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As the nation's leader in disaster
response and recovery services, the

mission of our team is to support Disaster Debris Removal and Disposal Services
communities and help the families in

time of need.

VALUES

Ensure safety, integrity, commitment to .
service and teamwork. Franklin County Clerk of Courts

Attn: Jessica Gay, 33 Market Street,
Suite 203, Apalachicola, FL 32320

PLEASE DELIVER TO:

VISION

Transform the industry through
innovative and sound initiatives to
support all communities with their
environmental, infrastructure and

sustainability needs. OPENING DATE & TIME ON:

Friday, July 16, 2021 at 3:00 PM
www.ashbritt.com

AshBritt, Inc.
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Phone: 954.725.6992 | Fax: 954.725.6991 24hrs: 239-229-5829
Email: response@ashbritt.com
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AshBritt, Inc. is vigorously committed to contributing and fostering environmental conservation and sustainability
through both our corporate and operational practices. Internally, we promote and maintain a robust recycling
program in which employees reduce the waste of office paper, supplies, computers, electronics, mercury-
containing light bulbs, and other applicable products. Recycling containers for paper goods, plastic bottles, and
cans are made readily accessible to employees at both our corporate and our satellite offices. Furthermore, we
use recycled paper and office products to the greatest practical extent. As such, we wish to express that:
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Printed on 30% post-consumer recycled paper.
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THE ASHBRITT DIFFERENCE

AshBritt's participation
in the National
Response Framework
dates back to 1998 as a
debris contractor for the
United States Army

Corps of Engineers
(USACE).

A AR

HURRICANE KATRINA USACE MISSION 2005
e Collected and removed 9,000,000 cubic yards
(YD3) of debris during the first 60 days.

e Average production rate of 150,000 YD3/day.

Collected & removed 21,500,000 YD3
of debris.

e Underwrote $100,000,000.

U.S. ARMY CORPS OF ENGINEERS MISSION,

NORTHERN CALIFORNIA FIRES 2017

e AshBritt conducted fire debris removal
operations on 1,900 properties in Northern
California.

® Removed 770,000 tons of fire debris within
the 4 impacted jurisdictions.

® At peak, AshBritt had 115 debris removal

crews working, 553 trucks & moved 25,000
tons of fire debris in one day.

AshBritt has an Experience Modification Rating
/' of 0.71 and an ISNetworld safety “A” ranking.

AshBritt takes pride in being part of the long-term
recovery of a community and has contributed over
$5 Million to community driven initiatives
through the AshBritt Foundation.

ASHBRITT INC. RESPONSE TO FRANKLIN COUNTY, FL
RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

In the last seven years, AshBritt removed over 30,000,000 cubic yards of debris.
Giving AshBritt more experience than any other company in the industry.

AshBritt's Senior Operations
team has worked together

for at least 15 years.

A

HURRICANE IRMA & HURRICANE HARVEY 2017
e Activated as the prime contractor in
80 jurisdictions in Florida, Georgia,
South Carolina, and Texas.

¢ AshBritt cleared and processed

12,000,000 YD3 of debris.

HURRICANE MICHAEL 2018

* 11 separate debris removal
missions across Florida and Georgia.

* Collected over 13,700,000 YD3 of
disater-generated debris.

® Managed 16 Debris Management Sites.

HURRICANE DORIAN 2019
* Collected 615,000 YD3 of
disaster-generated debris.

AshBritt works with Small, Disadvantaged,
Minority-Owned, Women-Owned, HUB
Zone, and Veteran-Owned business
enterprises.

. ASHBRITT.COM
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AshBritt

Foundation

ABOUT US

AshBritt is a national emergency
management, logistics and disaster
response contractor. The AshBritt
Foundation is the philanthropic
arm of the AshBritt organization
supperting four primary areas:
Disaster Impacted Communities,
Vocational Schools and Technical
Training, Youth Education, and
Mental Health.

MISSION

The AshBritt Foundation supports
communities before, during, and
after a crisis event.

ASHBRITT INC. RESPONSE TO FRANKLIN COUNTY, FL
RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

Hurricane
Michoel

PRIMARY AREAS OF SUPPORT

Page |vi

Disaster Impacted Communities

To give back to communities where AshBritt works
post-disaster and to support the long-term recovery
of disaster impacted communities.

Vocational Schools and Technical Training
To support programs and educational facilities providing
technical training skills, and individuals in those programs.

Youth Education

To provide opportunities for young people to learn about
emergency management response and recovery and to
support STEM learning opportunities.

Mental Health
To provide rescurces and support to organizations and
initiatives that serve the mental health needs of a community.

AshBritt Team Members may only
temporarily live and work in disaster
impacted regions, but we become
forever members of the communities
where we live and serve.

COMMUNITYPARTNERSHIPS@ASHBRITT.COM

ASHBRITT.COM

AshBritt Inc. Response to Franklin County, FL
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Franklin County Community Public Involvement — Local Mitigation Strategy

AshBritt has reviewed the County’s outreach effort identified in the Local Mitigation Strategy for Community
outreach and involvement. AshBritt, as your future contractor would like to support these efforts by becoming
part of the outreach and maximize our pre-planning efforts with the community and County.

Continued Public Involvement

Educating the County cilizens on mifigation. preparedness. and public safety is an important issue for Frankfin County.
The Emergency Management office does an excellent job in getfing the community involved in miligation. Here is just
some of the activities:

¥ The Emergency Management Department is
actively involved with the annual Florda Seafood
Festival held in Apalachicola by participating with a flcat
in the parade and an EM booth where mitigation and
preparedness malerials are distibuted io the County
resients and visitors.

v Speaking engagements occur throughoul the year on disaster preparedness, mitigation and weather for
several organizations, dubs, schools and local groups.

PRAMED) COLBITT
¥ Community Emergency Response Team (CERT) - The CERT
program has an active membership and provides training on a »
bi-annual basis, including CPRIFirst Aid. b
= |
v Overthe last several years, the EM staf has performed 15 CPR | | Rmerih bRl

classes for schools and daycares throughout the County

T S v Numerous volunleass participate in sea oal planting
mitigation project. The sea oals provide a natural barmier

RPN against storm erosion.
- v St James Bay Rehabiltation Center - the EM stafl

- = . B drove & marked EOC response vehicle in the COVID 19
e S — Hello Parade. Then materals were distibuted o the
bee .. Sosoismtemmomioites residents of the center

| SR
} -
¥

L

A= =
v The Emergency Management Office paricipated in 1he 2 | s AnNUAL DISASTER EXPO
Annual Disaster Expo and distributed materials to e ' |

attendeas

Saturslay lune 4, 2016
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Table of Abbreviations

ACI - Air Curtain Incinerator

ACM - Asbestos-Containing Materials

ADA - American Disability Act

ADMS - Automated Debris Management

System

AHA - Activity Hazard Analysis

C&D - Construction & Demolition

CEMP - Comprehensive Emergency

Management Plans

= CFR - Code of Federal Regulations

= CQCM - Contractor Quality Control
Management

= DBE - Disadvantaged Business Enterprise

= DEMHS - Division of Emergency

Management and Homeland Security

DFO - Disaster Field Office

DSR - Damage Survey Reports

EHSM - Environmental Health & Safety

Manager

EOC - Emergency Operations Center

EPA - Environmental Protection Agency

EPLS - Excluded Party List System

ER - Emergency Relief

FAR - Federal Acquisition Regulations

FCO - Federal Coordinating Officer

FDEM - Florida Division of Emergency

Management

= FEMA - Federal Emergency Management

Agency

FHWA - Federal Highway Administration

FMAG - Fire Management Assistance Grant

GATOR - Geospatial Assessment Tool for

Operations and Response

HHW - Household Hazardous Waste

HMGP - Hazard Mitigation Grant Program

HUB - Historically Underutilized Businesses

ICS - Incident Command System

LSA - Logistical Staging Areas

MBE - Minority-Owned Business Enterprises

MEMA - Massachusetts Emergency

Management Agency

MOT - Maintenance of Traffic

= MRE - Meals Ready to Eat

= MUTCD - Manual on Uniform Traffic
Control Devices
NEPA - National Environmental Policy Act
NESHA - National Emission Standards for
Hazardous Air Pollutants

= NIMS - National Incident Management

System

Ash
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NIDEP - New Jersey Department of
Environmental Protection

NRP - National Response Plan

NTP - Notice-to-Proceed

OCC - Office of Chief Counsel

OSHA - Occupational Safety and Health
Administration

PAPPG - Public Assistance Program and
Policy Guide

PDAT - Procurement Disaster Assistance
Team

POD - Points of Distribution

PPDR - Private Property Debris Removal
PPE - Personal Protective Equipment

PSA - Public Service Announcements

PW - Project Worksheet

QC - Quality Control

QCM - Quality Control Manager

QCR - Quality Control Representative
RACM - Regulated Asbestos-Containing
Material

ROE - Right-of-Entry

ROV - Remotely Operated Vessel

ROW - Right of Way

RSM - Recovered Screened Material

SAD - South Atlantic Division

SAM - System for Award Management
SBE - Small Business Enterprises

SERT - State Emergency Response Team
SHPO - State Historic Preservation Officer
SOP - Standard Operating Procedures

SPD - South Pacific Division

SRIA - Sandy Recovery Improvement Act
THPO - Tribal Historic Preservation Officer
USACE - Unites Stated Army Corps of
Engineers

VBE - Veteran-Owned Business Enterprises
WBE - Women-Owned Business Enterprises
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A. Statement of Interest and Introduction

** Please see the following pages for AshBritt's

Statement of Interest and Introduction **
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Ash

July 14, 2021

Ms. Jessica Gay

Franklin County Clerk of Courts

33 Market Street, Suite 203

Apalachicola, FL 32320

RE: Disaster Debris Removal and Disposal Services

Ms. Gay;

AshBritt, Inc. (AshBritt) is the national leader in disaster response and recovery operations and is pleased to
respond to Franklin County’s RFP for Disaster Debris Removal and Disposal Services.

A Introduction to Submittal

Originally founded as a landscape company, AshBritt’s first disaster response was in support of Hurricane Andrew
in 1992. Since then, AshBritt has managed and performed more than 400 disaster recovery projects and 31 special
environmental projects across the United States since our inception in 1992. We have been directly involved in
the disaster recovery efforts of more than 60 federally declared disasters in 20 states.-AshBritt is one of only two
firms to have been a part of the National Response Framework since 1998 as a debris contractor for the United
States Army Corps of Engineers (USACE). More importantly, we have unmatched experience conducting
disaster debris removal services in the panhandle of Florida.

A Florid Panhandle Recent Experience

Hurricane Sally (2020): AshBritt conducted debris and hazardous tree and limb removal for Escambia County,
FL, in response to Hurricane Sally. We removed 1,200,000 cubic yards of debris and 22,000 hazardous leaning
trees and limbs. Also, AshBritt opened, developed, staffed, and operated one DMS location throughout the
affected area and managed 76 debris hauling units and 11 tree crews.

Hurricane Michael (2018): AshBritt conducted 11 disaster debris removal projects throughout the panhandle of
Florida. During the tenure of these projects, AshBritt (i) removed 13,700,000 cubic yards of disaster-generated
debris from various jurisdictions (ii) removed 145,000 hazardous hanging limbs and 75,000 hazardous trees (iii)
managed 16 temporary debris storage and reduction sites for our operations. This included conducting
operations in Franklin’s neighboring counties (Bay, Gulf, and Leon County). This allowed AshBritt to gain
a better understanding of the type of debris to expect in Franklin County and how to overcome challenges
in that region. More importantly, AshBritt utilized and created relationships with numerous local
disadvantaged businesses in the panhandle that can be utilized for Franklin County in a future disaster
debris generating event.

A Additional Recent Experience

Oregon Wildfires (2020-2021): AshBritt is performing private property debris removal for the Oregon
Department of Transportation in Jackson County, OR, and Lane County, OR. These operations include the
removal of dead or dying hazardous trees from private property, the removal and disposal of the ash footprint,
which consists of metals, ash and fire debris, concrete, asbestos-containing material, and contaminated soil and
residual ash. Once these materials are removed, soil testing is performed on each lot, and if the lot is deemed as
clean of all fire debris, then erosion control measures are put in place.

California Fires (2017): AshBritt completed a project tasked by the USACE to conduct a Private Property Debris
Removal (PPDR) operation for fire-damaged homes and structures in Sonoma, Napa, Mendocino, and Lake
Counties, California. AshBritt was responsible for (i) removing contaminated soil, ash, metal, concrete, and other
related debris streams on 1,900 properties (ii) removing 770,000 tons of fire debris within the four counties (iii)
performing air monitoring and implementing erosion control methods throughout (iv) certifying 1,700 hauling
units and utilizing hundreds of pieces of loading equipment. At our peak, AshBritt had 115 active debris removal
crews collecting 25,000 tons of fire debris in one day.

565 East Hillsboro Boulevard = Deerfield Beach, Florida = 33441
Phone (954) 725-6992 = Facsimile (954) 725-6991 = Web: www.ashbritt.com = Email: response@ashbritt.com
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Hurricane Irma (2017): AshBritt completed 67 separate disaster debris removal and recovery missions
throughout the states of Florida, Georgia, and South Carolina in response to Hurricane Irma. We removed
10,700,000 cubic yards of debris for these missions. AshBritt was the debris removal contractor for all of Collier
County, Florida. This was the largest debris removal project conducted in response to Hurricane Irma. In addition
to removing 3,600,000 cubic yards of debris, we removed HHW, white goods, marine debris, hazardous trees, and
provided DMS services, emergency push, vac trucks, meals ready to eat, generators, and port-o-lets.

COVID-19 Response (2020-2021): Between the State of Florida, Texas, and Virginia, AshBritt provided over
1,000,000 vaccines, 2,500 monoclonal infusions, cared for 150 COVID patients in alternative care facilities, all
while managing over 2,500 employees.

A Financial Strength & Commitment to Safety

AshBritt’s current bonding capacity is $650,000,000. AshBritt underwrote $100,000,000 during our operation
for the United States Army Corps of Engineers (USACE) Hurricane Katrina mission and currently has
$50,000,000 of company working capital. AshBritt maintains an excellent safety record. Our Experience
Modification Rating is .72.

A Commitment to Community

The AshBritt Foundation is the philanthropic arm of the AshBritt organization with a primary mission of
supporting communities where we live and work. The AshBritt Foundation supports four primary areas: Disaster
Impacted Communities, Vocational Schools & Technical Training, Youth Education, and Mental Health. The
AshBritt Foundation aims to further serve communities long after the immediate recovery ends.

A Understanding of Work to Be Completed

AshBritt collected and removed 8,400,000 cubic yards of debris during the first 90 days of our 2018 Hurricane
Michael mission. This statistic speaks to our ability to efficiently and effectively remove and dispose of debris
in the panhandle region of Florida where Franklin County is located. We work year-round with the federal
and state agencies governing disaster recovery, specifically FEMA. We understand the importance of maximizing
federal reimbursement to our clients, and we have proven experience completing missions expeditiously for
maximum reimbursement.

A Local Partners

Working with local and regional partners and with small and minority-owned businesses is one of AshBritt’s core
corporate values. We look forward to identifying additional local and regional subcontracting partners.

Primary Contact for RFP: Corporate Headquarters: Ability to Bind AshBritt Contacts:
Matt Gierden, Sr. Vice President 565 East Hillsboro Blvd Brittany Perkins Castillo, CEO
Office: (954) 725-6992 Deerfield Beach, FL 33441 Dow Knight, Sr. Vice President
Fax: (954) 725-6991 Office:  (954) 725-6992 Office:  (954) 725-6992
Toll-Free: (800) 244-5094 Fax: (954) 725-6991 Fax: (954) 725-6991
Mobile:  (239) 229-5829 Toll-Free: (800) 244-5094 Toll-Free: (800) 244-5094

Email: matt@ashbritt.com Web: www.ashbritt.com  Mobile: (954) 818-4416

Email: dow@ashbritt.com

AshBritt explicitly accepts all conditions and requirements contained in this RFP. We appreciate your time and
consideration and look forward to becoming your disaster debris removal and disposal partner.

Sincerely,

Dow Knight
Sr. Vice President

565 East Hillsboro Boulevard = Deerfield Beach, Florida * 33441
Phone (954) 725-6992 = Facsimile (954) 725-6991 » Web: www.ashbritt.com = Email: response@ashbritt.com
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Introduction

AshBritt is a national leader in disaster response and R :
recovery services in terms of experience, capacity, quality /Gl‘ﬂr AL

. . . . . Training, planning & preparing for
of service, operational innovation, and financial strength. all possibilities.
AshBritt is exclusively a disaster response and recovery
contractor, and we continue to bring the best recovery
solutions to Franklin County.

AshBritt’s core team members have worked together for
over 15 years. Our size fluctuates depending on the
magnitude and needs for each storm season. At times,
AshBritt has over 100 project managers, supervisors, and quality control managers but averages around 40
personnel.

Since our inception in 1992, we have conducted over 400 disaster projects and 31 special environmental projects
of various sizes. We have been directly involved in the recovery efforts of over 60 federally declared disasters in
20 states, beginning with Hurricane Andrew in South Florida and, most recently, with the 2020 Oregon wildfires.

Our Past Experience Table provided later in Tab (B), illustrates our broad and extensive performance record.
AshBritt has successfully responded to hurricanes, tornadoes, tropical storms, floods, snowstorms, ice storms,
earthquakes, wildfires, invasive species infestation, and biohazard pandemics. AshBritt has responded to 163
missions throughout Florida dating back to 1992.

AshBritt has collected over 72,000,000 cubic yards of disaster-generated debris and managed
more than 171,500,000 cubic yards of disaster-generated debris.

In the last five years, AshBritt completed disaster recovery projects and managed over 32,600,000 cubic
yards of debris in the states of FL, GA, VA, SC, TX, MS, MA OR, CA, KS, CT, NY, and MD.

2021 Texas Division of Emergency Management COVID Vaccine Sites

2021 Florida Division of Emergency Management COVID Vaccine Sites
2021 Virginia Department of Emergency Management COVID Vaccine Sites
2021 Oregon Wildfires (DR-4562)

2020 Hurricane Sally (DR-4564)

2020 Hurricane Laura (DR-4559) The disaster experience
2020 Tropical Storm Isaias (DR-3535) AshBritt has gained in the last
2020 COVID-19 Miami School Disinfection (DR-4512) 5 years is unmatched by any

2020 COVID-19 Massachusetts Shelters (DR-4512)

. other firm in the industry.
2020 Hurricane Zeta (DR-4576)

2020 Virginia Severe Storms

2020 Massachusetts Tornado

2019 Virginia Strong Storms

2019 Hurricane Dorian (DR-4468)

2019 Tropical Storm Imelda (DR-4466)

2019 Winter Storm Gia

2018 Camp Fire (DR-4407)

2018 Hurricane Michael (DR-4399)

2017 Tubbs, Nuns, Pocket, Sulphur, Redwood Valley, and Atlas Fire (DR-4344)
2017 Hurricane Irma (DR-4337)

2017 Hurricane Harvey (DR-4332)

2016 Hurricane Matthew (DR-4283,4284,4286)
2016 California Blue Cut Fire (FM-5147)
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2016 California Soberanes Fire

2016 Texas Severe Storms and Flooding (DR-4269)
2016 Collier County Severe Storm

2016 Winter Storm Jonas

Note: We've included the FEMA declaration (DR) number after projects that were federally declared disaster events.

AshBritt’s participation in the National Response Framework dates back to 1998 as a contractor for the United
States Army Corps of Engineers (USACE). In 2014, we were awarded the primary contract for the South Pacific
Division (SPD) and South Atlantic Division (SAD) for USACE pre-positioned Advanced Contracting Initiative
(ACI) debris removal contracts. The USACE SAD region includes Florida, Georgia, Alabama, North Carolina,
and South Carolina. The USACE SPD region includes California, New Mexico, Nevada, Arizona, and Utah. The
USACE adheres to the most stringent federal guidelines when selecting pre-positioned disaster debris removal
contractors. This award represents the most elite contract in the disaster recovery industry.

AshBritt maintains the highest levels of safety, quality, and

integrity in conducting our services and operations while In terms of safety, AshBritt has an
adhering to all guidelines set forth by OSHA, USACE, EPA, ISNetworld “A” ranking, an Experience
and FEMA. In support of past events, we have always met or Modification Rating of .72.
exceeded small business requirements. AshBritt was once a

small business, and we recognize utilizing disadvantaged

businesses, including but not limited to: Small Business Enterprises (SBE), Historically Underutilized Businesses
(HUB), Disadvantaged Business Enterprises (DBE), Minority-Owned Business Enterprises (MBE), Women-
Owned Business Enterprises (WBE), Veteran-Owned Business Enterprise (VBE) to the fullest extent possible in
accordance with 2 CFR 200.

AshBritt also has a foundation that is an integral part of our company. The AshBritt Foundation is the philanthropic
arm of the AshBritt organization with a primary mission of supporting communities where we live and work. The
AshBritt Foundation supports four primary areas: Disaster Impacted Communities, Vocational Schools &
Technical Training, Youth Education, and Mental Health. The AshBritt Foundation aims to further serve
communities long after the immediate recovery ends.
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B. Experience

Direct and Relevant Projects — 5 Years

AshBritt has provided a list of the most direct, recent, and relevant projects that we have completed in the last 5
years. Immediately following the select list of these projects we provided a full list of our past projects to
demonstrate our history, capacity, qualifications, experience, and competency in responding to projects
comparable to those identified in this solicitation.

Escambia County, FL — Hurricane Sally, 2020

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details
09/23/2020 — 1/27/2021 Hurricane Sally

Key Personnel Roles Total Contract Amount
Matt Gierden: Project Manager $16,831,494

Bob Hewett: Operations Manager

Point of Contact Scopes of Work

Pat Johnson = 1,239,941 cubic yards
Phone: (850) 554-2753 of vegetative material
Email: ptjohnson@myescambia.com collected

m Hazardous Tree and
Limb removal
= DMS Operations

Hurricane Sally - Escambia County, FL - 2020 Collection Stats

01/04/2021
01/08/2021
01/12/2021
01/16/2021
01/20/2021
09/23/2020
09/27/2020
10/01/2020
10/05/2020
10/09/2020
10/14/2020
10/18/2020
10/22/2020
10/26/2020
10/30/2020
11/03/2020
11/07/2020
11/11/2020
11/15/2020
11/19/2020
11/30/2020
12/04/2020
12/08/2020
12/12/2020
12/16/2020
12/20/2020

= Project Overview

AshBritt conducted debris and hazardous tree and limb removal for Escambia County, FL, in response to
Hurricane Sally. Our management team arrived before official activation at no additional expense to the County.
For debris removal operations, we assisted with the identification and designation of collection zones and collected
1,239,941 cubic yards of vegetative debris throughout the County. AshBritt opened, developed, staffed, and
operated 1 DMS location throughout the affected area. We removed over 22,000 hazardous leaning trees and
limbs. Also, we managed over 76 debris hauling units and 11 tree crews.

Ash Page |4 Experience



ASHBRITT INC. RESPONSE TO FRANKLIN COUNTY, FL
RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES
Orange County, TX — Hurricane Laura, 2020

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details
09/07/2020 — 11/20/2020 Hurricane Laura

Key Personnel Roles Total Contract Amount
Rob Ray: Project Manager $12,008,000

Danny Sides: Operations Manager
Danny D’Emidio: Operations Manager
Jason Haynie: Safety Officer

Point of Contact Scopes of Work

Orange County, TX — Joel Ardoin, EM = 734,064 cubic yards
Coordinator of vegetative material
Phone: (409) 745-9715 collected

Email: jardoin(@co.orange.tx.us ®» Hazardous Tree and
Address: 11475 Fm 1442, Orange, TX 77630 Limb removal

= DMS Operations

Hurricane Laura - Orange County, TX - 2020 Collection Stats

= Project Overview

AshBritt performed the collection of vegetative debris from public streets, rights of way, and hauled debris to
Debris Management Site. The geographic response area for AshBritt’s contract within Orange County, TX
covered 380 square miles. Our management team arrived before official activation at no additional expense to the
County. For debris removal operations, we assisted with the identification and designation of collection zones and
collected 734,064 cubic yards of vegetative debris throughout the County. AshBritt opened, developed, staffed,
and operated 2 DMS locations throughout the affected area and hauled out 91,550 cubic yards of reduced
vegetative debris from the DMS sites. We employed and managed over 68 debris hauling units and tree crews,
which removed 11,650 hazardous leaning trees and hazardous hanging limbs. At the height of the project, AshBritt
collected over 18,000 cubic yards of debris in one day.
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Charleston County, SC — Hurricane Dorian, 2019

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting

Franklin County, FL.

Project Period Event Details
09/14/2019 — 12/20/2019 Hurricane Dorian

Key Personnel Roles Total Contract Amount
Matt Gierden: Project Manager $11,730,000

Rob Ray: Operations Manager
Bob Hewett: Operations Manager

Point of Contact Scopes of Work

Chris Wannamaker, P.E. Stormwater Program .
Manager Charleston County Public Works -
Stormwater Division

Phone: (843) 202-7635 "
Email: CWannamaker@charlestoncounty.org
Address: Lonnie Hamilton III Public Services "
Building 4045 Bridge View Drive, Suite A301
North Charleston, SC 29405-7464

615,000 cubic yards
of vegetative material
collected

Hazardous Tree and
Limb removal

DMS Operations

Hurricane Dorian - Charleston County, SC - 2020 Stats

= Project Overview

AshBritt performed the collection of vegetative debris
from public streets, rights of way, and hauled debris to
Debris Management Site. The geographic response
area for AshBritt’s contract within Charleston County,
SC, covered 1,358 square miles. Our management
team arrived before official activation at no additional
expense to the County. For debris removal operations,
we assisted with the identification and designation of
collection zones and collected 615,000 cubic yards of
vegetative debris throughout the County. AshBritt
opened, developed, staffed, and operated 4 DMS
locations throughout the affected area and hauled out
7,000 tons of reduced vegetative debris from the DMS
sites. We employed and managed over 130 debris
hauling units and tree crews, which removed 5,100
hazardous leaning trees and hazardous hanging limbs.

AshBritt DMS in Charleston, SC

At the height of the project, AshBritt collected over 30,000 cubic yards of debris in one day.

Ash Page |6 Experience



ASHBRITT INC. RESPONSE TO FRANKLIN COUNTY, FL
RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES
Bay County, FL — Hurricane Michael, 2018-2019

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details

10/18/18 — 06/05/2020 Hurricane Michael

Key Personnel Roles Total Contract Amount
Matt Gierden: Project Manager $148,128,496

Bob Hewett: Operations Manager
Jason Haynie: Operations Supervisor

Point of Contact Scopes of Work

Don Murray — General Services Director | = 6,800,000 cubic yards
Phone: (850) 248-8732 of ROW Debris
Email: dmurray@baycountyfl.gov = Hazardous Tree and
Address: 5304 Majette Tower Rd. Limb

Panama City, FL 32404 = Waterway Debris

®  Ancillary Services

3,000,000 cubic yards of debris were collected in 60 days.

Hurricane Michael - Bay County, FL 2018-2019 Collection Stats

10/18/2018
10/23/2018
10/28/2018
11/2/2018
11/7/2018
11/12/2018
11/17/2018
11/23/2018
11/28/2018
12/3/2018
12/8/2018
12/13/2018
12/18/2018
12/28/2018
1/2/2019
1/7/2019
1/12/2019
1/17/2019
1/22/2019
1/27/2019
2/1/2019
2/6/2019
2/11/2019
2/16/2019
2/21/2019
2/26/2019
3/3/2019
3/8/2019
3/13/2019
3/18/2019
3/23/2019
3/28/2019
4/2/2019
4/9/2019

= Project Overview

AshBritt performed the collection of vegetative and construction debris from public streets, rights of way, and
hauled debris to temporary debris storage and reduction sites. The geographic response area for AshBritt’s contract
within Bay County, FL, covered 1,033 square miles. AshBritt's management team arrived before official activation
at no additional expense to the County. For debris removal operations, AshBritt identified and designated 16
collection zones throughout the County. We provided emergency road clearance services at the beginning stage
of the project. The 6,800,000 cubic yards of debris collected throughout Bay County included vegetative and
construction debris types. AshBritt opened, developed, staffed, and operated 5 DMS locations throughout the
affected area. We employed and managed over 470 debris hauling units and 61 tree crews, which removed 70,749
hazardous leaning trees and 56,344 hazardous hanging limbs. At the height of the project, AshBritt collected over
84,000 cubic yards of debris in one day. AshBritt has hauled out 1,700,000 cubic yards of reduced vegetative
debris from the DMS sites. All of the reduced vegetative debris was sent to beneficial reuse locations. AshBritt
handled numerous special debris waste streams on this project, which included white goods and e-waste. We
performed removal of freon and non-freon-containing white goods. AshBritt also conducted a marine debris
removal mission in which we removed over 973,914 cubic yards of vegetative and construction debris. At our
peak, AshBritt removed 10,500 cubic yards of marine debris in one day.
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Gulf County, FL — Hurricane Michael, 2018-2019

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details

10/18/18 — 10/28/20 Hurricane Michael

Key Personnel Roles Total Contract Amount
Danny D’Emidio: Project Manager $40,113,590

Jeff Campbell: Operations Planner

John Murphy: Site Safety & Health Officer
Eugenio Hernandez: Operations
ManagerBrett Postelli: Env. Health & Safety
David Poe: Env. Compliance Manager

Point of Contact Scopes of Work

Warren Yeager ® 1,975,000 cubic yards of

Email: wyeager@gulfcounty-fl.ecov ROW Debris

Phone: (850) 899-7337, Fax: N/A » Hazardous Tree and Limb

Address: 1000 Cecil G. Costin Sr. Blvd # = White Goods Collection

302, Port St Joe, FL 32456 = Emergency Road
Clearance

= Project Overview

AshBritt performed the collection of vegetative and construction debris from public streets, rights of way, and
hauled debris to temporary debris storage and reduction sites. The geographic response area for AshBritt’s contract
within Gulf County, FL, covered 756 square miles. AshBritt's management team arrived prior to official activation
at no additional expense to the County. Due to constraints on available lodging, AshBritt activated our temporary
lodging plan. This included procuring sufficient temporary lodging facilities (mobile homes). For debris removal
operations, AshBritt identified and designated 13 collection zones throughout the County. We provided
emergency road clearance services at the beginning stage of the project. The 1,9750,000 cubic yards of debris
collected throughout Gulf County included vegetative and construction debris. AshBritt opened, developed,
staffed, and operated 2 DMS locations throughout the affected area. We employed and managed over 130 debris
hauling units and 6 tree crews, which removed 16,848 hazardous leaning trees and 9,139 hazardous hanging limbs.
To date, AshBritt has hauled out 632,712 cubic yards of reduced debris from the DMS sites. AshBritt handled
numerous special debris waste streams on this project, which included white goods and e-waste.
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Collier County, FL — Hurricane Irma, 2017-2018

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details

9/22/17 — 6/28/2018 Hurricane Irma

Key Personnel Roles Total Contract Amount
Matt Gierden: Project Manager $62,172,789

Jason Santiago: Operations Manager

Point of Contact Scopes of Work

Dan Rodriguez — Solid Waste Management | = 3,500,000 cubic
Department yards of ROW
Phone: (239) 252-8330 Debris

Fax: (239) 252-3991 » Hazardous Tree and
Email: Dan.Rodriguez@colliercountyfl.gov Limb

Address: 3339 Tamiami Trail East, Suite | = Waterway Debris
302, Naples, FL 34112 Removal

®  Ancillary Services

3,500,000 cubic yards of debris was collected in 78 days.

Hurricane Irma - 2018 Collier County, FL Collection Stats

9/22/2017
9/26/2017
9/30/2017
10/4/2017
10/8/2017
10/12/20...
10/16/20...
10/20/20...
10/24/20...
10/28/20...
11/1/2017
11/5/2017
11/9/2017
11/13/20...
11/17/20...
11/21/20...
11/29/20...
12/3/2017
12/7/2017
12/11/20...
12/15/20...
12/19/20...
1/3/2018
1/7/2018
1/11/2018
1/15/2018
1/19/2018
1/23/2018
1/27/2018
1/31/2018
2/4/2018
2/8/2018
2/12/2018
2/16/2018

= Project Overview

AshBritt performed the collection of vegetative and construction debris from public streets, rights of way, and
hauled debris to a Debris Management Site. Under AshBritt’s contract with Collier County, Florida, we received
three activations in response to Hurricane Irma: Collier County, the City of Naples, and the City of Marco Island.
For the emergency push period, AshBritt mobilized and deployed 40-wheel loaders, 16 skid steers, 100 chainsaw
men, 70 vacuum trucks, 300 chemical toilets, 125 generators, 2 special waste crews and built 11,000 ft. of access
roads to open 6 DMS locations that we developed, staffed and operated throughout the affected areas. For debris
removal operations, we identified and designated collection zones in each municipal jurisdiction. We employed
and managed over 100 subcontractors, 235 debris hauling vehicles, and 50 tree crews, which removed 1,000
hazardous leaning trees and 25,000 hazardous hanging limbs. In addition, AshBritt handled numerous special
debris waste streams on this project. We conducted a waterway debris removal mission from over 40 canals
throughout Collier County, FL, and collected 13,000 cubic yards of waterway debris. We utilized various types
of shallow draft grapple barges to transport debris to an access point, where it was offloaded and transferred into
grapple trucks and then hauled to a permitted DMS. A total of 3,600,000 cubic yards of vegetative debris was
collected and reduced to a volume of 1,028,345 cubic yards for beneficial reuse.
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Victoria City, TX — Hurricane Harvey, 2017

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details
08/26/2017-10/12/2017 Hurricane Harvey

Key Personnel Roles Total Contract Amount
Rob Ray: Project Manager $5,743,700

Christopher Holsinger: Operations

Manager

Point of Contact Scopes of Work

Darryl, Lesak, Director of Environmental | = 393,000 CY of Vegetative
Services ROW Debris

Phone: (361) 485-3230 » Hazardous Tree and Limb
Fax: (361) 485-3534 m  Generators

Email: dlesak(@yvictoriatx.org = Ancillary Services
Address: 700 Main Center, Victoria, TX | = Emergency Road

77901 Clearance

Hurricane Harvey - 2017 Victoria, TX Collection Stats

09/01/2017
09/04/2017
09/07/2017
09/10/2017
09/13/2017
09/16/2017
09/19/2017
09/22/2017
09/25/2017
09/28/2017
10/01/2017
10/04/2017
10/07/2017
10/10/2017
10/13/2017
10/16/2017
10/19/2017
10/22/2017
10/25/2017
10/28/2017
10/31/2017
11/03/2017
11/07/2017
11/10/2017
11/13/2017
11/16/2017
11/19/2017
11/27/2017
11/30/2017
12/05/2017

= Project Overview

AshBritt identified and designated collection zones in each jurisdiction. We sourced, retained, and assigned
subcontractors for all collection zones. We developed, staffed, and operated temporary debris staging and
reduction sites. AshBritt conducted right of way vegetative debris collection, operated a DMS, conducted a
reduction of vegetative debris through grinding and haul-out services. In addition, services included a
leaner/hanger program and a hazardous stump mission. AshBritt conducted an emergency road clearance mission,
provided generators, and a multitude of other ancillary services. AshBritt conducted a road clearance mission that
required the removal of thousands of cubic yards of corn that had washed into the main roadways due to flooding.
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Fort Bend County, TX — Hurricane Harvey, 2017

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details

08/28/2017-11/9/2017 Hurricane Harvey

Key Personnel Roles Total Contract Amount

Rob Ray: Project Manager $7,146,000

Point of Contact Debris Handled

Scott Wieghat m 499,700 CY of Vegetative

Phone: (832) 473-2960 Debris

Email: ®  Generators

scott.wieghat(@fortbendcountytx.gov = Ancillary Services

Address: 301 Jackson, Suite 201 = MRE’s

Richmond, TX 77469 m Shower and Restroom
Trailers

Hurricane Harvey - 2017 Fort Bend County, TX Collection Stats

09/01/2017
09/04/2017
09/07/2017
09/10/2017
09/13/2017
09/16/2017
09/19/2017
09/22/2017
09/25/2017
09/28/2017
10/01/2017
10/04/2017
10/07/2017
10/10/2017
10/13/2017
10/16/2017
10/19/2017
10/22/2017
10/25/2017
10/28/2017
10/31/2017
11/03/2017
11/07/2017
11/10/2017
11/13/2017
11/16/2017
11/19/2017
11/27/2017
11/30/2017
12/05/2017

AshBritt identified and designated collection zones in each jurisdiction. We sourced, retained, and assigned
subcontractors for all collection zones. We developed, staffed and operated temporary debris staging and reduction
sites. AshBritt conducted right-of-way vegetative debris collection, operated a Debris Management Site,
conducted reduction of vegetative debris through grinding, and haul-out services. AshBritt conducted an
emergency road clearance mission, provided generators, and a multitude of other ancillary services.
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Chatham County, GA — Hurricane Matthew, 2016-2017

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting

Franklin County, FL.

Project Period
10/18/2016 — 02/23/2017

Event Details

Hurricane Matthew

Key Personnel Roles

Dow Knight: Project Manager
Jason Santiago: Operations Manager

Total Contract Amount

$23,023,910

Point of Contact

Marc Ginsberg - Debris Operations
Project Manager

Phone: (912) 652-6867

Fax: (912) 652-6845

Email: MBGinsbe@chathamcounty.org

Scopes of Work

1,620,000 CY of ROW
Debris

Hazardous Trees, Limbs
and Stumps

DMS Operations

Hurricane Matthew - 2016 Chatham County, GA Collection Stats

= Project Overview

Hazardous Tree work in Chatham County

AshBritt performed the collection of vegetative and construction
debris from public streets, rights of way, and hauled debris to
temporary debris storage and reduction sites. The geographic
response area for AshBritt’s contract with Chatham County, GA,
covered 462 square miles. Our management team arrived prior to
official activation at no additional expense to the County. 23
debris collection zones (or sectors) were identified and designated.
Resource requirements were determined, immediately mobilized,
and assigned to zones. The 1.6 million cubic yards of debris
collected included vegetative and construction debris types. Three
DMS’s were identified, permitted, operated, and closed
successfully. Vegetation debris brought to these sites was
managed and reduced by grinding. Construction debris was hauled
directly to a permitted landfill. Approximately 400,000 cubic

yards of reduced debris was hauled to 3 final disposal locations. Two of the three disposal locations were compost
facilities. Debris services also included a hazardous tree and limb removal program, and a hazardous stump
mission, in which 1,175 hazardous trees, 21,795 hazardous limbs, and 113 hazardous stumps were removed and
disposed. An ADMS system was used on this project.
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RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES
St. Johns County, FL — Hurricane Matthew, 2016-2017

The coastal region, the scope of work, and the magnitude of the event directly resemble an event impacting
Franklin County, FL.

Project Period Event Details
10/08/2016 — 01/5/2017 Hurricane Matthew

Key Personnel Roles Total Contract Amount
John Noble: Project Manager $10,477,990

Matt Gierden: Operations Manager
Brett Postelli: Env. Health & Safety
Richie Bensh: Quality Control Mgr.

Point of Contact Scopes of Work

Greg Caldwell = 700,000 CY of

Email: gcaldwell@sjcfl.us or Vegetative ROW Debris
gcaldwell@co.st-johns.fl.us = DMS Operations

Phone: (904) 209-0132, Fax: N/A = Beach Debris Removal
Address: 2740 Industry Center Rd,
St. Augustine, FL 32084

= Project Overview

AshBritt performed the collection of vegetative and construction debris from public streets, rights of way, and
hauled debris to temporary debris storage and reduction sites. AshBritt opened, developed, staffed, and operated
7 DMS locations throughout the affected area. The geographic response area for AshBritt’s contract within St.
Johns County FL covered 822 square miles. AshBritt's management team arrived before official activation at no
additional expense to the County. For debris removal operations, AshBritt identified and designated collection
zones throughout the County. The 715,282 cubic yards of debris collected throughout the County included
vegetative and construction debris types. AshBritt hauled out 91,381 cubic yards of mulch. AshBritt also
conducted a beach debris removal mission for the County.

Past Experience Table

Please see the following pages for our Past Experience Table, which describes our qualifications and experience
to perform the work described in this solicitation. AshBritt welcomes the County to utilize the Points of Contact
identified in our Experience Table as additional references if they wish to inquire about further details of one of
our projects. Our response times over the past 10 years are identified in this table as well.

** Please see the following pages for AshBritt’s Past Experience Table **

Ash Page |13 Experience
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ASHBRITT INC. RESPONSE TO FRANKLIN COUNTY, FL
RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES
Program Standards

AshBritt will meet all program standards as provided for in the guides:

FEMA “Debris Management Guide” (http://www.fema.gov/pdf/government/grant/pa/demagde.pdf)

FEMA, Funding Sources, Understanding, and Experience

AshBritt’s team has developed a working knowledge of the current regulations and language pertaining to the
FEMA Public Assistance Program, Hazard Mitigation Grant Program, Fire Management Assistance Grant
Program, the Sandy Recovery Improvement Act, and many other relevant federal programs. More importantly,
we have personnel that have administered many of these recovery programs for the state divisions of emergency
management and FEMA. Also, we continually work with our clients to maximize their federal reimbursement by
assisting them with a variety of necessary quality control checks, including but not limited to:

Review FEMA Project Worksheet (PW) for an accurate Scope of Work and unit costs.
Create a plan to process all daily logs, tickets from the field/contractor, and perform documentation (data
entry) of the recovery process.

m  Perform daily, weekly ticket reconciliation, and final reconciliation of the debris removal ticket ledgers

and disposal ledgers (DMS to final disposal), per FEMA requirements.

Provide FEMA Category A Submittals, including final inspection reports.

Review project documentation for consistency, compliance, and completeness.

Assist with submission of Requests for Payment, if necessary.

Make recommendations to the County representatives for reimbursement tasks.

Assist the County with negotiations with federal and state agencies, and verify completion of work task

items for FEMA Category A-B for contract closeout.

®  Provide pre-event training and recovery overview to the management staff, applicable Franklin County
staff, and elected officials as needed.

»  Brief the County Debris Manager on the recovery process, critical meetings, required procedures, and the
current disaster recovery environment to maximize reimbursements through federal programs.

®»  Recommend and assist in the organization of a community disaster recovery program and team.
Prepare and brief the local disaster recovery team for key FEMA recovery meetings, the Applicant’s
Briefing, and the Kickoff Meeting.

m  Assist County staff with preliminary documentation for the project worksheets, a critical undertaking to
ensure full reimbursement.

®  Assist and support the local recovery team throughout the recovery for as long as needed.
Provide guidance of alternate grants (NRCS, FHWA, State DOT, et al.) and/or mitigation opportunities
such as the Hazard Mitigation Grant Program (HMGP) resulting from the disaster event.
Conduct an exit interview with community managers and/or local recovery team members.
Prepare a disaster event after-action report for community management.

= Remain available for additional special assistance and guidance, such as an audit.

Staying up-to-Date

AshBritt is always staying abreast of the most up-to-date FEMA and State of Florida guidance. On June 1, 2020,
FEMA published version 4 of the FP 104-009-2 Public Assistance Program and Policy Guide (PAPPG), which is
a comprehensive, consolidated program and policy document for Public Assistance program grants. The PAPPG
supersedes all previous policies and publications for disasters declared on or after January 1, 2016. AshBritt has
thoroughly reviewed this document and all the changes it has on previous FEMA 9500 policies, guidebooks, and
regulations. Procurement guidance is also available through FEMA’s Procurement Disaster Assistance Team
(PDAT), which was established in 2014. In addition to the training class: “Procurements Under FEMA Awards”
offered by PDAT, which AshBritt attended, the PDAT resources include flyers, brochures, guides, checklists,
templates, toolboxes, webinars, and manuals. Of particular procurement interest, is the Checklist for Reviewing
Procurements Under Grants by Non-Federal Entities (States, local and tribal governments, Institutions of Higher
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ASHBRITT INC. RESPONSE TO FRANKLIN COUNTY, FL
RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

Education, Hospitals, and private non-profit organizations) 2 CFR pt. 200 (Current as of 12/18/2020), and the
applicable Field Manual — Public Assistance Grantee and Subgrantee Procurement Requirements Under 44 CFR
PT.13 & 2 CFR PT.215, which updates some of the regulations and standards our industry has abided by for many
years. AshBritt has read and fully understands the guidelines; their importance cannot be overstated.

“The Uniform Rules, where applicable, supersede the procurement standards formerly found at 44 CFR § 13.36
(applicable to states, local, and Indian tribal governments) and 2 CFR pt. 215 (applicable to institutions of higher
education, hospitals, and private non-profit organizations)” — FEMA Procurement Disaster Assistance Team
(PDAT) Training.

Experience Administering Federal Programs

Jim Loomis — Mr. Loomis has relevant disaster management capabilities developed during his 12-year career at
the State of Florida Department of Community Affairs within the Florida Division of Emergency Management
(FDEM)/State Emergency Response Team (SERT). Mr. Loomis worked extensively on all types of federal
assistance projects and handled many programs. He has supervisory and hands-on experience with more than one
hundred federal disaster declarations in the areas of government-to-government assistance for wildfire
management and infrastructure support; government-to-individual assistance to meet uninsured family needs, and
government-to-business assistance for uninsured business recovery needs. Mr. Loomis was the primary liaison
and coordinator for the emergency management community in the public-private partnership that became the
Partners in Recovery Program with the Florida Insurance Industry. This partnership between the Florida Insurance
Council, the Insurance Department, and Emergency Management is a national model for coordination of disaster
recovery activities. The system of sharing information among recovery partners has benefited citizens by
expediting assistance from all sources during difficult circumstances. While with SERT, Mr. Loomis worked in
the hurricane shelter survey program, in the Community Right to Know program, in the Emergency Management
GIS Unit and then served as the Bureau Chief/Administrator of the Disaster Recovery Programs. In this capacity,
he was responsible for planning, coordination, oversight, and development of emergency recovery activities. He
worked with stakeholders for four years on the legislation that became the Disaster Mitigation Act of 2000.

Barry Scanlon - Barry W. Scanlon is a co-founder at DCMC Partners. This strategic management consulting firm
provides consulting and partnership development services to the private sector, governments, and non-profit
clients. Before DCMC, Mr. Scanlon was co-founder and partner at Witt O’Brien’s, where he served as Senior
Vice President of Business Development and Government Relations. He held a critical role in numerous avenues
related to disaster consulting. Mr. Scanlon had an intricate role with disaster consulting and monitoring contracts
with the State of Louisiana in the aftermath Hurricane Katrina, the New York/New Jersey Port Authority after
9/11, the City of Joplin following the devastating 2011 tornado, and the State of Indiana after the 2011 State Fair
stage collapse. Prior to his role as Sr. VP at Witt O’Brien’s, Scanlon led the government relations consulting
practice as President of Witt Associates. His experience building an industry-leading crisis management company
has given him personal understanding of how to manage and assist jurisdictions with the technical assistance
guidance needed after significant disasters. Before his leadership at Witt Associates, Mr. Scanlon was appointed
as Director of Corporate Affairs for the Federal Emergency Management Agency by President William J.
Clinton. At FEMA, he created, developed, and implemented Project Impact, a $100 million joint public-private
sector initiative focused on building resilient communities.

Mark Merritt - Mark C. Merritt is a co-founder at DCMC Partners. This strategic management consulting firm
provides consulting and partnership development services to the private sector, governments, and non-profit
clients. Before DCMC, Mark C. Merritt was co-founder and partner at Witt O’Brien’s, where he served as Senior
Vice President of the firm’s Recovery Division. Mr. Merritt and his team of technical experts managed large-scale
disaster debris cleanup operations, worked with clients to navigate the challenging regulatory areas of insurance
and government reimbursement, and supported clients in evaluating, financing, and executing opportunities to
rebuild after disasters. He co-founded Witt Associates in 2001, and his team managed and implemented more than
$20 billion in federal reimbursement, including $17 billion in FEMA Public Assistance and $3.5 billion in FEMA
Hazard Mitigation Grant Program funding.
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ASHBRITT INC. RESPONSE TO FRANKLIN COUNTY, FL
RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

Merritt and his team have worked on every major disaster in the U.S. and its territories over the past 13 years.
Merritt managed large-scale disaster recovery efforts for the State of Louisiana (after Hurricane Katrina and
subsequent storms) and the State of New Jersey (following Superstorm Sandy). Other clients have included the
states of Indiana and lowa (after the devastating 2008 floods), the State of Florida (following the 2004 hurricanes),
and the University of Texas System (in the aftermath of hurricanes). Mr. Merritt graduated from West Point
Military Academy. He served six years of active duty in positions ranging from an intelligence officer to an
executive officer and aid to three different Army Generals. Following his military service, Merritt started at FEMA
as a Program Assistant to the Director in the agency’s recovery division. There he learned the intricacies of
recovery programs and served as recovery representative to the White House. He was promoted to FEMA Deputy
Chief of Staff and spearheaded the agency’s first-ever team to review, reconcile, and close out past disaster
recovery programs. In its first year, the team returned more than $2 billion in federal assistance to the U.S.
Treasury.

FEMA Organization

To fully understand how the Public Assistance Program works, it is essential first to understand the organizational
structure as it relates to FEMA. Following a disaster declaration by the President of the United States, FEMA will
enter into a contract with the state (or Non-Federal Entity) that will define the responsibilities and accountabilities
of the federal and state governments. Once the state has requested federal assistance for the recovery through the
application by the Governor, it becomes the “Applicant.” Local jurisdictions (or Non-Federal Entities) seeking
federal assistance through the state are “Sub-applicants” with no direct contractual relationship to FEMA. The
best situation for the County is to have a strong State Emergency Management Department that is willing and able
to support their constituent communities when the inevitable conflicts arise during the recovery mission. Without
consistent and firm support from the state, disputes related to eligibility, contract implementation, and
reimbursement will invariably be determined solely by FEMA in favor of their position regardless of the impact
on the local community(s). Fortunately, AshBritt and our employees have assisted multiple clients with the
formulation of appeals for current clients and during our employee's tenure at previous emergency management
agencies.

The Process for Payment

The Project Worksheet (PW) is the FEMA document used to request funding for specific recovery projects. A
properly formatted PW will fully detail the necessity of a project, the scope of the project and will accurately
forecast the costs associated with the project. Small projects are written by local governments, and large projects
are written by FEMA. Debris removal projects, which make up most all Public Assistance grants, are almost
exclusively large projects. The FEMA PA Project Specialist (formerly known as the Project Officer) assigned to
the local government will begin the process of gathering data and writing the debris removal PW within days or
weeks after the event. Several sets of critical data are necessary to complete the PW.

Accurate estimates of the total amount of debris to be collected
Accurate estimates of the total cost of the debris removal project
Accurate database tracking of work completed to date

Invoices submitted by and payments to the contractor

Upon completion of the PW, it is sent to the Disaster Field Office (DFO) and reviewed by the PA Group Supervisor
(formerly known as the Public Assistance Officer) and staff. If approved, the PW is then sent to the Federal
Coordinating Officer (FCO) for additional review and endorsement. Approved PW claims exceeding $1,000,000
in value may also be sent to FEMA Headquarters for its consideration and approval. At any time in this process,
the PW may be returned to the original FEMA PA Group Specialist for additional information or may be returned
to the local government as a denied PW. A denied PW can be appealed to the FCO and then to FEMA
Headquarters. Strong state support of the local government request is necessary for a successful appeal.

Once approved, the PW is scheduled for payment by FEMA to the state, and by the state to the local government.
If the process works as designed, the first PW should be completed in 3 to 4 weeks; the FEMA and state processing
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3 to 4 weeks; payment transfers, federal to state, and state to local, 2 to 3 weeks. Additional PW or supplements
to the original PW should take about half the time as the original. Most of these processes take longer due to
unforeseen delays.

What can delay payment?

Lack of documentation or low-quality contractor invoice support
Poorly estimated debris quantities or project costs

Inadequate monitoring by the local government

An extreme number of local claims

Lack of immediate FEMA funds

FEMA cost-containment initiatives

FEMA Public Assistance Program: An Overview

The PA Program assists in the restoration of community infrastructure

Supplemental cost reimbursement program

Specific eligibility requirements

FEMA share of eligible costs awarded to State for disbursement to the subgrantee

Emergency and permanent work for small, large and approved alternate projects are available
Special considerations for Hazard Mitigation, Environmental Requirements, Historic Preservation &
Cultural Resources, Special Flood Hazard Areas and Insurance Requirements

Key support: Public Assistance Coordinator (PAC)

Urgent Resources: Immediate Needs Funding

Sandy Recovery Improvement Act

Although this pilot program was recently discontinued, AshBritt was able to utilize and gain valuable experience
assisting clients with maximizing the benefits this program brought. On January 29, 2013, President Obama signed
into law the Sandy Recovery Improvement Act of 2013. This law amends Title IV of the Robert T. Stafford
Disaster Relief and Emergency Act (Stafford Act). Specifically, the law adds Section 428, which authorizes
alternative procedures for the Public Assistance Program under section 403(a)(3)(A), 406, 407, and 502(a)(5) of
the Stafford Act. It also authorizes FEMA to implement the alternative procedures through a pilot program.

AshBritt has experience with these alternative procedures established by the Sandy Recovery Improvement Act
(SRIA). Multiple AshBritt clients utilized this program in response to the 2016 Hurricane Matthew and in Georgia
and South Carolina for the 2014 Winter Storm Pax event.

* Maximizing Reimbursements under the SRIA

As previously mentioned, AshBritt has operated under the Sandy Recovery Improvement Act (SRIA) program on
recent missions, and we have personnel that have administered these pilot programs at the Florida Division of
Emergency Management. There are four programs that will assist in maximizing funds for Franklin County that
have stemmed from the SRIA. The method by which AshBritt will assist in utilizing them for the County is
identified below:

* Recycling Revenues

With sufficient pre-planning, more options, and greater opportunities are made available to recycle or to find
beneficial uses for a higher percentage of the disaster debris stream. This includes the alternative procedures under
the Sandy Recovery Improvement Act (SRIA) use of program income from recycled debris without offset to the
grant amount. Though a challenging goal, maximizing diversion will minimize landfill space utilization, recover
usable resources, conserve natural resources, and potentially reduce costs of the overall recovery.

Upon contract award, AshBritt will further refine its recycling plan in addition to utilizing local recycling firms.
We will reach out to non-profits to find available markets for potentially recyclable materials in addition to our
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pre-established recycling companies. AshBritt is dedicated to assisting the County as a function of our Pre-
Planning commitment of the contract with the development or review of a strategic area-wide recycling plan. Our
goal will be to devise a reasonable, area-specific plan that can be readily implemented and realized.

= Straight Time Force Account Labor

When jurisdictions utilize their own labor forces to perform all or part of debris removal operations, FEMA will
reimburse, at the appropriate cost-share level, the base and overtime wages for existing employees and hiring of
additional staff. This program not only increases the knowledge and experience of the County’s staff, but it will
also increase the rapport between AshBritt and the County. AshBritt and the County will have more of a hands-
on role and relationship at which time they will further refine their respective roles in the mission. It is important
to note that the new 2016 Public Assistance Program and Policy Guide elaborates further on these labor rules and
regulations (Pg. 23-24).

* Debris Management Plans

This program can provide the County with a one-time incentive of a 2% (1% State/1% County) increase in the
cost-share adjustment applied to debris removal work completed within 90 days. These plans must be submitted
to the Florida Division of Emergency Management Recovery Bureau to review and eventually submit to FEMA
for acceptance into the program. The County must notify FEMA of its intent to participate in the pilot program
by signing and submitting the Public Assistance Alternative Procedures Pilot Program for Debris Removal
Acknowledgment before obligation of its first debris removal project or within 60 days of its Kickoff Meeting,
whichever is sooner. — Public Assistance Program and Policy Guide

AshBritt believes that this program benefits the County in more ways than just receiving the upfront increase in
the cost-share. Proper Mitigation and Planning can provide tremendous savings. AshBritt prides itself on
maintaining the most diverse and experienced core team in the industry. All senior management and specialists
are proficient in all phases of emergency management from pre-planning through recovery. We will be more than
happy to review and be a part of the annual update of the County’s Disaster Debris Management Plan. This can
only improve the coordination between AshBritt and the County, and increases the understandings of each
stakeholder’s expectations.

The content of a DMP will vary depending on State, Territorial, Tribal, and local vulnerabilities, ordinances,
zoning, critical infrastructure locations, disposal locations, and other localized factors. The following 10 elements
are the basic components of a comprehensive DMP and will allow AshBritt and the County to have comprehensive
discussions on the following items:

Debris management overview

Incidents and assumptions

Debris collection and removal plan

Debris removal from private property

Public information

Health and safety requirements

Environmental considerations and other regulatory requirements
Debris Management Site and disposal locations

Force account or contract resources and procurement
Monitoring of debris operations
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Federal Highway Administration (FHWA)

AshBritt has a thorough understanding of the relationship between FHWA and various state and local entities
regarding federal funding. FHWA Order 5182.1 provides procedures for the ER program to increase oversight
and effectively utilize the funding on federal-aid roads that are impaired after a disaster event.

FHWA Emergency Relief (ER) Program - $100 million is authorized annually for the ER Program under 23
U.S.C. 125. Congress has periodically provided additional funds for the ER program through supplemental
appropriations. The FAST Act eliminated the $100 million per State event cap. The total ER obligations for U.S.
Territories (American Samoa, Commonwealth of Northern Mariana Islands, Guam, and the Virgin Islands) is
limited to $20 million in any fiscal year.

Approved ER funds are available at the pro-rata share that would generally apply to the Federal-aid facility
damaged. For Interstate highways, the Federal share is 90 percent. For all other highways, the Federal share is 80
percent. The Federal share for permanent ER repairs may amount to 90 percent if the combined eligible ER
expenses incurred by the State in a Federal fiscal year exceeds the annual apportionment of the State under 23
U.S.C. section 104 for the fiscal year in which the disasters or failures occurred.

Emergency repair work to restore essential travel, minimize the extent of damage, or protect the remaining
facilities, accomplished in the first 180 days after the disaster occurs, may be reimbursed at 100 percent Federal
share. The 180-day time period for 100 percent eligibility of emergency repairs may be extended if a State cannot
access a site to evaluate damages and the cost of repair.

It is the responsibility of individual States to request ER funds for assistance in the cost of necessary repair of
Federal-aid highways damaged by natural disasters or catastrophic failures. A notice of intent to request ER funds
filed by the State Department of Transportation with the FHWA Division Office located in the State will initiate
the ER application process. States are required to apply for ER funding to FHWA within two calendar years of
the date of the disaster. The application must include a comprehensive list of all eligible project sites and repair
costs. The Emergency Relief (ER) program assists Federal, State, Tribal, and Local governments with the expense
of repairing severe damage to federal-aid, tribal, and federal lands highways resulting from natural disasters or
catastrophic failures.” FAST ACT continues the ER program, with some applicable changes:

m  For emergency repairs, a 100 percent Federal share is allowed during the first 180 days following a
disaster. FAST ACT allows the Secretary to extend the period of access to damaged areas when access
is limited.

»  Debris removal for major disasters declared under the Stafford Act will be funded by FEMA.

Natural Resources Conservation Service (NRCS)

The Emergency Watershed Protection (EWP) Program, a federal emergency recovery program, helps local
communities recover after a natural disaster strikes. The program offers technical and financial assistance to help
local communities relieve imminent threats to life and property caused by floods, fires, windstorms, and other
natural disasters that impair a watershed.

The EWP program allows communities to quickly address severe and long-lasting damages to infrastructure and
the land. The program’s timelines for assistance ensures NRCS must act quickly to help local communities cope
with adverse impacts resulting from natural disasters. All projects must demonstrate that they reduce threats to
life and property; be economically, environmentally, and socially sound and must be designed to acceptable
engineering standards. The EWP Program also allows NRCS to establish non-traditional partnerships with
sponsors to complete projects.

Debris removal from stream channels, road culverts, and bridges is one activity that is eligible for financial and
technical assistance under the EWP Program — Recovery. Congress approves all EWP Program funding.

NRCS can pay up to 75 percent of the cost for eligible emergency projects. Local sponsors must acquire the
remaining 25 percent in cash or in-kind services.
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Florida Division of Emergency Management Knowledge

AshBritt’s employees have worked for, worked with, and are intimately acquainted with the Florida Division of
Emergency Management and understand the importance of their role in ensuring your recovery mission and
eligible funds are maximized.

FloridaDisaster ABOUT THEDIVISION  PROGRAMS & PARTNERS  PLAN & PREPARE

J
DIVISION OF EMERGENCY MANAGEMENT

Home / About the Division / Recovery ' Public Assistance Grant Program

Public Assistance Grant Program

The objective of the Federal Emergency Management Agency's (EEMA) Public Assistance (PA) Grant Program

is to provide assistance to state, tribal, local governments and certain types of private non-profit
organizations so that communities can quickly respond to and recover from major disasters or emergencies
declared by the president. The State of Florida manages this program as the grantee from FEMA (grantor) for

all sub-grants awarded to local eligible jurisdictions and agencies within the State of Florida.

Through the Public Assistance Grant Program, FEMA provides supplemental federal disaster grant assistance
for debris removal and emergency protective measures. In addition, grant assistance may be provided for
the repair, replacement or restoration of disaster-damaged, publicly owned facilities and the facilities of
certain private non-profit (PNP) organizations. To be eligible for assistance from this grant program,
prospective applicants must fill out aRequest for Public Assistance (RPA) through the State of Florida's Public
Assistance Web Portal, www.FloridaPA.org. The FEMA Public Assistance Grant Program also encourages
protection of the damaged facilities from future events by providing assistance for hazard mitigation

measures during the recovery process. In accordance with the Robert T. Stafford Disaster Relief and

Emergency Assistance Act, the federal share of assistance is not less than 75% of the eligible cost for

emergency measures and permanent restoration.
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C. Financial Information

AshBritt is prepared to supply a financial statement upon request.

Financial Capability & Resources

Financial liquidity and an abundance of assets are critical to recovery success. Access to immediate operational
funds, and in many cases longer-term credit, is one of the most vital factors in the response and recovery efforts
that allow all activities to move forward to a successful project completion.

AshBritt, as the following financial
= Bonding: Liberty Mutual - $650 Million overview illustrates, is financially sound and
= $50 Million Company Working Capital Available has the capital strength to accommodate the
* $25 Million Working Capital Line of Credit increased cash flow demands throughout any
* Underwrote $100 Million for USACE Katrina Mission disaster recovery mission. We possess the

financial capacity and ability to assume

extensive and substantial expenditures for
prolonged periods (historically exceeding 150 days in some instances) before receiving any funds for our response
and recovery services. Following any large-scale, widespread disaster event, the County’s resources,
infrastructure, and processes may become overwhelmed. Reliable financial support and sound management at this
time are vital to this effort.

AshBritt is a proven nationwide disaster response and recovery firm with substantial financial resources,
capabilities, and experience. Our historical record and our supporting financial documentation clearly validate
these strengths. In the letter from our bonding company, they state:

“It is the privilege of Liberty Mutual Insurance Company to provide surety support for AshBritt, Inc. In the
past, AshBritt, Inc. has successfully completed single projects in the $500,000,000.00 range with an overall
program of $650,000,000.00 US Dollars.”

AshBritt possesses one of the most reputable records for ensuring that all of our employees, subcontractors,
consultants, and independent contractors are paid in full as expeditiously as possible.

Our billing terms are typically net 30, yet, we have and can “underwrite” funds as necessary to keep any project
progressing and on track to serve the best interest of our clients. With our capital reserves and our significant line
of credit, as well as the ability to draw on resources from some of our long-standing business partners, we can
maintain and finance multiple, large, and extended projects. Our ability to ramp-up and maintain a strong
workforce during the Hurricane Sandy (2012) mission in New Jersey and Hurricane Katrina (2005) recovery
mission in Louisiana and Mississippi is a solid testament to our financial capabilities. During these events,
AshBritt was able to sustain operations that rapidly increased into the hundreds of millions of dollars without
receiving any payment from our clients.

Bank and Bond Letter

** Please see the following pages for AshBritt’s Bank and Bond Letter **
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Bankof America 'ﬁ"?"
Merrill Lynch

July 12, 2021

To: Franklin County Clerk of Courts
Attn: Jessica Gay
33 Market Street, Suite 203
Apalachicola, FL 32320

Re: ASHBRITT INC
565 E HILLSBORO BLVD
DEERFIELD BEACH FL 334413543

I, Kimberly Bryson, a Senior Vice President of Bank of America, N.A. (“Bank of America”), confirm that
ASHBRITT INC. maintains balances with Bank of America in the eight figures. ASHBRITT INC. has a Low to Mid
Eight Figure Line of Credit Facility with Bank of America that has been handled as agreed.

This information is being delivered to you at the request of ASHBRITT INC. Please note that the information set
forth in this letter is subject to change without notice, and is provided in strictest confidence to you for this limited
purpose and your use only, without any responsibility, guarantee, commitment or liability on the part of Bank of
America, its affiliates or any of its or its affiliates’ directors, officers or employees. Bank of America cannot provide
any credit ratings or opinions of the creditworthiness of Ashbritt, and the above information does not constitute an
opinion of Bank of America of the ability of ASHBRITT INC. to successfully perform any obligations under any
agreement it may enter into with you, Bank of America or any other entity. Finally, Bank of America undertakes
no responsibility to update the information set forth in this letter.

If you have any additional questions, please do not hesitate to contact me.

Regards,

Rimbenly Bryson
Kimberly Bryson

Senior Vice President
Senior Client Manager
Commercial Banking

Bank of America, N.A.

401 E. Las Olas Blvd., 9th FI
Fort Lauderdale, FI 33301
kimberly.bryson@bofa.com
Ph. 954-765-2144

Fax. 866-596-6847

**BOA is unable to send originals at this time due to covid19 and if anyone needs to confirm the validity of the
document, that they may contact Kim Bryson, SVP via email or phone**



Liberty
Mu tual . Liberty Mutual Surety
SURETY

Martc Davis
Field Product Line SR UW

805 S. Wheatley Street, Ste 310
Ridgeland, MS 39157

Phone # 1-800-597-6227

Fax # 1-866-548-7538

July 12, 2021

Franklin County Clerk of Coutrts
Attn: Jessica Gay

33 Market Street, Suite 203
Apalachicola, FL 32320

Re: AshBritt, Inc.

Dear Sir/Madam:

It is the privilege of Liberty Mutual Insurance Company to provide surety support for AshBritt, Inc. for the past 10+
years. In the past, AshBritt, Inc. has successfully completed single projects in the $500,000,000. range with an overall
program of $650,000,000 US Dollars.

Should any projects be awarded to and accepted by AshBritt, Inc. we are prepared to provide the required bonds on their
behalf. Our support is conditioned upon completion of the underwriting process, including satisfactory review of contract
documents, confirmation of financing and our ongoing review of the operational and financial capacity of AshBritt, Inc.

We are pleased to share with you our favorable experience and high regard for AshBritt, Inc. This letter is not an
assumption of liability and is issued only as a prequalification reference request from our client. It should be understood
that any arrangement for bonds is strictly a matter between AshBritt, Inc. and Liberty Mutual Insurance Company.

Liberty Mutual Insurance Company is listed on the U.S. Treasury Department’s Listing of Approved Sureties (2005
Department Circular 570). Liberty Mutual Insurance Company is rate A (Excellent) Financial Size Category XV ($2
Billion or greater) by A.M. Best Company.

Sincerely,
LIBERTY MUTUAL INSURANCE COMPANY
Woner i

Marc Davis
Field Product Line SR UW
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D. References

AshBritt maintains a professional, positive relationship with all our clients. Below is a list of references for direct,
relevant, and similar projects that can attest to our knowledge, quality of work, timeliness, diligence, and flexibility
for disaster recovery and debris management services. Further, please feel free to contact any of our current or
past clients as listed in our Experience Table for a reference and a more detailed account of our specific
performance.

** Please see the following pages for AshBritt’s References **
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PROFESSIONAL REFERENCES

Please provide three (3) current and correct references from clients for similar services.

1.

3.

Company Name: Collier County, FL
Contact Person: Dan Rodriguez, County Manager
City, State: Naples, FL

Telephone Number: __ (239) 253-0866

Email Address: dan.rodriguez@colliercountyfl.gov

Description of goods or services provided: Emergency push, ROW, vegetative debris removal & disposal,
waterway debris, generators, toilet & showers, food & water.

Contract Amount:__ 962,712,789 3 500,000 CY of debris

Start/End Date of Contract:_Project: Hurricane Irma 09/20/2017 - 06/27/2018
Contract Term: 01/12/2016-1/12/2022

Company Name: Escambia County, FL

Pat Johnson, Solid Waste Director
Contact Person:

City, State: Pensacola, FL

Telephone Number: (850) 554-2754

Email Address: pjohnson@myescambia.com

ROW, vegetative & C&D debris collection, reduction, haul out &

Description of goods or services provided:
disposal, DMS, hazardous tree and limb removal. 1,239,941 CY

Contract Amount: 916,831,494

Start/End Date of Contract:_ Project: Hurricane Sally 09/23/2020 - 01/27/2021

Contract Term. AshBritt has held this contract since 7/8/2010. Most recent
contract expires on 11/30/2021 while proposals are being evaluated from RFP.

Company Name: Bay County, FL
Contact Person: Don Murray, General Services Director
City, State: Panama City, FL

Telephone Number: __ (850) 248-8732

Email Address: dmurray@baycountyfl.gov

Description of goods or services provided: ROW vegetative debris collection, reduction, haul out & disposal,
hazardous tree and limb removal, DMS, 6,800,000 CY of debris

Contract Amount: _ $146,128,496

Start/End Date of Contract: _ Project: Hurricane Michael 10/10/2018 - 06/15/2020

AshBritt has held this contract since 09/08/2009. Was recently awarded a new contract.
New Contract Term: 06/01/2021 - 05/31/2026

This document must be completed and returned with your Submittal

DISASTER DEBRIS REMOVAL & DISPOSAL SERVICES RFP



Additional Reference:

Company Name: City of Callaway, FL

Contact Person: Eddie Cook, City Manager

City, State: Callaway, FL

Telephone Number: (850) 215-6691

Email Address: citymanager@cityofcallaway.com

Description of goods or services provided: ROW vegetative debris collection, reduction, haul out &
disposal, hazardous tree and limb removal, DMS, 1,130,000 CY of debris

Contract Amount: $21,103,771
Start/End Date of Contract: Project: Hurricane Michael. 10/24/2018 — 09/4/2020
Contract Term: 10/24/2018 — 12/31/2023
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Letters of Appreciation

BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

FROM THE DESK OF
Austin Horton, Mosquito Control Director
725 Knowles Ave., Port St. Joe, Florida 32456

PHONE: (850) 227-1401/639-5754 e FAX (850) 665-3429
WEBSITE: www.qulfcounty-fl.gov e EMAIL: ahorton@gulfcounty-fl.gov

To Whom It May Concern:

| am writing this letter to thank your company, AshBritt Environmental, for the job well done in
the removal of debris from waterways in Gulf County through the USDA’s NRCS Grant during the
year 2020. During the 5-month span of the project, AshBritt Environmental demonstrated
efficiency and dedication to complete work, which will greatly benefit the residents of Gulf
County in many aspects.

In spite of the flooding associated with Hurricane Sally, your team-was able to complete the
project:in a timely manner. The attention to detail shown.by your team, resulted in'a job well |
done. : ;

Project managers Bob Hewett and Brett Postelli exhibited a can-do, willing to serve attitude that

made the project a pleasure to be a part of. They were both very professionalfin any dealings

with Gulf County and displayed genuine concern and interest to provide Gulf County with the
very best product that could be provided.

Again, | would like to express the gratitude that we have for AshBritt in giving this project a 100%
effort in helping to restore waterflow to some of the major ditches throughout Gulf County that
was left from the destruction'that Hurricane Michael caused.

Feel free to contact me any time.

Sincerely,

DAVID RICH WARD McDANIEL PATRICK FARRELL SANDY QUINN PHILLIP McCROAN
District 1 District 2 District 3 District 4 District 5
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FLORIDA DEPARTMENT OF e
Environmental Protection Jeanette Nufiez

Lt. Governor
Marjory Stoneman Douglas Building Noah Valensteln
3900 Commonwealth Boulevard Secretaly

Tallahassee, FL 32399

September 23, 2020

Mr. Dow Knight

Senior Vice President
AshBritt, Inc.

565 E. Hillsboro Blvd.
Deerfield Beach, FL 33441

RE: Letter of Recognition — Econfina Creek, Hurricane Michael, Waterway Debris
Project

Dear Mr. Knight,

In response to Hurricane Michael, which made landfall October 11, 2018, AshBritt was

provided a notice to proceed on February 1, 2019, from the State of Florida's Department
of Environmental Protection to perform waterway debris removal operations along a 14-
mile segment of Econfina Creek in Northwest Florida.

AshBritt’s operations started on February 4th, with a kick-off meeting with the
Department’s project management team, waterway debris removal crews, state and
federal representatives to review scopes of work, approaches and methodolo gy, debris
monitoring, and state and federal guidelines. The creek segment was divided into 7
sectors, and each sector was assigned a debris removal crew. In total, roughly 82,000
cubic yards of vegetative debris was collected from the waterway, transported to one of
the six access points using shallow draft grapple barges, offloaded and transferred into
grapple trucks, and hauled to a permitted disposal facility. The Department, through its
monitoring firm, employed an Automated Debris Management System to track the debris
from origin to final disposal.

The Econfina Creek waterway debris clean-up project was handled efficiently with care
given to limiting damage to the fragile habitat, addressing boater safety and citizen’s
concerns, and maximizing debris removal within budget. The Department was able to
receive full reimbursement from FEMA for this clean-up project and appreciates
Ashbritt’s ongoing communication, timely reporting and professional efforts throughout
the project.
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Please accept this letter of recognition of AshBritt’ efforts regarding the clean-up of the
Econfina waterway debris and we will continue to work with you on our current contract
with your firm.

Sincerely

A Gt

Scott Woolam
Senior Program Analyst
Division of State Lands

/sew
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WALTON COUNTY

April 28, 2020

Ashbritt, Inc.

Mr. Matt Gierden, Vice President
565 East Hillsboro Blvd

Deerfield Beach, FL

Subject: Waterway Debris Removal - Hurricane Michael
Dear Mr. Gierden,

| would like to take a moment to thank and extend our appreciation to you and the entire Ashbritt staff
who assisted in the waterway debris removal from Clay’s Bayou following hurricane Michael.

In October of 2018, Hurricane Michael gave mild to moderate impacts to Walton County. Our Public Works
Department was able to handle all the debris that was left behind except for approximately 400 — 500
cubic yards of debris in Clay’s Bayou, a non-navigable waterway.

Since this was a non-navigable waterway, FEMA refused to let us put this in as a PA project. After 17
months, emails, phone calls, and constant requests for documentation assistance from you, we were able
to get the project funded by NRCS under the EWP program.

You, Bob Hewitt, Mark Dotson, and Kevin Spindler did an amazing job during the recovery process. Your
assistance and the assistance of your team was phenomenal! The patience and help you gave us ensured
the process moved along seamlessly.

This was the first project that Walton County has worked with Ashbritt on and this was by far the best
partnership we have experienced. The communication and commitment to ensure debris removal was
completed as fast as possible so that our residents could start using the waterway for kayaking and to
help restore the area back to its natural habitat was outstanding.

Should Walton County need assistance in the future we would seek out the help of Ashbritt. On behalf of
Walton County, | would like to thank Ashbritt Environmental, Mr. Gierden and all the other employees
who assisted my County during our time of need. Thank you for your dedication, commitment and
excellent customer service you provided during this event.

If you have any questions, please feel free to contact me at jeff@waltoncountyem.org or 850-307-4121.

Respectfully,
e T
—ﬂ’/‘/./'
fey M. Goldberg, FPEM, FMI
irector
Walton County Emergency Management

#

75 South Davis Lane DeFuniak Springs, FL 32435
(850) 892-8065
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4
JOHN J. TECKLENBURG a’ty ¢ W" THOMAS F. O’BRIEN

Mayor Director of Public Service

Ashbritt, Inc. 1/13/2020
Attn: Mr. Matt Gierden, Vice President

565 East Hillshoro Blvd

Deerfield Beach, FL

Subject: Debris Removal — Hurricane Dorian

The City of Charleston would like to take a moment to thank and extend our appreciation to the entire Ashbritt
staff who assisted in the City’s debris removal following hurricane Dorian.

On September 5 2019 Hurricane Dorian impacted the City of Charleston and left a significant amount of debris in
its wake. Due to the amount of debris left behind from Dorian the City of Charleston decided to participate in
Charleston County’s debris removal contract. On September 6™ Matt Gierden of Ashbritt Environmental was
already in contact with city officials and had begun the staging of debris removal equipment while the city began
the process of debris removal and started hauling debris to our storage site at Sumar St.

Matt Gierden, Dilla Camacho and Geno Hernandez did an amazing job during the recovery process. Mr. Gierden
and Mrs. Camacho attended our morning meetings every day answering any questions we had and addressing any
concerns that may have come up from the previous day. Mr. Gierden and Mrs. Camacho were in constant contact
with the City of Charleston throughout each day to ensure the process moved along seamiessly.

The City of Charleston has worked with Ashbritt on previous events and this was by far the best partnership we
have experienced. The communication and commitment to ensure debris removal was completed as fast as
possible so that our city could get back to normal was outstanding.

Should the City of Charleston need assistance in the future we would seek out the help of Ashbritt. The City of
Charleston also would like to thank Ashbritt Environmental, Mr. Gierden and all of the other employees who
assisted the city during our time of need. Thank you for your dedication, commitment and excellent customer
service you provided during this event.

Michael Metzler
Interim Director, Public Service
City of Charleston

2 George Street, Suite 2100, Charleston, SC 29401-3506 - Phone (843) 724-3754 - fax (843) 973-7261
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BOARD OF COUNTY
COMMISSIONERS

www. baycountyf1.gov

840 WEST 1 1™ STREET
PANAMA CITY, FL 32401

COMMISSIONERS:

TOMMY HAMM
DISTRICT |

ROBERT CARROLL
DISTRICTII

WILLIAM T. DOZIER
DISTRICT Ill

KEITH BAKER
DISTRICT IV

PHILIP “GRIFF" GRIFFITTS
DISTRICT V

ROBERT J. MAJKA JR.
COUNTY MANAGER

Ash

==

Office of the County Manager
840 West 11t Street
Panama City, Florida 32401
Telephone: (850) 248-8145

November 19, 2019

AshBritt, Inc.
565 East Hillsboro Blvd.
Deerfield Beach, FL 33441

Re: Hurricane Michael Debris Removal

Bay County would like to thank you and your staff for the exceptional
job in assisting with the debris removal and cleanup efforts from
Hurricane Michael.

Hurricane Michael devastated Bay County and the surrounding areas
and has been determined to be the largest local led debris removal
operation in history. Your team came onboard immediately following
the storm and expedited the setup and operations to remove debris
from our roadways to allow for immediate cleanup efforts.

We would like to personally thank Matt Gierden and Bob Hewett for
their assistance and sincerely appreciate their support. Matt was
instrumental in the setup of operations to begin the debris removal
process in our County. Additionally, Bob Hewett, as Project Manager,
provided seamless onsite day-to-day management of the debris
removal. Bob worked very well with staff and citizens addressing
hundreds of calls and requests for debris removal assistance. Their
efforts were professional and well organized.

We would like to commend Matt Gierden, Bob Hewett and the Ashbritt
Team for their assistance and continued efforts throughout the disaster
recovery process. Should Bay County need debris removal support in

the future, we would gladly pursue Ashbritt's assistance.

Sigr;:erely,

Joel Schubert
Assistant County Manager

Page |28

References
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Ash

RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

MAYOR
CITY OF CALLAWAY Mo
CITY HALL
6601 EAST HIGHWAY 22, CALLAWAY, FL 32404 %ﬁgm
PHONE 850-871-6000 ® FAX 850-871-2444 DA GRIGes
WWW.CITYOFCALLAWAY.COM RON FAIRBANKS
MIKE JONES
November 11, 2019
AshBiritt, Inc.
Attn: Mr. Matt Gierden, Vice President
565 East Hillsboro Blvd.

Deerfield Beach, FL 33441
Subject: Debris Removal - Hurricane Michael

I just wanted to take a moment to thank you and extend my sincere appreciation for all of your
personnel and crews on the outstanding assistance they provided with the debris removal from
Hurricane Michael.

Bob Hewett did an outstanding job of managing the recovery process for the City of Callaway. Not only
did he keep me updated with the constant communication, but he also went above and beyond to address
any questions or concerns. He is true professionals that made this process seamless.

Should we need debris removal support in the future, I would actively seek AshBritt’s assistance and
request Matt Gierden & Bob Hewett as my project managers. Their actions exemplify dedication and
commitment to excellent customer service.

If you have any questions, you can contact me at (850)-871-6000 or by email at
citymanager@cityofcallaway.com.

Sincerely,

Ed Cook

City Manager
City of Callaway
FIRE DEPARTMENT LEISURE SERVICES PLANNING / CODE ENFORCEMENT PUBLIC WORKS ARTS & CONFERENCE CENTER
P: 850-871-5300 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035
F: 850-871-5564 F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

“This institution is an equal opportunity provider and employer.”
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RFP FOR DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

21 Center Street

Folly Beach, SC 29439
843-588-2477
elutz@cityoffollybeach.com

Beach Management
Storm Water Management
Facilities & Infrastructure
Capital Projects

Department of Public Works

AshBritt, Inc. 10/30/2019
Attn: Mr. Matt Gierden, Vice President

565 East Hillsboro Blvd.

Deerfield Beach, FL 33441

Subject: Debris Removal - Hurricane Dorian To Whom It May Concern

I just wanted to take a moment to thank you and extend my sincere appreciation for all of your
personnel and crews for the outstanding assistance they provided with the debris removal from
Hurricane Dorian.

Geno Hernandez and Trey Davis did an outstanding job of expediting the recovery process. Not
only did they keep me updated with the constant communication, but they also went above and
beyond to address any citizen questions or concerns. They are true professionals and made this
process seamless.

This project has been our second opportunity to work with AshBritt, the first one being after
Hurricane Matthew in 2016. We could not have asked for a more professional team to work with
as we quickly and efficiently put the City of Folly Beach back together with an impressively
short recovery period.

Should we need debris removal support in the future, I would actively seek AshBriit’s assistance
and request Matt Gierden, Geno Hernandez, and Trey Davis as my project managers. Their
actions exemplify dedication and commitment to excellent customer service.

If you have any questions, you can contact me at (843) 708-9982 or by email at
elutz@cityoffollybeach.com.

Sincerely,

4”
Eric Lutz CBO, CFM
Director Public Works
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