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Deep Water Horizon Oil Spill Incident
Franklin County

Incident Action Plan
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Friday
7/30/2010

Operational Period: 0800-1700

Message from the For all things difficult to acquire, the intelligent man works with
CCO: perseverance.” Lao Tzu
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INCIDENT 1. INCIDENT NAME ' 2. DATE PREPARED 3. TIME PREPARED

ACTION PLAN #78 PO0ERT
(Deepwater Horizon Rig)

4. SECTION/FUNCTIONAL GROUP/AGENCY 5. OPERATIONAL PERIOD

COMPLETING REPORT

CGA Governmental Services Friday, July 30, 2010: 0700hrs — 0700hrs

6. SUMMARY OF CURRENT SITUATION, OPERATIONS, AND OBJECTIVES

General Control Objectives
« Coordinate and support response and recovery operations as necessary.
« Provide personnel to assist in Logistics, Operations, Finance, and Planning.
« Provide responsible party paperwork preparation and record keeping.
« ldentify needs and implement programs and/or corrective actions to enhance performance.
» Provide engineers, general contractors, and other trained personnel to offer monitoring and support services.
« Provide surveying and mapping services.
« Provide data technologies and development services.
« Provide other services as directed by Franklin County Emergency Management.
Safety Message:
Safety is an attitude
Weather Summary:
Partly cloudy with a 20 percent chance of showers and thunderstorms. Heat index readings 102 to 107. Highs
92 to 97. West winds around 10 mph shifting to the southwest in the afternoon.
Tonight: Partly cloudy with a 20 percent chance of showers and thunderstorms. Lows 79 to 84. Southwest
winds 5 to 10 mph.
Thursday: Partly cloudy with a 30 percent chance of showers and thunderstorms. Highs 89 to 94. Southwest
winds around 10 mph. Heat index readings 108 to 109.
Franklin County Update: Level 2
« Working with CGA to complete and submit EOC’s 214s for Deepwater Horizon Qil Spill
. Focusing on day to day Operations and tasks that have been on hold over the last three months.

Booming Situation Report:
1) All boom operations have been suspended until a redeployment directive is issued
2) Continue to repair and clean removed boom

Secured Boom:

Resource Supplier ETA
All resources are on station
Staged Inventory:

Carrabelle Apalachicola Water Street
34,500 of boom 47,200’ of boom 1,200’ of boom
Response Coordination Center (RCC) Update:

Operations:
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e Coordinating next phase Boom Contingency Plan
e Continue to monitor situation.

Logistics:

« Evaluating equipment and supply needs.
« Developing logistics strategy for force reduction

Planning:

« Development of Demobilization / Staff Transition Plan
« Finance documentation support
« Planning will be discontinuing daily IAPs and will be submitting a Brief Situation Report Daily starting Monday.

Finance:

« Compiling 214s and project related expenses

PIO:

« Nothing to Report

ESF 15 & 18 Liaison

«  Working on finalizing communication, information and referral processes for ESF 15 partners.
« Continue to coordinate communication and flow of information to ESF 15 partners.

Security:

General Security:
« Beware of the traffic laws and obey them (speeding).
« Use the buddy system when out enjoying the town.
« Remember: We are guests in Franklin County. Be respectful of the local ordinances.
« Operational security requires that you display your badge at all times while on duty.
« When off duty, it is recommended that you have your badge with you to help identify you if necessary.

Operational Messages:

WE ARE GUESTS IN THE COMMUNITY': All personnel should be cautious of their actions while on and off duty.
The sensitivity of the current situation has caused people in the community to become stressed, any inappropriate actions
on the part of our profesionals only increases that stress and causes issue.

Safety Precautions:

Safety is an Attitude

e Focus. You focus on the task and concentrate on the job. If you have other things on your mind, you
may be distracted. If you are bored, an accidental slip is easy.

e Strength. This means the strength of character to do the right thing, even when under pressure to take
shortcuts -- the strength to stick with the procedures.

e Time. Take the time to do the job correctly and use the correct personal protective equipment. Saving a
few minutes isn’t worth a lifelong injury.

e Responsibility. Care enough about yourself and your co-workers to take responsibility even when a
task isn’t my job? Think of yourself as part of the team.

e Weighing risks. Weigh the risks of performing a job a certain way. A one-in-a thousand risk is not
worth the possible cost. A good safety attitude means being smart and avoiding taking unnecessary
risks.

EVERYONE IS A SAFETY OFFICER.
When a potential hazard is discovered:
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Make sure that everyone else in your workplace is aware of the problem.

Notify your supervisor. Unless you are the supervisor; then get going on that safety committee plan.

File any reports or documents about the problem.

Follow up. Telling someone there’s a problem is not a guarantee that the problem will be resolved
satisfactorily. Report it and later follow up to make sure the problem was addressed.

AN S

Area Update:

The NOAA Qil Spill Trajectory shows the oil plume 50 miles from Pensacola, and 135 miles from Panama City.
While NOAA oil trajectories forecast oil patches to remain well south and west of Florida, with no direct oil
impacts through at least Saturday, minor tarball impacts are still possible. Offshore, no oil has been observed
within or moving towards Eddy Franklin for over 4 weeks and there is no clear path for oil to enter the Florida
Straits. Also, significant tropical activity is not expected through Friday.

Booming operations are presently on hold. Planners are revaluating proposed booming operations due to
rightsizing.

Tar balls and light sheen continue to be reported in Northwest Florida.

Although sporadic sightings of tar balls may continue, Florida’s shoreline is not expected to receive additional
impacts over the next 72 hours.

Five state-leased skimmers remain on standby in Northwest Florida to protect sensitive inland water bodies.
These skimmers are operating out of Escambia, Okaloosa, Bay, Gulf and Franklin Counties.

Oil Containment Boom (in feet) total: 42,461 deployed in Florida. Tier 1 & Tier 2: 389,600 / Tier 3: 432,061. In
accordance with established plans, protective booming, staging, and boom maintenance is being conducted along
the coast from Escambia to Franklin. 166 vessels are deployed in Florida for the Vessels of Opportunity program.
691 Qualified Community Responders are working in the Florida Panhandle today.

Community Responders are working in the Florida Panhandle today.

Federal Fishery closure, west of Cape San Blas to state line. 26,388 sq mi of southeast portion has been reopened.
(see NOAA FB10-060)

A portion of coastal state waters offshore of Escambia County is closed to the harvest of saltwater fish, crabs and
shrimp.

In addition to $100,000 for VVolunteer Florida to maintain a volunteer registration database, BP has issued over
$75 million in grants to Florida for booming, tourism advertising, and state preparedness and response efforts. An
additional $500,000 has been issued by BP to fund innovative technology solutions for Okaloosa County.

BP claims in Florida total 34,810 with approximately $ 48,398,473.60 paid.

State Update:

State Emergency Operations Center (SEOC) is at a Level 1 (Full), operating from 0700 to 1800 EDT, with
Florida Department of Environmental Protection (FDEP) as the lead agency.

Governor’s Executive Orders 10-99, 10-100, 10-106 and 10-132 declared a state of emergency for identified
Florida coastal counties.

Governor’s Executive Order 10-101 established the Gulf Qil Spill Economic Recovery Task Force, which will
facilitate efforts by Florida businesses and industries to recover the loss of commerce and revenues due to the oil
spill.

Governor’s Executive Order 10-169, authorizing property appraisers to provide interim assessments of properties
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affected by the Deepwater Horizon oil spill disaster.

¢ Four Florida branch offices are fully operational in Northwest Florida. These branch offices bring together
federal, state and local agencies to streamline response efforts.

e Conducting daily conference calls with county and emergency management partners, the Federal On-Scene

Federal Update:

e This event has been designated a Spill of National Significance.

e More than 30,100 personnel are working the on and offshore response.
o Qil-water mix recovered: nearly 34.6 million gallons.

o Response vessels available: more than 3,600

e Response aircraft available:108

o Dispersant: more than 1.84 million gallons deployed.

Prepared By (Name & Position) Approved By (Name & Position)

Chas Walts, Planning Chief
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