NKLIN COUNTY
ERGENCY MANAGEMENT

Appendix A - Franklin County LMS Meetings
(Advertisements, Agenda, Sign-In Sheets, Meeting Minutes)

Meeting Date: August 11, 2016

Advertisement - Email Invite

Emergency Management

From: Google Calendar <calendar-notification@google.com> on behalf of tamarallen47
@gmail.com

Sent: Thursday, August 11, 2016 9:12 AM

To: Emergency Management

Subject: Declined: FW: Local Mitigation Strategy @ Thu Aug 11, 2016 10am - 12pm (EDT)
(tamarallen47@gmail.com)

Attachments: invite.ics

tamarallen47@gmail.com has declined this invitation.

FW: Local Mitigation Strategy

When Thu Aug 11, 2016 10am — 12pm Eastern Time

Where FRanklin County EOC - 28 Airport Rd Apalachicola (map)
Calendar tamarallen47 @gmail.com

Who + Emergency Management - organizer

tamarallen47@gmail.com - creator

Pamela Brownell

Josh Hodson (joshua.hodson@dep state.fl.us)
Harold Shenk (hshenk@fs.fed.us)

Jennifer Daniels

Joe Ham (Lt. Ham@carrabellepolice.com)

Mike Mock (sheriffmock@franklinsheriff.com)
Bobby Turner (captmullette@gmail.com)

James H Miller

Helen Spohere (hspohrer@stgeorgeisland.com)
Billy Fuentes (epwsd.1@gmail.com)

Sue Reed (fcscc@fairpoint.net)

+ Lee i (lee. tate.fl.us)
David Qui Ty idqui y@fs.fed.us)
kennedyc@preble-rish.com

Paul Parker (paul@harborpointrealty.com)
Joseph Taranto (joseph ida.com)
trnkeyoc@aol.com

Chris Rietow (arpc4@digitalexp.com)
cwgriggs@msn.com

Franklin County Tourist D counsil (i com)
John Walls

Lois Swoboda (Iswoboda@starfl.com)

Gina Taranto (dolphinsdive@yahoo.com)
George Pruett (pru911@gtcom.net)

Michael Allen (manager@oysterradio.com)
amyh@fairpoint.net




Agenda
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28 Airport Rd
Apalachicola FL 32320
850-653-8977

[EMERGENCY MANAGEMENT Fax 850-653-3643

LMS Meeting
Agenda
08/11/2016

1. Introduction

2.Projects task assignments
e Updates on all projects by lead agency
e Possible Funding for each project

3. Reprioritize each project

4.New Projects to be added to the LMS Plan

5.Schedule next LMS meeting

6.Adjourn



Sign-In Sheet

LOCAL MITIGATION STRATEGY MEETING
AUGUST 11,2016

10:00 AM
NAME . ORGANIZATION/COMPANY PHONE
Pamela Brownell Franklin CO. EOC 8506538977
Tress Dameron % Franklin Co. EOC 8506538977
Jennifer Daniels VWM Franklin Co. EOC 8506538977
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Meeting Minutes
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EMERGENCY MANAGEMENT

Local Mitigation Strategy Minutes
08/11/2016

Project
#

Completed

In 2016- Franklin County Sheriffs office discontinued the
"Code Red" notification system. Franklin County
Emergency Management has started using and

maintaining Nixle. The State is going to a state wide
notification system and using Everbirdge- Nixle is a
subsidiary of the Everbrige notification.

Completed

Emergency Operations Center Wind Retrofit-
Completed in March 2015.

Completed

Franklin County Jail Wind Retrofit-
Completed in August 2015

Mitigate storm damage caused by flooding on ALT US
98,CR 30A and SE 12" St Carrabelle.-
Changed to the City Road Department- Waiting on BP
money to complete-Still waiting on Funding

Replace the Components on the Eastpoint Sewer Lift
Station-
No representative from EWS-Alan is researching and
awaiting on money availability-

Continue to plant vegetation along the county’s coastal
region to reduce erosion, enhance the formation of sand
dunes and to protect roads from washouts-This is an

ongoing project




Meeting Date: October 10, 2017

Agenda

W Coy, 28 Airport Road

. Apalachicola, Florida 32320
’;" (850) 653-8977, Fax (850) 653-3643
&h MANAGEMENT

N bW

Local Mitigation Strategy Meeting
Agenda
October 10, 2017

. Introduction
. Projects task assignments

e Updates on all projects by agency
e Possible funding for each project

. Reprioritize each project

. New projects to be added to the LMS Plan
. Schedule next meeting

. Adjourn



Meeting Minutes

Franklin County Emergency Management
Local Mitigation Strategy
Meeting Minutes
October 10, 2017

Began meeting at 10:00 am

Prior to meeting Task Force participants were asked to submit all projects that
they wanted added to the LMS project list.

Applicants were instructed to have all projects shelf ready with funding options
secured.

Reviewed and reprioritized projects.

Di: d Possible fundi i for each project.

P

Added new projects to the LMS Plan.

Adjourned

New projects were consolidated with older projects and broadened the scope of work.



Meeting Date: December 6, 2018

Advertisement - Email Invite

Emergency Management

Subject:
Location:

Start:
End:

Recurrence:
Meeting Status:

Organizer:
Required Attendees:

Local Mitigation Strategy Meeting
Franklin County Emergency Operations Center

Thu 12/6/2018 10:00 AM
Thu 12/6/2018 12:00 PM

(none)
Meeting organizer

Emergency Management
Emergency Management; AJ Tony Smith (sheriffsmith@franklinsheriff.com); Alan Pierce
(alanp@franklincountyflorida.com); Albert Floyd (fcsh@gtcom.net); Amy Kelly

y i .com); amyh@fairpoint.net; Anita Grove
(anita.grove@dep.state.fl.us); Benny Jacobs (jacobsb@transfieldservices.com);
bert@franklincountyflorida.com; Billy Fuentes (epwsd.1@gmail.com); Bob Shiver
(security@sgpoa.com); Bobby Varnes (bobby@apalachicolapolice.com); Brenda Ash
(bash@sgpoa.com); Brenda LaPaz; Brian (brian.bradshaw@ com);
Bud Strange (bstrange@franklin.k12.fl.us); Calvin Allen (calallen2@yahoo.com); Carl;
Carline Kimbro; Charles A. Harris (Charles.Harris@freshfromflorida.com); Charles Padgett
(chupaget@ix.netcom.com); Charlie Woods (charlie.wood@myfwc.com); Chimene
Johnson - Apalachicola Bay Charter School (MYABCSCHOOL@YAHOO.COM); Chimene
Johnson (darren_chimene@yahoo.com); Clay Kennedy (jkennedy@dewberry.com); Clint
Davis (clinton.davis@freshfromfiorida.com); Courtney Dempsey (citycbel@gtcom.net);
Craig Gibson (CGibson@weemsmemorial.com); Curt Blair (curtsmarina@yahoo.com);
Danny Collins; Deborah Belcher (debroumelis@earthlink.net); Dewitt Polous
(mosquitofc@gtcom.net); Dick Vose - Dog Island Volunteer Fire Dept (divose1
@gmail.com); em3frank@fairpoint.net; Fonda Davis (fcswd@gtcom.net); Fonda Davis
(feswd2@yahoo.com); Garry Millender (garry@franklincountyflorida.com); Gary
Hunnings (chiefgaryhunnings@gmail.com); George Pruett (pru911@gtcom.net); George
Watkins hsi.com); Gina Taranto (dolpl i .com); Harold Shenk
(hshenk@fs.fed.us); Head Start School (sheilashaw@yahoo.com); Heather C. Riley -
Franklin County Supervisor of Elections (heatherriley2016@gmail.com); Howard Nabors
- FCRD (fcrd@fairpoint.net); Jay Abbott (sgichief007@yahoo.com); Jennifer Daniels
(em1frank@fairpoint.net); Jimmy Gander (jimmy@jvgander.com); Joe Taylor
(palme2blue@yahoo.com); John C. Solomon; John Chandler; John Murphy
(southmoonunder@mchsi.com); Joseph Taranto (joseph.
Josh Hodson (joshua.hodson@dep.state.fl.us); Larry Fletcher (larry.fletcher@joe.com);
Lee Mathes (leemathes@cityofapalachicola.com); Lisa Keith-Lucas
(Ikeithlucas@gmail.com); Mark Curenton - Franklin County (mcurenton@fairpoint.net);
Marsha P. Lindeman - Florida Department of Health (marsha.lindeman@flhealth.gov);
Maxine Creamer (maxine323282@yahoo.com); Michael Allen
(manager@oysterradio.com); Michael Moron; Mike Mock
(sheriffmock@franklinsheriff.com); Monica Moron (monicalane65@yahoo.com);
murphy4148@gmail.com; Nathan Chase (pointwater.nathan@fairpoint.net); Nina Marks
(nmarks@franklin.k12.fl.us); Noah Lockley (noah@franklincountyflorida.com); Randi
Nicole Sandoval (randi.sandoval@flhealth.gov); Rhonda Skipper
(skippervoo@yahoo.com); Ricky Jones (ricky jones@mchsi.com); Schroeder, Todd; Shelia
Chambers - Franklin Early Head Start (sheliac@eeckids.org); Shelia Chambers (angelgirl_
3238@yahoo.com); Smokey (joesph) Parrish (smokey i ida.com); Steve

com);

1




Agenda

< 28 Airport Rd
Apalachicola FL 32320
3“57 850-653-8977

T Fax 850-653-3643

LMS Meeting
Agenda
12/6/2018

1. Introduction
2.Power Point - Benefits of an Approved LMS
3. Projects task assignments

« Updates on all projects by lead agency

¢ Possible Funding for each project
4.Reprioritize each project
5.New Projects to be added to the LMS Project List
6.Adjourn



Sign-In Sheet

Local Mitigation Strate: eeting
Date: sm.\.rﬁv

Franklin County EOC

10:00 am
NAME ORGANIZATION/ E-MAIL PHONE
Y COMPANY
Pamela Brownell q Franklin CO. EOC Em3frank@fairpoint.net 8506538977
Tress Dameron w Ma.i__: Co. EOC 8506538977
Jennifer Daniels m M Franklin Co. EOC Emifrank@fairpoint.net 8506538977
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Date: 12/4/2018

Local Mitigation Strategy Meeting
Franklin County EOC

10:00 am
NAME ORGANIZATION/ E-MAIL PHONE
COMPANY
uclpi L [Fesw Ras/ie | Coan® Saucpntaet £50-(0-§ 1)
Thewmo Pasrions ome Afmaci- ?Rop?.»mr € gma [, e 850-223-00/C
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Meeting Minutes (6 pages)

Franklin County Emergency Management
Local Mitigation Strategy
Meeting Minutes
December 4, 2018

Project #1

Update and enh all ¢ icati i t throughout the county-
Firenet was unoperational since Septemember 2018. Firenet has recently been repaired
and is operational since November 2018. Task Force voted to keep this project on the
LMS to improve communications throughout the county.

Project #2

Build a new EOC in a central location in Franklin County on Hwy 65 in

Eastpoint.-

Franklin County Emergency Management is looking at funding sources for this project.

Project #3

Install Weather/ Water and Wind Gauges applied to all bridges and in various
i around Fr County-

February 2017 FDOT placed wind gauges on the St George Island, Apalachicola, and the
Carrabelle Bridge- Franklin County Emergency Management is working with FDOT to
access the information

Project #4

Institute Flag system/Display board for beaches-

This project has been completed and will be moving to completed after LMS meeting
December 2018.

Project #5

Evaluate and mitigate the sand dunes at McKissack Beach-in Carrabelle

Project is still requiring mitigation. Many residential homes have been affected by storm
surge after Hurricane Michael.

Project #6

Construct a new Access Road at Franklin County School for Emergency Use-
Franklin County School has been approved to utilize Florida Forestry Service road as an
emergency access route to the school.

Project #7

Repl. the c p on the point sewer lift station.

Components are built just awaiting to installed. This project will be completed by June
2019.

Project #8

Hwy 98 between Eastpoint and Carrabelle needs resurfacing



Hwy 98 after Hurricane Michael has become a hazard to all travelers due to washout and
soad being compromised from high surge and winds. FDOT has reported that they will
opening bids for resurfacing.

Project #9

Perform mitigation on efforts on resid: h i severe hurricanes,
high winds, tropical storms, tornadoes and storm surge on low/moderate

Franklin County is constantly working on these projects has funds become available.
Currently Franklin County Emergency Management has wind retrofitted 40 homes in the
Franklin County area.

Project #10

Continue to plant vegetation along the county's coastal region to reduce
erosion, enhance the formation of sand dunes and to protect roads from
washouts.

This is an ongoing project for ANNER year round. Living Shorelines educates and assists
residence in the importance of mitigation of shorelines.

Project #11

Carrabelle Fire Hydrant System extended to West Side of County located
between the light house and Yents Bayou-

Carrabelle Fire Department needs to extend the Fire Hydrant System to assist homes
between Carrabelle Beach and Yents Bayou.

Project #12

Work with the Florida Forest Service on luating the defensible space on all
the critical facilities throughout the county.

This is an ongoing project where the Florida Forest Service identifies and assist all
critical facilities in creating a defensible space for all critical facilites.

Project #13

Work with the Florida Forest Service and develop and participate in the
Community Wildfire Protection Plans (CWPP) to reduce wildfire risks within the
Wildland-Urban Interface. And inform the public of the Firewise building and
landscape design principles and the Ready, Set, Go program.

This is an ongoing educational project- They a have hosted several town hall meetings to
educate the public.

Project #14

Work with the Florida Forest Service in offering forest protection education in
the county's schools.

Florida Forest Service has given several scholarships to Franklin County High Students
that are interested in pursuing a career in the Florida Forest Service.

Project #15

Install generators at 2 lift stations in Eastpoint-

Ongoing project-EWSD is looking for funding for 2 generators to run the lift station in
the event of a power outage.

Project #16

stall Generator for Weems Hospital/ Weems Clinic East




Install Generator to power the hospital/clinic in the event of a major disaster.

Project #17

Identify the critical facilities in the county and review the hazards that could
have a negative impact on them after a severe storm event. Evaluate on
incorporating and relevant data into the GIS system.

FCEM has assessed all the Critical facilities and coordinates have been completed.
Awaiting the surge maps and 911 data overlays.

Project #18

Improve efforts in debris removal of dead, dying or diseased trees and
branches next to road and highways.

This is an ongoing project for Duke Energy and FDOT Contractor to maintain and clean
all State Road Ways. County/City road departments maintain all roadways in their
respective areas.

Project #19/20

Protect and improve functioning of wetlands and waterways

Protect wetlands by locating and eliminating invasive species and plant

This is ongoing project and the task force has combined project 19 and 20.

Project #21

Protect County Road 370 (Alligator Point Road) from hurricane storm surge.
This project has been modified after repeated damage to the road. Franklin County is
considering moving the road and acquiring resident’s property has been repeatedly
damaged.

Project #22

Reduce or prevent stormwater flooding in Apalachicola in the following areas:
24th and 25th Avenues, 8th through 10th Streets between J and G, and on US
Highway 98 and 12th and 16th Streets.

Projects have been completed but they have added other projects related to storm water
drainage.

Project #23

Identify all flood prone properties and disaster hazard zones to improve the
emergency response time and data collection on damage assessment through
the county GIS system.

Franklin County Emergency Management and Franklin County Floodplain manager are
working to identify and map all the flood prone properties.

Project #24

Install sirens at various points throughout the county

Franklin County has sirens located in DW Wilson Park and Carrabelle RV Park and
Franklin County School. FCEM is working on a maintenance testing all sirens.

Project #25
D lop and deli Di Resi programs for the business and
residential c ies on "how to prepare" for future disasters.

This is ongoing project that FCEM prepares and educates residents on being prepared for
any incident that may occur.
Project #26




Mitigate storm damage caused by flooding on Alternate US 98 (Gulf Avenue, CR 30A
South) and SE 12th Street in Carrabelle.

This project is awaiting funding to mitigate the storm water drainage and install
additional culverts and conduct a restoration of the wetland area known as the “frog
pond”.

Project #27

Retrofit the FSU Marine Lab buildings.

Task Force voted to move this project to the bottom of the list until a representative
informs FCEM if they are still requesting this project.

Project #28

Storm Water project for Carrabelle

Project to identify and mitigate storm water drainage concerns.

Project #29/30

Raise the Pine Log Bridge Road area on Highway 67 on both sides in Franklin
and Liberty Counties./ Raise areas of CR 67 to prevent road flooding

Task force discussed combining the two projects. The new project will be raise areas of
CR 67 to prevent road flooding.

Project #31

Identify public and private school facilities that are in need of a wind retrofit.
FCEM and Franklin County School Administration are evaluating school facilities that are
in need of retrofit.

Project #32

Conduct Community Emergency Response Team (CERT) training for the
Franklin County resid

FCEM is currently planning CERT team training in the wake of Hurricane Michael.
Project #33

Construct a new Fire Station in Alligator Point.

The Current Fire Station is on the list of properties to be purchased with HLMP Funds. .
If this happens the fire department will use part of the funds they receive from this
purchase to build a new more disaster resistant fire station. A new fire station of some
sort will have to be built in the same general area for the homeowners to receive the
same insurance rating. The idea is to build the new station on property currently owned
by Capital City Bank that is not in the 100-year flood zone.

Project #34
Install tornado shelters throughout the county.
Moved to bottom of the list due funding and logistics of the shelter

Project #35

Perform a study on the effects of severe hurricanes, high winds, tropical
storms, tornadoes and storm surge on businesses that perform essential
services to the community.

Project is completed

Project #36
Build a new Wastewater Treatment Plant in Eastpoint.
EPWSD is exploring options for a new waste water treatment plant.

S



Project #37

Acquire, relocate or elevate repetitive damaged structures throughout the
county.

Franklin County is exploring repetitive structures and working with programs to
complete the project.

Project #38

Utilizing the old Bay Work Camp as a Vol Di ter Corp Training facility
This is a new project- Nonprofit organizations want to utilize the work camp to assist
and train disaster responders. This is an asset that can be utilized regionally.

New Projects

1. Identify and Construct a new landfill in Franklin county.
Franklin County Landfill is reaching capacity. Franklin County is researching land for
acquisition to construct a new landfill. Estimated cost 1,000,000.

2. Department of Health is researching purchase of an oxygen filling
machine to use in the case of an incident. This would be a regional asset.
During Hurricane Michael DOH realized the need for having oxygen readily
available. Estimated cost is 150,000.00.

Apalachicola Projects
1. Description: Relocation of Apalachicola City Hall
Goal: Flood mitigation
Funding Source: TBD
Estimated Cost: TBD
Jurisdiction: City of Apalachicola
Status: New

2. Description: Acquisition of Repetitive Damaged Riverfront Properties
Goal: Flood mitigation
Funding Source: TBD
Estimated Cost: TBD
Jurisdiction: City of Apalachicola
Status: New

3. Description: Wastewater Improvements including Backup Sewer Vacuum Pump
station

Goal: Flood mitigation

Funding Source: TBD

Estimated Cost: TBD

Jurisdiction: City of Apalachicola

Status: New

4. Description: Storm water Improvements




Goal: Flood mitigation

Funding Source: TBD

Estimated Cost: TBD
Jurisdiction: City of Apalachicola
Status: New

5. Description: Install Generator at Critical Facility locations (City Hall, Police Dept.,
Fire Dept., Wastewater Treatment Facility, Water Plant)

Goal: All Hazards

Funding Source: TBD

Estimated Cost: TBD

Jurisdiction: City of Apalachicola

Status: New

6. Description: Drainage Basin Analysis
Goal: Flood mitigation
Funding Source: TBD
Estimated Cost: TBD
Jurisdiction: City of Apalachicola
Status: New

75 Description: Research and Implement CRS flood-resilience activities
Goal: Flood mitigation
Funding Source: TBD
Estimated Cost: TBD
Jurisdiction: City of Apalachicola
Status: New




Meeting Date: July 7, 2019

Advertisement - Email Invite

Emergency Management

From: Google Calendar <calendar-notification@google.com> on behalf of
dadlerstein@starfl.com

Sent: Sunday, July 7, 2019 10:33 AM

To: Emergency Management

Subject: i Accepted: Local Mitigation Strategy @ Thu Jul 11, 2019 10am - 10:30am
(EDT) (Emergency Management)

Attachments: invite.ics

David Adlerstein has replied "Maybe" to this invitation.

Local Mitigation Strategy

When Thu Jul 11, 2019 10am — 10:30am Eastern Time - New York
Where 28 Airport Rd (map)

Calendar Emergency Management

Who . Emergency Management - organizer

« David Adlerstein - creator, optional

Mike Mock (sheriffmock@franklinsheriff.com)

Nina M. Marks

« Michael Allen

murphy4148@gmail.com

Albert Floyd (fcsh@gtcom.net)

« Deborah Belcher (debroumelis@earthlink.net)

- Brenda LaPaz

Chimene Johnson (darren_chimene@yahoo.com)
Lisa Keith-Lucas (lkeithlucas@gmail.com)

- Gina Taranto (dolphinsdive@yahoo.com)

Josh Hodson (joshua.hodson@dep.state.fl.us)
Brian Bradshaw (brian.bradshaw@em.myflorida.com)
- Carl

Billy Fuentes (epwsd.1@gmail.com)

Alan Pierce (alanp@franklincountyflorida.com)

« Head Start School (sheilashaw@yahoo.com)
Marsha P. Lindeman - Florida Department of Health (marsha.lindeman@fihealth.gov)
George Pruett (pru911@gtcom.net)

Noah Lockley (noah@franklincountyflorida.com)

AJ Tony Smith (sheriffsmith@franklinsheriff.com)
William Massey (william@franklincountyflorida.com)
« Jennifer Daniels

bert@franklincountyflorida.com

Garry Millender (garry@franklincountyflorida.com)

« John Chandler

Charlie Woods (charlie.wood@myfwc.com)



Advertisement - Facebook Invite

Email or Phone

Password

“~™> Franklin County Florida Emergency Management Related Pages

L/ Juy11,2019-Q

Local Mitigation strategy 10:00 EOC building Apalachicola @
&%
APALAC.

Franklin County Sheriff's Office,...
Government Organization

Oyster Radio
Broadcasting & Media Production ...

The Apalachicola Times
Broadcasting & Media Production ...

St. George Island Bridge Weathe...
Interest

AJ "Tony" Smith for Franklin Co...
Public Figure

Florida Department of Healt... @
Government Organization

The Station Raw Bar
Seafood Restaurant




Agenda
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28 Airport Rd
Apalachicola FL 32320
850-653-8977

[EMERGENCY MANAGEMENT Fax 850-653-3643

LMS Meeting
Agenda
07/11/2019

1. Introduction

2.Projects task assignments
e Updates on all projects by lead agency
e Possible Funding for each project

3. Reprioritize each project

4.New Projects to be added to the LMS Plan

5.Schedule next LMS meeting

6.Adjourn



Meeting Notes (5 pages)

=

<~
EMERGENCY MANAGEMENT

Franklin County Emergency Management
Local Mitigation Strategy
Meeting Minutes
July 11, 2019

Began meeting at 10:00 am

Prior to meeting Task Force participants were asked to submit all projects that
they wanted added to the LMS project list.

We reviewed all the projects and reprioritized all projects.

Project #1

Update and enhance all c ications equip t throughout the county-
Firenet was unoperational since Septemember 2018. Firenet has recently been repaired
and is operational since November 2018. Task Force voted to keep this project on the
LMS to improve communications throughout the county.

Remain as #1 project very important to life safety- Ongoing Projects

Project #2

Build a new EOC in a central location in Franklin County on Hwy 65 in
Eastpoint.-

Franklin County Emergency Management is looking at funding sources for this project.
Moved the project to number #3 on the list

NEW PROJECT #2

Aquire relocate or elevate damaged structures throughout the county- Moved
project up due to damages caused by Hurricane Michael.

Project #4

Retrofit the Carrabelle City Hall for a Volunteer Disaster Training Center- non-
profits are working to offer disaster training for the Franklin County community.
Project #5

Construct a new Access Road at Franklin County School for EM use-

Easement is complete FFS and Franklin County School can begin construction of the road
when funds become available

Project #6

Purchase and install and oxygen filling station that can be utilized after a
disaster-

This will be a regional asset and will be mobile for the regional area

Project #7

Carrabelle Hydrant System extended to Yents Bayou side of the county-

No update due to agency did not attend




Project #8

Install Generators for all Critical Facilities, lift stations, government fueling
depots located in Franklin County-

Generator projects for critical facilities were combined.

Project #9
Aquire land and construct new landfill-
Franklin County Landfill is limited on space and new location is needed.

Project #10

Protect County Road 370 (Alligator Point Rd) from hurricane storm surge-
This project has been modified after repeated damage to the road. Franklin County is
considering moving the road and acquiring resident’s property has been repeatedly
damaged.

Project #11

Perform mitigation on efforts on residence homes against severe hurricanes,
high winds, tropical storms, tornadoes and storm surge on low/moderate
income owner occupied homes-

Franklin County is constantly working on these projects has funds become available.
Currently Franklin County Emergency Management has wind retrofitted 40 homes in the
Franklin County area.

Project #12

Continue to plant vegetation and perform beach renourishment along the
county's coastal region to reduce erosion, enhance the formation of sand dunes
and to protect roads from washouts

This is an ongoing project for ANNER year-round. Living Shorelines educates and assists
residence in the importance of mitigation of shorelines.

Project #13

FFS assess wildfire risk areas across the county establishing mitigation
projects to reduce the fuel loads and thus effectively reduce wildfire risk in
these areas-

This is an ongoing project funded by the FFS to reduce the risks of wildfires in area.

Project #14

Construct a new Fire Station in Alligator Point.

The Current Fire Station is on the list of properties to be purchased with HLMP Funds. .
If this happens the fire department will use part of the funds they receive from this
purchase to build a new more disaster resistant fire station. A new fire station of some
sort will have to be built in the same general area for the homeowners to receive the
same insurance rating. The idea is to build the new station on property currently owned
by Capital City Bank that is not in the 100-year flood zone.




Project #15

Work with the Florida Forest Service and develop and participate in the
Community Wildfire Protection Plans (CWPP) to reduce wildfire risks within the
Wildland-Urban Interface. And inform the public of the Firewise building and
landscape design principles and the Ready, Set, Go program.

This is an ongoing educational project- They a have hosted several town hall meetings to
educate the public.

Project #16

Protect and improve functioning of wetlands and waterways by eliminating and
educating residents on living shorelines-

This is an ongoing project ANNER is constantly educating residents on living shorelines
Project #17

Update all County Mapping to include 911 overlay, flood prone areas, damage
assessment, and property appraiser properties.

This is ongoing process and county agencies will assess the necessity of new maps as
the situation arises.

Project #18

Mitigate storm drainage projects through out the county on road ways
Combined all roadway flooding caused by heavy rain and storm into one mitigation
project objective- this is ongoing, and cost varies by the location and extent of flooding.
Project #19

Develop and deliver Disaster Resistant programs for the business and
residential communities on "how to prepare" for future disasters.

This is ongoing project that FCEM prepares and educates residents on being prepared for
any incident that may occur.

Project #20

Raise areas of CR 67 to prevent road flooding.

CR 67 is an evacuation route and preventing flooding will ensure life safety.

Project #21

Wind retrofit all critical facilities, government and school facilities-

Task Force merged all projects of wind retrofit for county facilities that are in need of
wind hardening against hurricanes.

Project #22

Relocation of Apalachicola City Hall

Relocating City Hall out of a flood zone- City of Apalachicola is already relocated but
could utilize funds for upgrading facility

Project #23

Upgrade or Replace City/ County Wastewater treatment facilities

Merged all Wastewater projects to ensure that all facilities are accounted for in the
county.




Project #24

Implement CRS flood resilience activities

Franklin County/City of Carrabelle/ City of Apalachicola/ANEER are working forward to
ensuring all communities are flood resilience.

Project #25

Drainage Basin Analysis for all areas of Franklin County.

Some Areas in the county may require Drainage Basin Analysis to perform storm
drainage mitigation

Project #26

Evaluate and mitigate all flood prone areas caused by sand dune shift and
environmental factors.

Franklin County Emergency Management and Franklin County Floodplain manager are
working together to mitigate and create flood mitigated projects caused by
environmental factors or storm damage

Project #27

Evaluate and mitigate all flood prone public facilities

Franklin County will evaluate and mitigate all public facilities that have drainage
concerns in Franklin County.

Project #28

Work with the Florida Forest Service in offering forest protection education in
the county's schools.

Florida Forest Service has given several scholarships to Franklin County High Students
that are interested in pursuing a career in the Florida Forest Service

Project #29

Conduct Community Emergency Response Team (CERT) training for the
Franklin County resid

FCEM is currently conducting CERT training year round

Project #30

Improve efforts in debris removal of dead, dying or diseased trees and
branches next to road and highways.

This is an ongoing project for Duke Energy and FDOT Contractor to maintain and clean
all State Road Ways. County/City road departments maintain all roadways.

Project #31

Work with the Florida Forest Service on evaluating the defensible space on all
the critical facilities throughout the county.

This is an ongoing project where the Florida Forest Service identifies and assist all
critical facilities in creating a defensible space for all critical facilities.

Project #32
Update and Install Tornado Sirens throughout the county.
Sirens are located throughout the county. Maintenance plans are being developed



Project #33
Install tornado shelters throughout the county-
Install tornado shelters for citizen safety.

New projects were consolidated with older projects and broadened the scope of work.



Meeting Date: January 9, 2020

Advertisement - Email Invite

Emergency Management

Subject: FW: LMS HMGP Project Meeting
Location: Franklin County y O ions Center
Start: Thu 1/9/2020 10:00 AM

End: Thu 1/9/2020 12:00 PM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

---—Original Appointment--—

From: Emergency Management

Sent: Friday, January 3, 2020 2:26 PM

To: Emergency Management; AJ Tony Smith (sheriffsmith@franklinsheriff.com); Alan Pierce (alanp@fairpoint.net); Amy

Kelly (amyk@fi com); int.net; Anita Grove (anita.grove@dep state fl.us); Benny Jacobs
(i fie com); bert@fr il ida.com; Billy Fuentes (epwsd.1@gmail.com); Bobby Varnes
(bobby@apalachicolapolice.com); Brenda Ash (bash@sgpoa.com); Brenda LaPaz; Brian Bradshaw
(brian. ida.com); Calvin Allen (calallen2@yahoo.com); Carl; Charles A. Harris

(Charles.Harris@freshfromflorida.com); Charles Padgett (chupaget@ix.netcom.com); Charlie Woods
(charlie.wood@myfwc.com); Chimene Johnson - Apalachicola Bay Charter School (MYABCSCHOOL@YAHOO.COM);
Chimene Johnson (darren_chimene @yahoo.com); Clint Davis (clinton.davi ida.com); Courtney Dempsey
(citycbel@gtcom.net); Danny Collins; Deborah Roumelis Belcher; Dewitt Polous (mosquitofc@gtcom.net);
em3frank@fairpoint.net; Fonda Davis (fcswd @gtcom.net); Fonda Davis (fcswd2 @yahoo.com); Garry Millender
(garry@franklincountyflorida.com); Gary Hunnings (chiefgaryhunnings@gmail.com); George Pruett
(prud11@gtcom.net); George Watkins (georgew @mchsi.com); Gina Taranto (dolphinsdive@yahoo.com); Harold Shenk
(hshenk@fs.fed.us); Heather C. Riley - Franklin County Supervisor of Elections (heatherriley2016 @gmail.com); Howard

Nabors - FCRD (ferd@fairpoint.net); Jennifer Daniels (em1 fairpoint.net); Joe Taylor (pali Il com);
John C. Solomon; John Chandler; John Murphy (southmoonunder@mchsi.com); Joseph Taranto
(joseph. ida.com); Josh Hodson (joshua.hodson@dep.state.fl.us); -rish.com; Lisa

Keith-Lucas (lkeithlucas@gmail.com); Mark Curenton - Franklin County (mcurenton@fairpoint.net); Maxine Creamer
(maxine323282@yahoo.com); Michael Moron; Monica Moron (monicalane65@yahoo.com); Nathan Chase

[{ int.net); Nikol ; Noah Lockley (noah@franklincountyflorida.com); Randi Nicole
Sandoval (randi.sandoval @flhealth.gov); Rhonda Skipper (skippervoo! hoo.com); Ricky Jones
(ricky.jones@mchsi.com); Ron Nalley if It com); Schroeder, Todd; Smokey (joesph) Parrish

com); Tamara Allen - Carrabelle Waterfront Partnership (tamarallend7 @gmail.com); Tim
Keith-Lucus (tkeithlu@sewanee.edu); Traci Moses - Franklin County Schools (tmoses@franklin.k12.fl.us); Tress Dameron
(em2frank@fairpoint.net); Van Johnson (van@mayorvanjohnson.com); Virginia Messer (fcrd@gtcom.net); William
Massey (william@franklincountyflorida.com); Zach Annett
Cc: Courtney Demspey; Kennedy, Clay; Davis, Clint
Subject: LMS HMGP Project Meeting
When: Thursday, January 9, 2020 10:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Franklin County Emergency Operations Center




Announcement on the LMS Update at Board of County Commissioners Meeting, January 7, 2020

Details were reported at the Franklin County BOCC meeting on January 7, 2020 from the EM Director.

*';.\ Franklin County Board of County Commissioners Regular Meeting
» 01/07/2020 09:00 AM
Courthouse Annex, Commission Meeting Room

5. Report

Action Items:

None

Information Item:

A. Staff worked on updating the LMS (local mitigation strategy).

B. FCEM Staff continues to work on FEMA reimbursement claims from Hurri Michael. This includes working with FEMA
staff regarding mitigation of damaged parks, roads, etc. Mitigation takes some time but EOC Staff continue to work diligently
with FEMA Staff on the most beneficial repairs for Franklin County.




Agenda

-
EMERG\ENCY MANAGEMENT
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28 Airport Rd
Apalachicola FL 32320
850-653-8977
Fax 850-653-3643

II.

III.

V.

Local Mitigation Strategy (LMS)
Meeting Agenda
01/09/2020

fintroduction

Kick-off Meeting for the update on the LMS Plan

Official decisions regarding the planning process

Review and examine the natural hazards that affect the county
Discussion on risk assessment and coordination on the technical analysis
and planning activities

Analysis on the procedures for vulnerability assessment

The working group members will need to determine the analysis process
and identify which members are most familiar with policies, programs,
facilities, systems or neighborhoods who can assist in the risk and
vulnerability assessment

Examine all mitigation initiatives or projects

Classify project task assignments

Update lead agencies on the projects

Determine potential funding for each mitigation project

Reprioritize the mitigation projects

Identify new mitigation projects to be added to the master LMS project
list

Mitigation Goals and Objectives

Confirm that the goals and objectives meet the needs for the county

Adjourn
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Franklin County EOC
ORGANIZATION/ TIME
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Meeting Minutes
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28 Airport Rd
Apalachicola FL 32320
~__ 850-653-8977
[EMERGENCY MANAGEMENT Fax 850-653-3643

Local Mitigation Strategy (LMS) Meeting Minutes
01/09/2020

The LMS Working Group members and guests introduced themselves.

The Agenda was reviewed:
« Kick-off Meeting for the update on the LMS Plan

o Official decisions regarding the planning process was discussed.

o Review and examine the natural hazards that effect the county. It was
stated that several reports on natural hazard events have been completed
over the last few years and that the summary specifics (especially the
effects from Hurricane Michael) would be included in the plan.

o Discussion occurred on risk assessment and coordination on the technical
analysis and planning activities for the plan.

o Analysis on the process for vulnerability assessment. It was determined
that the procedures used in the last LMS Plan update would remain the
same.

o The working group members identified which members are most familiar
with policies, programs, facilities, systems or neighborhoods who can
assist in the risk and vulnerability assessment

« Examine all mitigation initiatives or projects from the Master LMS Project List.
The list was updated with the following:
o Mitigation project task were assigned;
Lead agencies were identified for each mitigation project;
Determine potential funding for each mitigation project;
Reprioritize the mitigation projects; and
Identify new mitigation projects to be added; which projects should be
deferred, and if any project should be deleted
« Mitigation Goals and Objectives
The goals and objectives were discussed and summarized that they meet the
needs for the county and would continue in the plan update.

e}
o
o
o

It was stated that the LMS Plan update 6-month review for the county was due by
August 16, 2020 to FDEM. The working group members were asked to provide any
feedback they might have to include in the LMS Plan update within the next few
months.

Adjourn



BOCC Meeting Update on LMS Plan for Public Review

08/18/2020 09:00 AM
Courthouse Annex, Commission Meeting Room

@ Franklin County Board of County Commissioners Regular Meeting

Emergency Management Director — Pam Brownell
E. Emergency Management Report
Information Items:

1. EOC Staff posted our 2020 Local Mitigation Strategy Plan for Public Review on 08/12/20. The public review period was from
08/12/20 — 08/14/20. We advertised this review on Oyster Radio, EOC Facebook page, and the County Website.




