal Emergency Management Agency (FEMA)

Federal Highway Administration (FHWA)

Environmental Protection Agency (EPA)

Florida Department of Environmental Protection

United States Coast Guard (USCG)

United States Corps of Engineers {USACE)

Florida Department of Health

Florida Department of Transportation
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Training and pre-planning sessions are designed by the needs of each individual Client. For example, if our Client is
preparing their own session and would like CrowderGulf to prepare matenial for discussion for a particular time slot,
material such as handouts and PowerPoint presentations are created to present to the attendees based on the
discussion topic provided by the Client. This type of involvement is usually requested by Clients who have
knowledgeable staff who are experienced in the debris removal process and only need a quick overview of a particular
topic.

CrowderGulf also provides a more in depth session for the Clients who need training and plan development specific to
their geographical location. CrowderGulf is experienced in assessing the needs of each Client and providing the
knowledge and training needed for a successful event. In these situations, CrowderGulf provides in depth training and
plan development through PowerPoint presentations, handouts and table top exercises. During the in depth training
and planning sessions, CrowderGulf can offer assistance in helping the decision makers make informed decisions
regarding such things as DMS needs and locations, County disaster debris team members and their roles, whether it
is in the best interest of the Client to acquire a monitoring firm, and identifying any other concerns that may not have
been previously identified.

!
It is company porcy 1o utize qualified local subcontractors to the maximum extent possible in compliance with 44
CFR 206.10. Per Clie: * :ompliance requirements under 44 CFR 13.36(e), CrowderGulf, as Prime Contractor, will take
all affirmative steps required to assure that minority firms, women's business enterprises, and labor area surplus firms
are used when possible.

In addition, we maintain a national subcontractor database of over 3,200 pre-qualified subcontractors, which allows
us to identifv companies bv size, equipment and geographical location. Prospective subcontractors may visit our
website to register or may fax information to the Disaster Administration Office for review. Due
10 CroVuve: v o vupunan i wWays treating our subcontractors fairly and paying them on a weekly basis, we have a
surplus of subcontractors throughout the nation ready to work at a moment's notice.

The graphic befow gives a breakdown of the number and general region that we have registered subcontractors. The

number changes periodically as new subcontractors register on our website. For se  al reasons this number grows
after a major disaster.
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Subcontracting Practices
Itis the practice of CrowderGulf to subcontract debris work and services using the following guidance:

1.

2.

ook w

10.

Subcontract to the maximum extent possible with local firms and small businesses. In addition, preference will be

given to qualified locat vendors for equipment rental and supplies sourced in the jurisdictional boundaries.

Promote the use of local contracting by tasking a senior manager to assure notification through local media and

organizations.

Promote subcontracting only with the assured compliance with equal opportunity hiring.

Provide all subcontractors a clear chain of command for purposes of official and/or unofficial communications.

Accept, process and pay invoices of subcontractors in accordance with the CrowderGulf policy.

Provide priority subcontracting considerations to/for subcontractors that have provided quality work to CrowderGulf

inpas’ Herations — consistent with the subcontracting policy.

CrowderGulf does not have a set-a-side percentage of subcontracted work for any particular classification of

subcontractor, but will give special attention to small, disadvantaged firms and/or women owned small business

firms for contract work or services needed.

CrowderGulf is committed to promoting the use of small minority, disadvantaged firms and/or women-owned small

business firms for contract work, whenever and wherever possible.

We currently maintain an active pre-qualified subcontractor database, tracking current certifications of local and

reaional D/M/W/SBE qualified subcontractors. Subcontractors can mail, fax, e-mail or log on to
o submit their company information for review. If necessary, we will use additional outlets

suuit g 1iewapaper s, publications, websites, efc.

As required by each awarded contract, CrowderGulf will meet or exceed goals and expect: ns on the local

minority workforce population and the utilization of minority professional firms, consultants and/or suppliers.

CrowderGulf will maintain all requirements set forth by the Client.

Subcontracting Policy
It is standard policy that all subcontractors comply with all of the contractual conditions and commitments of
CrowderGulf. As such, all subcontractors shall agree to the following:

1,

el

o on

10.

1.
12.

13.

Enroll in the E-Venfy program and provide acceptable evidence of enroliment at the time of subcontract execution.
Acceptable evidence consists of a copy of the properly completed E-Verify Company Profile page or a copy of the
fully executed E-Verify Memorandum of Understanding for the company. It shall be the Subcontractor’s
responsibility to familiarize themselves with ali rules and regulations governing this program.

Read and formally acknowledge by signature the CrowderGulf Contract for subcontractors and Safety Manual as
provided by CrowderGulf.

Provide satisfactory evidence of bonding and licensing that complies with contract and junisdictional requirements.
Provide assurances that no current owner, principal or officer of the firm is or has ever been debarred by the state
and/or federal government.

Obtain and furnish satisfactory evidence of required insurance from a responsible insurer.

Give all notices and fully comply with all local, state and federal laws — including, but not limited to, social security,
workers compensation and unemployment insurance, DOT, etc.

Begin work to be performed within two full workdays after a subcontractor is notified of a subcontract award, unless
otherwise stipufated in the subcontract arrangements. The subcontractor will pay for all materials, equipment and
labor used in the performance of the subcontraci(s).

In the event a subcontractor makes an untimely start, or is unable to supply sufficient skilled workmen, equipment
or matenals to satisfy the subcontract arrangements, CrowderGulf may terminate the employment/contract of the
subcontractor for cause.

Take all reasonable safety precautions with respect to contracted work, complying with all safety, workplace
standards and environmental measures as directed by CrowderGulf.

Furnish periodic progress reports on the work as directed by CrowderGulf, plus use the debris reporting system
selected by CrowderGulf.

Provide CrowderGulf with progress payment billings (as agreed in the respective subcontracts).

Final payments to subcontractor(s) may be deferred pending receipt of contractual or statutory lien waivers,
releases, closeout documents or other encumbrances.

Other stipulations may ¢, , ly as may be required by unique local conditions.
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8. Should the appropriations assigned to the responsive MWBE firms not meet the Client's percentage goal, fim
percentages will be adjusted and executed by both parties upon mutual agreement.

9. Once the RFP evaluation process is complete and award notices are received, these M/WBE firms are notified of
results and any additional documentation is requested to keep in the Client's file.

10. Current CrowderGulf client folders are updated yearly with current local pre-qualified subcontractors as well as
MMBE firm confirmations.

11. Upon Client activation, if any of the proposed local MMWBE firms are no longer able to fulfill assigned goals,
CrowderGulf will identify other certified M/WBE firms to replace inactive M/WBE firms to maintain our proposed
percentage goals. CrowderGuif will provide a detailed explanation as well as further commitments from other
M/WBE certified subcontractors to perform scope of work in lieu of previously committed Subcontractors.

Reporting

With the nature of “Stand-By" event contracts being on an “as needed” basis, utilization/activation of the identified
M/WBE firms will be based on CrowderGulf's activation by Client. Should the Client have yearly or quarterly reports to
be submitted, CrowderGulf will file the needed reports upon request.

Good Faith Effort

As required by each awarded contract, CrowderGulf will meet or exceed goals and expectations on the local minority
workforce population and the utilization of minority professional firms, consultants and/or suppliers. CrowderGuif will
maintain all requirements set forth by the County to maintain compliance with 44 CFR 13.36 (e} and FEMA Super
Circufar 2 C.F.R. Chapter 2, Pa— 200.

Affirmative Steps Include:

1. Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

2. Assuring that small and minority businesses, and women's business enterprises are solicited whenever they are
potential sources,

3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum
participation by 1all and mincrity businesses, and women's business enterprises;

4. Establishing delivery schedules, where the requirement permits, which encourage participation by small and
minority businesses, and women's business enterprises; and

5. Using the services and assistance, as appropriate, of such organizations as the Small Business Administration
and the Minority Business Development Agency of the Department of Commerce.

Subcontractor Oversight

In the past, CrowderGulf has mobilized over 400 subcontractors with as many as 5,000 people, 2,600 trucks, and
800 pieces of loading equipment. To assure the same quality control and efficient operations for the County,
CrowderGuif's management team will rely on NIMS management protocols to identify the proper number of supervisors
for each debris management operation. CrowderGulf is fully prepared to marshal as many Field Project Managers and
Debris Supervisors as needed to meet the County's debris management requirements. Project Managers and Field
Supervisors will have the direct responsibility to ensure all workers have received the proper safety training and
education on Federal Rules and Regulations as they pertain to debris removal operations.
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